






 
 

City of Nanaimo, Grant Review Committee 

Dear Grant Review Committee, 

On behalf of The Men's Centre, I am pleased to submit this application for funding support for a 
comprehensive marketing plan development initiative. This represents a new and strategic direction for our 
organization as we seek to expand our reach and better serve the men in our Nanaimo community. 

Project Overview 
The Men's Centre is launching its first comprehensive marketing initiative to develop a professional 
marketing strategy and implementation plan. This new initiative will enable us to: 

● Increase Community Awareness: Develop targeted marketing materials and strategies to reach 
men who could benefit from our services but may not currently know about our programs 

● Enhance Program Visibility: Create professional marketing collateral that effectively communicates 
our mission, services, and impact to the broader community 

● Strengthen Community Partnerships: Establish a marketing framework that will help us better 
collaborate with other community organizations and service providers 

● Improve Service Accessibility: Develop marketing approaches that reduce barriers and stigma, 
making our services more accessible to men who need support 

Project Description 
With the assistance of a professional online and offline Marketing Consultant,  this comprehensive 
marketing plan development will be implemented through a three-phase approach: 

Phase 1 - Strategic Planning: Development of a customized marketing strategy including target audience 
analysis, goal identification, and creation of a 12-month marketing calendar with budget recommendations. 

Phase 2 - Brand Development: Creation of professional marketing tools including updated branding 
materials, website enhancements, print collateral, and digital marketing assets. 

Phase 3 - Implementation Framework: Establishment of ongoing marketing tactics including social media 
strategy, content development, and community outreach protocols. 
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Community Impact 
This marketing initiative will directly benefit a large portion of Nanaimo's community by: 

● Reaching Underserved Populations: Many men in our community face challenges accessing mental 
health and support services due to stigma and lack of awareness 

● Supporting Families: When men receive appropriate support, it positively impacts their families and 
relationships 

● Reducing Community Health Costs: Early intervention and support can prevent more serious 
mental health crises 

● Building Community Resilience: Stronger support networks for men contribute to overall community 
well-being 

Innovation and Need 
This represents The Men's Centre's first dedicated marketing initiative, marking a significant step forward in 
our organizational development. Without professional marketing support, we risk continuing to operate with 
limited community awareness, potentially missing opportunities to serve men who could benefit from our 
programs. 

The consequences of not receiving this funding would mean continuing with our current informal marketing 
approaches, limiting our ability to: 

● Reach men who are unaware of our services 
● Professionally present our programs to potential funders and partners 
● Effectively communicate our impact to the community 
● Develop sustainable outreach strategies 

Request Summary 
We respectfully request $10,000 in funding to support this new marketing initiative. This investment will 
help The Men's Centre build the professional marketing foundation necessary to better serve Nanaimo's 
male population and contribute more effectively to our community's overall well-being. We are committed to 
acknowledging the City of Nanaimo's support publicly and will provide regular updates on the project's 
progress and outcomes. 

Thank you for considering our application. We look forward to discussing how this initiative will benefit our 
community. 

Warm regards 

Linda Stephenson 

Linda Stephenson 
Executive Director 
The Men’s Centre 
linda@themenscentre.ca  

For Men – Helping Families, Men, Women and Children 
 



Item Amount
MARKETING ACTIVITIES
Marketing Plan Development 2750
Social Media Strategy 1200
Social Media Implementation (3 months) 1800
Email Marketing (Setup + 1 Newsletter) 850
Consulting & Support (6 hours) 900
Subtotal 7500
ADMINISTRATION & OVERSIGHT (25%) 2500

TOTAL REQUEST 10000
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COMPILATION ENGAGEMENT REPORT

To the management of 
Nanaimo Men's Resource Centre

On the basis of information provided by management, we have compiled the statement of
financial position of Nanaimo Men's Resource Centre as at October 31, 2023, the statements of
operations and changes in net assets for the year then ended, and note 1, which describes the
basis of accounting applied in the preparation of the compiled financial information ("financial
information").

