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Mandate

Recognize the collective value of multiple sectors and organizations working together with
a common goal to build strong relationships, develop a well-resourced and high-
functioning sector and to address homelessness:

* Research, data, analysis, education and information related to the community’s
collective homelessness prevention and response priorities;

* Convene transparent leadership in support of the entire community for housing and
homelessness;

* Coordinate a systems approach to homelessness planning that connects the sectors
together through information and analysis about funding and resources, client
service needs, and shared accountability measures to advance strategic outcomes;

* Identify, communicate and coordinate approaches to deal with system gaps,
priorities and opportunities.

Nanaimo SPO Society

Current Projects

i Extreme Weather .
Hous:ng and Response Point in Time Count The Sparrow:
Homelessness 2024 eAssist with Tenants on a Path
Dashboard Harvest Church 2024 to Wellness

Conversation about By
Name Blitz (May 2024-
2025)

SPO Research

X Data for HUB Project Youth Data
Committee

Working With
Community Partners on
By Name Blitz Rental Housing
Development
Opportunities

Island Wide Community Housing Development
of Practice Services

Housing Insecurity Housing Precarity
Survey Research
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Nanaimo Housing and
Homelessness Dashboard

515
433
Nanai#6s Point-in-Time
Eount Dashboard

We acknowledge that our work takes place on the traditional and unceded territories of the Coast Salish Peaples, the
traditional territory of the Snuneymuxw First Nation. We recognize the relationship between the historical and ongoing
colonization of these lands, and e iences of displacement and homel s

Since time immemorial, the Snuneymuxw People have resided in Snuneymuxw Territory as the first peoples, sustaining
their lands, resources, culture, and spiritual way of life.

® ‘Nanaimo Point-in-Time Count Dashboard

Point-in-Time Count Enumeration
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The nation-wide Point-in-Time (PiT) Count is intended fo count, over a 24-ho d, the minimum number of individuals experiencing
homelessness within @ community. The PiT Count includes a survey that can provide valuable insights inte the expe

rseavyva coememes st canss | Cnadil

2025-04-23



@ bruary 2025 Shelter Use in Nanaimo

Weather Patterns
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Nanaimo 2023 Point-in-Time Count: 515 individuals.

Housing Development Services

Development services for community organization-owned lands that can support
housing development

* Target: 100 Units of additional non-market housing and shelter per year

« Activities: assist community agencies, churches, associations with the entire
chain of land development —in a support role — including organizational,
visioning, land acquisition, development applications and partnerships in a
support role that helps a project to progress from dreams-to-keys.
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