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Nanaimo
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Intro and Overview
Ridership Summary

E-Scooter and Parking Expansion
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Nanaimo
Ridership

343 80 5,749 2,382 3.10 17.10

Days in Evolve E-Bikes Total trips Unique riders Median trip Median trip
operation deployed taken to date distance (km) duration (mins)
Confidential

%S

strong ridership growth

Introduced a trusted mobility
solution that addresses the unique
transportation needs of Nanaimo
while driving immediate adoption
and community integration.

Launched with key

destinations and gradual

expansion to connect more

local neighborhoods within

first three months 1

5,749 trips with 2,382 More than 27,000 km were 5.9M+ reach to build
Strong PR at Iaunch, anng riders in the first year travelled on Evolve E-Bikes strong awareness

. . . . within the community
with paid and organic media Sy i o s
for mass awareness
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5.9M+ reach to build strong awareness
across Nanaimo, Vancouver Island, and
within the local community.

Public Relations
Community Events
Social Media

BCAA Blog

Paid Digital

Email Marketing
Contests & Giveaways

Cross-promotion with Local Partners

%S

with local community

Build strong and authentic relationships
with local communities, including
residents, workers, and local businesses

?

« Attended key community events like Go
By Bike Week and Pride for mass
awareness

Engaged VIU through events for demo

NANAIMO NEWS BULLETIN
EV Olve Mo W Canenn
Vancou =

Nanaimo cyclists embrace BCAAs Evolve E-
Bike Share program with new expansion to
Vancouver Island University
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Set up bike demo and test
rides at key community
events

and safety education to students

Free minutes distribution to encourage
immediate adoption

Distributed over 15,000
free minutes

through events and paid
media to community
members

Partnered with VIU and Hullo
Ferries to reach different
community groups and set up
parking zones
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Strong trends in

Focus on local riders and use cases
RTINS at launch to drive growth

Picked popular local destinations to serve local use cases
Launched and promoted Monthly Subscription to residents
Targeted paid media to local users

55% users are local residents

Defined strong and progressive KPls with our local bike operator
Continue to leverage online & offline channels for safety education
Optimized fleet management

Low rate of theft and vandalism, 1 theft and 8 vandalism

High bike availability at 94%

No major accidents reported



E-Scooter

CREATED BY |BCAA

Why Adopt

Higher usage rates facilitating better mode shift
results

4
\

94% of 104,000 trips in Coquitlam are on e-
scooters.

1/3 of e-scooter trips replaced a car trip in
Coquitlam

Kelowna reports 48% of e-scooter trips replace a
car trip

55% of trips result in purchases from local business.

2025-04-16
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Expansion

Promote safe use and ensure devices are parked properly
and maintain pedestrian right of ways

Provide speed limited e-scooters to residents

Collect and assess data and community feedback

Proposed

Step 01 Step 02 Step 03 Step 04 Step 05




Device Specifications

12” Front tire for stability on uneven ground
Short platform to discourage double riding
Helmet attached to every device

Device ID clearly visible

Braille decal

Program Features
> Speed limited to 25 km/h
All trip data and usage tracked

24/7, 365 call centre

Expansion of Service Area

Evolve to add 23 parking zones to existing 20
Expanding in 2 phases this spring

City-wide access to e-scooters available at all
parking zones

Combined parking zones with both devices

Ability to set up Slow and No-Ride Zones in
collaboration with City of Nanaimo

Launch with a limited number of e-scooters (60)

Helmet
attachment

Short platform
to discourage
double riding
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@ Phase 2
@ Private
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Increased patrol during
peak usage times:
Thursday to Monday
13:00-20:00 to
maintain device
balance and avoid
overcrowding at

parking zones
Increased Expected Stations Proactive Respond to

patrol daily battery organized rebalancing emergency
frequency swapping on before and to prevent issues with a
during peak e-scooter during peak device device within
usage times devices usage hours clustering 20 minutes of
report

Parking Zone

Add painted boxes to popular spots to
increase visual awareness of parking
zone:

Harbour Front
Wesley St.

Add bike racks at popular parking zones
to increase visual cues to park correctly

Update station signage




Customer Support
Customer service hotline, chatbot and email
support 24/7, 365 days a year
All reports are responded to within 5 minutes

Resources are allocated within 20 minutes of an
incident being reported

User Behaviour Management

Strict zero-tolerance policy for dangerous riding,
including sidewalk riding, tandem riding, etc.

Warnings and penalties for unauthorized parking

Fraudulent accounts are blocked immediately
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USE YOUR HEAD, WEAR A
HELMET {|T'5 THE LAW).

Safety

Objective

[ )
Foster a culture of safe and responsible riding ‘ L‘

TURN
RIGHT

Tactics

Safety demo and community events for education and e-scooter g
trial

0W TO PAUSE YOUR TRIP

Update all existing parking zone signages with
e-scooter instructions and safety tips

Create new e-scooter education materials online and offline

Ongoing social media tutorial and reminder content

Launch

Build trust & Engage the Drive ridership
EWETEN S community & adoption
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THANK YOU

David Holzer

Business Development Manager,
Evolve E-Bike Share

604.209.4865
David.Holzer@bcaa.com

2vol\/e

- APPENDIX -
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Slow and no-ride zones

Zones can be established in any area
identified by city

Zones are possible for both e-scooter o i ? S
and e-bike riders Esotes
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