Management is responsible for the accompanying financial information, including the accuracy
and completeness of the underlying information used to compile it and the selection of the basis
of accounting.

We performed this engagement in accordance with Canadian Standard on Related Services
(CSRS) 4200, Compilation Engagements, which requires us to comply with relevant ethical
requirements. Our responsibility is to assist management in the preparation of the financial
information.

We did not perform an audit engagement or a review engagement, nor were we required to
perform procedures to verify the accuracy or completeness of the information provided by
management. Accordingly, we do not express an audit opinion or a review conclusion, or
provide any form of assurance on the financial information.

Readers are cautioned that the financial information may not be appropriate for their purposes.

Nanaimo, BC
February 21, 2024

Chartered Professional Accountants

101-6545 Portsmouth Road, Nanaimo BC V9V 1A3   Tel: 250.754.1852   Fax: 250.754.1856  www.mgadvantage.ca
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NANAIMO MEN'S RESOURCE CENTRE
STATEMENT OF OPERATIONS

FOR THE YEAR ENDED OCTOBER 31, 2023
2023 2022

REVENUES $ 303,638 $ 216,868 

EXPENDITURES
Donations 140,116 87,725
Wages and benefits 98,087 126,602
Rent 21,734 22,063
Consulting fees 17,247 24,302
Computer and technology expense 11,594 14,172
Professional fees 5,643 6,646
Telephone and utilities 4,022 5,768
Insurance 3,033 2,326
Office 2,464 2,957
Repairs and maintenance 1,625 310
Advertising and promotion 1,459 402
Amortization 776 1,416
Interest and bank charges 540 337
Staff training 173 134
Volunteer appreciation 130 25
Program supplies 14 5,998
Business licenses, dues and memberships - 240
Vehicle - 204
Travel - 72

308,657 301,699

DEFICIENCY OF REVENUES OVER EXPENDITURES $ (5,019) $ (84,831) 

The accompanying notes are an integral part of this financial information
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NANAIMO MEN'S RESOURCE CENTRE
STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED OCTOBER 31, 2023

2023 2022

BALANCE, beginning of year $ 47,828 $ 132,659

DEFICIENCY OF REVENUES OVER EXPENDITURES (5,019) (84,831)

BALANCE, end of year $ 42,809 $ 47,828

The accompanying notes are an integral part of this financial information
5



NANAIMO MEN'S RESOURCE CENTRE
STATEMENT OF FINANCIAL POSITION

OCTOBER 31, 2023
2023 2022

ASSETS

CURRENT ASSETS
Cash and cash equivalents $ 46,913 $ 50,713
Prepaid expenses and deposits 1,396 1,396
GST receivable 610 3,996

48,919 56,105

PROPERTY, PLANT AND EQUIPMENT (Note 2) 991 1,767

$ 49,910 $ 57,872

LIABILITIES

CURRENT LIABILITIES
Accounts payable and accrued liabilities $ 5,630 $ 8,121
Deposits 175 -
Government remittances 1,296 1,923

7,101 10,044

NET ASSETS 42,809 47,828

$ 49,910 $ 57,872

The accompanying notes are an integral part of this financial information
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Schedule 1
NANAIMO MEN'S RESOURCE CENTRE

SCHEDULE OF REVENUES
FOR THE YEAR ENDED OCTOBER 31, 2023

2023 2022

BC gaming and raffle income $ 110,001 $ 110,001
Donations in kind - goods and services 65,000 66,200
Small non-government grants 56,000 9,000
Donations in kind - volunteer labour 27,120 21,580
Donations 16,701 7,981
Rental income 9,780 852
Federation of Community Social Services 8,100 -
Miscellaneous revenue 7,436 707
City of Nanaimo 3,500 500
Government subsidies and grants - 47

$ 303,638 $ 216,868
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NANAIMO MEN'S RESOURCE CENTRE
NOTES TO THE FINANCIAL INFORMATION
FOR THE YEAR ENDED OCTOBER 31, 2023

GENERAL INFORMATION

Nanaimo Men's Resource Centre is a not-for-profit organization incorporated under the
Societies Act of British Columbia on September 18, 2001.  The Society was formed to
provide support and education programs to men and their families.  

