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OVERVIEW 
 
Purpose of Report 
To present for Council’s consideration a development variance permit application to reduce the 
minimum parking requirements for a proposed addition to Wellington Secondary School located at 
3135 Mexicana Road. 
 
Recommendation 
That Council issue Development Variance Permit No. DVP493 to reduce the minimum parking 
requirements for a proposed addition to Wellington Secondary School located at 3135 Mexicana Road 
as outlined in the “Proposed Variances” section of the Staff Report dated 2026-APR-13. 

 
BACKGROUND 
 
A development variance permit application, DVP493, was received from Kevin Winiski on behalf of The 
Board of Education of School District No. 68 (Nanaimo-Ladysmith), to reduce the minimum parking 
requirements for a proposed addition to Wellington Secondary School located at 3135 Mexicana Road. 
 
Subject Property and Site Context 
 
The subject property contains an existing high school and is located in the Wellington neighbourhood, 
approximately 300m northeast of Country Club Centre and a transit exchange. The surrounding 
neighbourhood includes low-density single residential dwellings located to the north, east, and southeast, 
medium-density townhouses and apartments to the west, commercial uses to the southwest, as well as 
Long Lake and Rock City Elementary School. 
 
Wellington Secondary School currently contains 39 classrooms, a library, cafeteria, multi-purpose room, 
gymnasium, and a special education room. A Building Permit application (BP130929) was received in 
March 2025 for the construction of a standalone building addition containing six new classrooms. Through 
the permit review, it was determined that the increase in gross floor area triggers the parking 
requirements to be evaluated for the entire property, including the existing and proposed development. 
 
While a form and character development permit is not required for institutional use, the applicant has 
requested a development variance permit to vary the minimum parking requirements of the “City of 
Nanaimo Off-Street Parking Regulations Bylaw 2018 No. 7266” (the “Parking Bylaw”) in order to allow the 
addition as proposed. 
 
As per the Parking Bylaw, the existing school requires 145 off‑ street vehicle parking spaces, 132 
short‑ term bicycle parking spaces, and 10 long‑ term bicycle parking spaces. The school currently 
provides 155 off-street vehicle parking spaces, 72 short-term bicycle parking spaces, and no long-term 
bicycle parking spaces. As such, the existing vehicle parking exceeds the bylaw requirement, but the 
bicycle parking is non-conforming. 
 
With the addition of six classrooms, the parking requirements increase to 165 off‑ street vehicle parking 
spaces, 150 short‑ term bicycle parking spaces, and 11 long‑ term bicycle parking spaces. 
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DISCUSSION 

Proposed Development 
 
The applicant proposes to construct a two-storey standalone building addition containing six classrooms, 
totaling 431.3m² of gross floor area. The addition would be located within the existing outdoor plaza in 
the southwest corner of the site.  The proposal also includes site improvements such as covered walkways 
and enclosed bicycle parking adjacent to the school entrance, which would add 12 short‑ term and 20 
long‑ term bicycle parking spaces to the site. 
 
Proposed Variances 
 
Required Off-Street Parking 
 
The minimum required number of vehicle parking spaces, at a rate of 3.3 spaces per classroom, library, 
cafeteria, gymnasium, multi-purpose room, and special education room is 165. This includes the existing 
39 classrooms and the proposed six-classroom addition.  The proposed number of parking spaces is 155, 
a requested variance of 10 spaces. 
 
The minimum required number of short-term bicycle parking spaces, at a rate of 3 spaces per classroom, 
library, cafeteria, gymnasium, multi-purpose room, and special education room is 150. The proposed 
number of short-term bicycle parking spaces is 84, a requested variance of 66 spaces. This includes both 
existing and proposed bicycle parking spaces. 
 
While the short‑ term bicycle parking variance is significant when evaluated across the entire school site, 
based on the addition alone, a total of 18 short‑ term and 2 long‑ term bicycle parking spaces would be 
required. The proposed development provides 12 additional short‑ term bicycle parking spaces and 20 
long‑ term bicycle parking spaces. When considered in relation to the new addition alone, the short‑ term 
bicycle parking variance is minor, and the provision of long‑ term bicycle parking substantially exceeds 
the Parking Bylaw requirements for both the building addition and the overall site. 
 
In support of the parking variance request, the applicant has provided the following rationale in 
accordance with the City of Nanaimo Policy for Consideration of a Parking Variance: 
 

 There is limited space on site to accommodate additional vehicle parking without encroaching 
into the school playing field, which is essential for student recreation and physical education. 

 The school is located within walking distance (approximately 300m) from the Country Club Transit 
Hub and along a frequent transit corridor. 

 Additional short-term and long-term bicycle parking is proposed to encourage active 
transportation and to supplement the existing supply.   

 
Staff support the proposed variances given the rationale provided and the property’s proximity to active 
transportation and transit. A parking study is not required for the proposed variance, and no negative 
impact is anticipated from this variance. 
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COMMUNICATION AND COMMUNITY ENGAGEMENT 
 
Pursuant to Section 499 of the Local Government Act, notification for the proposed Development Variance 
Permit No. DVP493 was mailed on 2026-APR-02 to property owners/residents within 10m of the subject 
property. No written submissions were received prior to the time of writing this report. 

KEY MESSAGES 
 

 Development Variance Permit No. DVP493 is to vary the “Off-Street Parking Regulations Bylaw 
2018 No. 7266” by reducing the minimum off-street vehicle parking requirement for Wellington 
Secondary School from 165 spaces to 155 spaces, and by reducing minimum short-term bicycle 
parking requirements from 150 spaces to 84 spaces to allow a proposed six-classroom addition. 

 In support of the variance request, the applicant proposes to provide an additional 20 long-
term and 12 short-term enclosed bicycle parking spaces. 

 Staff support the proposed variance.   

ATTACHMENTS 
 
ATTACHMENT A: Permit Terms and Conditions 
ATTACHMENT B: Subject Property Map 
ATTACHMENT C: Site Plan 
ATTACHMENT D: Proposed Bicycle Parking Plan 
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