NANA

Tourism Nanaimo

Q1 2026 Progress Report
January - March 2026

Marketing | Meetings & Conference | Sport
Progress. Partnership. Outcomes
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—— 2025 DESTINATION HEALTH
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- The foundation that everything else builds on

External visitor dollars entering Nanaimo

modation Performance

plications
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| Visitor Spending - 2025

EXTERNAL DOLLARS. LOCAL IMPACT

$371.5M in visitor
spending

—_

$1.3M in MRDT
collected

—>

Food & Beverage

Accommodation

Transportation

Retail

Rec & Entertainment

$240K in OAP
funding

—

36.3%

24.2%

17.2%

14.6%

7.8%



2026 Q1 AT AGLANCE

January - March
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$525,930 1,200 $158,960

Conference Economic Impact

Conference Delegates Sport Event Impact

4 conferences hosted in Q1 : S
Q Across 6 hosted events Tracked via Destination

*Note: conferences without room e

blocks are not calculated

7 $30,500 3

Sport Events Hosted Sport Hosting Grants Major Marketing Campaigns Live
Jan-Mar across 5 venues 6 evenets funded - Feb intake Break Spring - Escape Noise -
Beyond Van Gough




| Meetings & Conferences

Q1 CONFERENCES HOSTED IN NANAIMO

Conference Dates Market Est. Impact

Coast Brand Hotel Conference Feb 9-11 Provincial $180,480
WCOWM Conference Feb 26-28 Provincial $94,000
Assoc. of BC Land Surveyors Mar 10-13 Provincial $180,950
Safety Alliance Regional Conf. Mar 30-31 Regional $70,500

Q1 TOTAL $525,930

Department of Fisheries & Oceans March 3-5 Provincial

Indigenous Commercial Fisheries Gathering  Feb 2-6 Regional

2025 context: 49 conferences hosted (up from 27 in 2024) | 32,00+ delegate days

Ottawa Meet Week ROI Team Nanaimo Approach

$15K investment > 7 RFPs generated + 3 FAM tour confirmations. 90+ Tourism Nanaimo + Vancouver Island Conference Centre +
planners scanned at Téte-a-Téte tradeshow. Accommodators working together at every trade event.

| Sport Tourism

ACTIVATING NANAIMO'S FACILITIES -
ONE EVENT AT A TIME

JAN - U11 NMHA Hockey Tournament (NIC & Beban Arenas)
JAN - VI Regional Skating Championships (Frank Crane Arena)
JAN - Nanaimo Squash Open (Nanaimo Squash Club)

FEB - Annual Tubbers Cup Hockey Tournament

FEB - BCSS 4A Sr. Girls Basketball Championships

FEB - Pacific Peaks Provincial Championships (Aquatic Centre)

MAR - CCAA Men's Basketball Nationals (VIU)

Confidential Sport Bid Awarded - MOU signed. Details to be announced at a later date. Working group established with the City of Nanaimo.



| Marketing

BUILDING AWARENESS IN THE
MARKETS THAT MATTER

Beyond Van Gogh

Event-Activation led campaign
driving visitation around
summer exhibit. Regional and
Island market focus.

CORE MARKETS - CONFIRMED BY DATA

BRITISH COLUMBIA WASHINGTON STATE ALBERTA

Primary volume market | Highest Emerging cross-border market | High value visitor - Longer stays,

repeat visitation | Drive + ferry + High intent, short-haul, Air + ferry higher spend, Air market

flight access access

118K 11,289 37,292 32,956

Website users Q1 Email Subscribers Instagram followers Facebook Followers

_—_n

Updated tourism website launched April 1, 2026 | DBC Co-op Marketing Program completed March 31

SECTION 3
THE PIPELINE

Confirmed Muré business already in the calendar

Future Conferences

Wonbids .
Upcoming sport evénfs =
Sales activity converting
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| Confirmed Business Events Pipeline

$2.1M+ CONFIRMED FUTURE CONFERENCE IMPACT

Incentive Program - 6 groups contracted (1,700+ delegates)

BC Hotel Association Summit

Canadian Congress of Leisure Research
BC Narcotics Anonymous Conference
Grand Lodge of BC & Yukon

First Nations Health Authority AGM

NATIONAL EXPOSURE + GROWING EVENTS CALENDAR

Sport Event Congress 2026

BC School Sports 3A & 4A Girls Volleyball Provincials

19 national sport organizations met at the largest sport tourism gathering
BMX Canada Cup in Canada. Attended jointly with Grace Bell, City of Nanaimo —
demonstrating true Team Nanaimo commitment.