The Society is exempt from income tax as a not for profit organization.

Readers are cautioned that compiled financial information is different from a complete
set of financial statements. Compiled financial information comprises schedules of
financial information and does not require that any notes to the financial statements nor
a statement of cash flows be presented. The compiled financial information is prepared
under the basis of accounting described below and is not prepared under any
accounting framework. The notes contained herein are for clarification purposes only
and no inference should be drawn as to adequacy or completeness. 

1. BASIS OF ACCOUNTING

The basis of accounting applied in the preparation of the financial information is on the
historical cost basis, reflecting cash transactions with the addition of:

 property, plant and equipment amortized over their useful life
 accounts payable and accrued liabilities

2. PROPERTY, PLANT AND EQUIPMENT

Cost
Accumulated
amortization

2023
Net book

value

2022
Net book

value

Office equipment $ 23,595 $ 22,748 $ 847 $ 960
Computer equipment 15,662 15,518 144 807

$ 39,257 $ 38,266 $ 991 $ 1,767

Amortization for the year amounted to $776 (2022 - $1,416).
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Budget Increase 1

UNALLOCATED Total Boots to Suits Community Education Community Outreach Family Crisis Support Resource and Referral Workshops and Dropin Groups
H1 Account Actuals 2023 Budget 2024 Budget 2025 Actuals 2023 Budget 2024 Budget 2025 Actuals 2023 Budget 2024 Budget 2025 Actuals 2023 Budget 2024 Budget 2025 Actuals 2023 Budget 2024 Budget 2025 Actuals 2023 Budget 2024 Budget 2025 Actuals 2023 Budget 2024 Budget 2025
K
H1 REVENUES
K
K FUNDING 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
K
H1 Cash Contributions

4102.BC.CG - Charitable Gaming Grant 0 110,000 122,043 110,000 3,014 3,000 3,000 18,997 19,000 19,000 9,999 10,000 10,000 8,998 9,000 9,000 49,995 56,143 50,000 18,997 24,900 19,000
4103.NA.SB - City of Nanaimo Hub City Soap 0 0 0 0 0 0 0 0 0 0
4037 - Grant Revenue 0 0 12,000 12,000 0 0 0 0 0 12,000 12,000 0
4105 - Membership 10 10 45 45 0 0 0 0 0 0
4101.CA.PR - Payroll & Source Deductions S 0 0 0 0 0 0 0 0 0 0
4101 Payroll & Source Deductions Carried Fo 0 0 0 0 0 0 0 0
4131 Social Services BC 0 0 0 0 0 0 0 0
4130 - Workshop Donations 0 0 0 0 0 0 0 0 0 0
4100 - Donations (8,313) 26,421 14,869 15,620 450 450 450 300 300 6,300 10,000 10,000 960 1,600 1,600 1,600 19,865 2,519 2,519 6,310
4201 - Counselling Sliding Scale Fees (1,374) 7,426 4,400 10,943 0 0 0 0 4,800 4,800 10,943 4,000 0
4202 - Dealing with the Dragon Sliding Scale 0 6,380 4,400 4,000 0 0 0 0 0 6,380 4,000 4,000

H2 Total Cash Contributions (9,677) 150,237 157,757 152,608 3,464 3,450 3,450 19,297 19,300 25,300 19,999 20,000 10,960 10,598 10,600 10,600 74,660 72,943 72,943 31,896 31,419 29,310
K
H1 Other Income

4440 - Interest Revenue 0 1 0 0 0 0 0 0 0 0
4310 - Meeting Room Rentals 0 9,780 0 5,277 1,630 1,630 3,730 1,630 0 1,630 0 1,630 1,547 1,630
4320 - Office Rentals 0 0 17,760 11,910 1,812 1,550 500 4,000 4,520 1,000 3,340 6,166 2,500 4,282

H2 Total Other Income 0 9,781 17,760 17,187 1,630 1,812 1,550 1,630 500 3,730 1,630 4,000 4,520 1,630 1,000 3,340 1,630 6,166 4,047 1,630 4,282 0
K
H2 In Kind Contributions

4466 - Donations in Kind 0 68,000 68,000 68,000 17,000 17,000 17,000 0 0 0 17,000 17,000 17,000 17,000 17,000 17,000 17,000 17,000 17,000 0 0 0
4467 - Donations in Kind - Volunteer Labor 0 41,400 41,400 41,400 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900
4468 - Board Hours 0 9,120 9,120 9,120 1,519 1,519 1,519 1,519 1,519 1,519 1,520 1,520 1,520 1,520 1,520 1,520 1,520 1,520 1,520 1,520 1,520 1,520

H2 Total In Kind Contributions 109,400 109,400 109,400 23,900 23,900 23,900 6,900 6,900 6,900 23,900 23,900 23,900 23,900 23,900 23,900 23,900 23,900 23,900 6,900 6,900 6,900
K
H1 Total REVENUES (9,677) 269,418 284,917 279,195 28,994 29,162 28,900 27,827 26,700 35,930 45,529 47,900 39,380 36,128 35,500 37,840 100,190 103,009 100,890 40,426 42,601 36,210
K
H1 EXPENSES
K
H1 Cash Expenses

5610 - Accounting & Legal (0) 6,001 7,400 6,200 164 470 170 1,036 670 1,070 546 1,320 570 491 670 510 2,728 3,280 2,810 1,036 990 1,070
5615 - Advertising & Promotions 0 1,459 490 1,530 40 30 50 252 240 260 133 80 140 119 0 130 663 140 690 252 0 260
5678 - Capital Acquisition 0 0 0 0 0 0 6,143 0 5,900
5775 - Computer software (5775) 0 2,649 0 2,760 73 80 457 480 241 250 217 230 1,204 1,240 457 480
5783 - Computer System Maintenance (0) 8,655 0 8,940 237 250 1,495 1,540 787 820 708 730 3,934 4,060 1,495 1,540
5405 - Consulting Fees (0) 18,021 12,375 18,580 494 142 510 3,112 4,502 3,210 1,638 1,932 1,690 1,474 409 1,520 8,191 3,831 8,440 3,112 1,559 3,210
5430 - CPP Expense 0 3,882 2,719 4,030 106 90 110 670 236 700 353 297 370 318 245 330 1,764 1,416 1,820 670 435 700
5420 - EI Expense 0 3,941 1,245 4,090 372 43 390 417 111 430 358 145 370 322 117 340 1,791 682 1,850 681 147 710
5791 - BC Hydro (0) 2,169 0 2,270 59 70 375 390 197 210 177 190 986 1,020 375 390
5761 - Hub City Soap Box Derby 0 0 0 #VALUE! 0 0 0 0 0 0
5685 - Insurance 0 0 2,430 #VALUE! 0 160 0 210 0 530 0 210 0 790 0 530
5690 - Interest & Bank Charges 0 527 0 570 14 20 91 100 48 50 43 50 240 250 91 100
5781 - Internet 0 0 1,450 #VALUE! 0 60 0 210 0 250 0 110 0 630 0 190
5766 - Janitorial (0) 775 400 830 21 70 30 134 60 140 70 80 80 63 0 70 352 130 370 134 60 140
5613 - Licenses, Fees & Dues 0 0 340 #VALUE! 0 20 0 50 0 60 0 30 0 130 0 50
5705 - Office Expense 0 0 2,900 #VALUE! 0 280 0 140 0 280 0 280 0 1,370 0 550
5700 - Office Supplies (0) 289 360 330 8 40 10 50 30 60 26 40 30 24 40 30 131 140 140 50 70 60
5760 - Rent 0 21,734 22,280 22,420 596 830 620 3,753 3,300 3,870 1,976 3,710 2,040 1,778 1,650 1,840 9,878 9,900 10,180 3,753 2,890 3,870
5767 - Security 0 0 280 #VALUE! 0 70 0 0 0 80 0 0 0 130 0 0
5780 - Telephone 0 1,854 1,990 1,930 51 80 60 320 300 330 168 330 180 152 150 160 842 870 870 320 260 330
5785 - Travel 0 0 140 #VALUE! 0 20 0 20 0 30 0 30 0 40 0 0
5790 - Utilities 0 0 2,840 #VALUE! 0 110 0 420 0 480 0 210 0 1,250 0 370
5786 - Vehicle & Mileage Expense 0 0 0 #VALUE! 0 0 0 0 0 0
5614 - Volunteer Appreciation (0) 130 60 180 4 30 10 22 0 30 12 0 20 11 0 20 59 30 70 22 0 30
5410 - Wages & Salaries 0 90,682 103,030 93,450 2,485 2,691 2,560 15,661 9,262 16,140 8,243 14,269 8,500 7,418 7,398 7,650 41,215 47,869 42,460 15,661 21,541 16,140
5440 - WCB Expense 0 1,397 699 684 38 27 40 241 38 250 127 87 140 114 50 120 635 339 660 241 158 250
5784 - Website Hosting 0 90 0 120 2 10 16 20 8 10 7 10 41 50 16 20
5763 - Workshop & Meeting Expense 0 14 0 60 0 10 2 10 1 10 1 10 6 10 2 10