RW Invitational

Westwood Lake Triathlon fidential National Bid —

Tim White M al T
im White Memorial Lacrosse Tournament MOU si March 2026. Working group esta Full

announcement forthcoming — this is a city-wide activation with
CHILL: Hip Hop Battle significant economic impact potential.

Play in Nanaimo toolkit + destination video — hard-launched March
2026. Sport Facility Inventory In progress.




| FIFA 2026 - NANAIMO'S POSITION

ESCAPE THE NOISE - AN INVITATION

Nanaimo's honest position Campaign: Escape the Noise

| Nota FIFA host city — no attempt to claim that
Launched March 2026 in partnership with H2. Coordinated with BC
| Proximity to Vancouver = our competitive edge Ferries, hullo, Seair, and Devon Transport to ensure multi-modal
I Targeting Vancouverites seeking a nearby escape accessibility messaging — directly supporting City's Connected
Nanaimo priority.

l Shoulder-season opportunity, not a distraction

Demand signals confirmed by data

5 35 X
Drive market (BC) Ferry (BC + Washington) Alr (Alberta + Washington)

Primary volume - Highest repeat visitation Growing cross-border market - High intent, short- High-value visitor - Longer stays - Higher spend

Highway access haul per trip

SECTION 4
WORKING ALONGSIDE THE CITY

Every program, every campaign, every event - mapped to

Nanaimo’s strategic plan

A Prosperous Nanaimo

A Healthy Nanaimo
An Empowered Nanaimo

A Connected Nanaimo




| ALIGNMENT WITH CITY OF NANAIMO STRATEGIC PLAN
A Prosperous Nanaimo A Healthy Nanaimo

$525,930 conference impact + $158,960 sport Iimpact in Q1 7 sport events activating City facilities Q1

$371.5M visitor spending - $1.3M MRDT + $240K OAP to City 19 local sport organizations supported via capacity session
1,700+ delegates confirmed for spring/summer 2026 $30,500 in grants funding community sport events
National sport bid won — city-wide economic activation Beyond Van Gogh — arts & community promotion

DBC Co-op marketing program completed Voyager Magazine arts & culture editorials

—— .

Equitoble Access & Mobility
Saysutshun campaign co-developed with Petroglyph Development Group I Escape the Noise with BC Ferries, Hullo, Seair, Devon Transport

Sport Hosting Toolkit includes Snuneymuxw protocols I Multi-modal connectivity messaging for FIFA period

Transportation partner meetings with BC Ferries, Hullo, YCD, Transportation

L { —
CHILL: Hip Hop Battle funded — diverse community event Round Table

Improved destination Information accessibility

Indigenous collaboration in destination storytelling, sector development I Renewed Tourlsm Nanaimo website launched April 1

Accessibllity embedded In sport event planning, imagery, community messaging

| Economic Impact In Nanaimo - Why This Matters

TOURISM NANAIMO'S RETURN ON CIVIC INVESTMENT

Q1 2026 Confirmed Economic Impact

Meetings & Conferences (4 hosted events) 850 delegates
Sport Tourism (tracked via DI Calculator) 7 events hosted
Marketing (campaigns active) 3 campaigns, ~118K website users

Q1 CONFIRMED ECONOMIC ACTIVITY

Pipeline beyond Q1: $2.1M+ in confirmed future conferences - National sport bid economic impact TBD




|LOOKING AHEAD - Q2 AND BEYOND

WHATS IN THE PIPELINE FOR NANAIMO

FAM Tour — Meeting Planners

May 25-28: 8 qualified planners from Toronto,
Ottawa, Calgary, Edmonton, Winnipeg &
Vancouver experiencing Nanaimo firsthand.
Converting leads to bookings.

Confidential National Sport Bid

Working group active with City of Nanaimo. Full
announcement forthcoming. Major city-wide
activation potential.

Red Carpet Tour + VIU Partnership

April 29: 17 local planners confirmed. Red Carpet
Tour May 29. Bullding local champion network for
'Host It Here' campalgn.

Saysutshun Shoulder Season Campalgn

In development with Petroglyph Development
Group and Saysutshun team. Indigenous-led
storytelling for shoulder season visitation.,

Escape the Noise campaign active. Transportation
partnerships live, Supporting Nanaimo businesses
through peak regional traffic.

Simpleview CRM launched Q2. Destinations
International Calculator onboarded. Expect
materially improved economic impact reporting
going forward.

By continuing to align our mandate and goals with the city’s
ongoing work, collaborating closely with our partners,
community and adapting to a quickly changing tourism
environment, we are building a coordinated system, working
together to support a strong local economy, and a
destination that will see measured growth and ongoing
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CEO, Tourism Nanaimo