H2 Total Cash Expenses (0) 164,268 163,428 #VALUE! 4,765 5,263 5,000 28,106 19,799 29,030 14,932 24,000 15,480 13,437 11,599 13,940 74,660 79,110 76,990 28,369 35,700 29,310
K
H1 In Kind Contributions

4466 - Donations in Kind 0 68,000 68,000 68,000 17,000 17,000 17,000 0 0 0 17,000 17,000 17,000 17,000 17,000 17,000 17,000 17,000 17,000 0 0 0
4467 - Donations in Kind - Volunteer Labor - F 0 41,400 41,400 41,400 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900
4468 - Donations in Kind - Board Hours 9,120 9,120 9,120 1,519 1,519 1,519 1,519 1,519 1,519 1,520 1,520 1,520 1,520 1,520 1,520 1,520 1,520 1,520 1,520 1,520 1,520

H2 Total In Kind Contributions 0 109,400 109,400 109,400 23,900 23,900 23,900 6,900 6,900 6,900 23,900 23,900 23,900 23,900 23,900 23,900 23,900 23,900 23,900 6,900 6,900 6,900
K
H1 Total EXPENSES (0) 273,668 272,828 #VALUE! 28,665 29,163 28,900 35,006 26,699 35,930 38,832 47,900 39,380 37,337 35,499 37,840 98,560 103,010 100,890 35,269 42,600 36,210
K
H1 Net Profit (9,677) (4,250) 12,089 #VALUE! 330 (1) 0 (7,178) 1 0 6,697 0 0 (1,209) 1 0 1,630 (1) 0 5,157 1 0

K
Boots to Suits The need for our back to work clothing is expanding and our relations with our donors and community partners are stable.
Boots to Suits We have switched to tracking clothing in a new online system so we now track who receives clothing.
Community Education Community Education is very cost effective when distributed via social media, but staff and contractors working
Community Education on content does have costs. 
Resource and Referral During the year we adjusted our staffing which reduced costs for this program.
2022 Revenue Canada has phased out Covid payroll grants.
Workshops and Dropin Groups This increased need will require an increased budget for staffing, counselors,
Workshops and Dropin Groups facilitators, and IT support in 2026.
2022 We ran a deficit this year as we had a surplus COVID rent and wage
2022 wage subsidy funds which we received last year and used this year.
2022 To generate additional revenue, we now rent out our meeting room, one office and share a counselling office
2022 with a 3rd party counsellor
Community Education Previously meeting room rentals were accounted for as donations. 
Resource and Referral Previously meeting room rentals were accounted for as donations. 
All Programs Some of the donations in account 4100 are allocated to specific programs for the grantor, so are not included in the general gaming budget.




