NANAIMD

Y AT E Y r3 March 2025
PROSPERITY CORP.

Coordinated Strategic Planning for Nanaimo's Key Institutions

Introduction

Nanaimo stands at a pivotal moment, with the potential to harness collective strengths for a
prosperous future. By aligning the strategic efforts of our city's key institutions, we can drive
sustainable economic growth and enhance community well-being.

The Opportunity

e Unified Vision: Collaborative planning ensures all institutions work towards shared
goals, amplifying impact.

e Compelling Storytelling and Advocacy: A shared narrative enhances our ability to
communicate effectively with stakeholders, attract investment, and influence policy
decisions.

e Resource Optimization: Pooling resources leads to efficient project execution and
reduces redundancies.

e Enhanced Competitiveness: A cohesive strategy positions Nanaimo as an attractive
destination for investors and talent.

Why Act Now?

e Growth Opportunities: Emerging sectors like life sciences, transportation, logistics, and
advanced manufacturing are ripe for development.

e Economic Resilience: In uncertain times, a united approach strengthens our ability to
adapt and thrive.

e Community Well-being: Collaborative efforts can address pressing social issues,
improving quality of life for all residents.
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The Role of Nanaimo Prosperity Corporation (NPC)

e Aligned Governance and Objectives: NPC's governance structure and mission are
intentionally crafted to reflect the goals of its shareholders and community partners.

e Purpose-Built Facilitator: Established specifically to lead economic development
initiatives, NPC is designed to bring together diverse stakeholders for collaborative
growth.

e Trusted Coordinator: With a mandate to align initiatives with community priorities, NPC
effectively orchestrates cross-sector projects that resonate with local needs.

e Data & Impact Hub: NPC manages real-time tracking and reporting on economic and
social impact metrics, serving as a central repository for actionable insights.

e Investment & Advocacy Leader: Positioning Nanaimo as a forward-thinking economic
model, NPC attracts new funding, businesses, and talent to the region.
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Living Systems Backgrounder

Adopting a "living systems" approach to community economic development can transform
strategic planning among anchor institutions (such as hospitals, universities, local governments,
and large employers) by fostering dynamic, interconnected, and responsive ecosystems. This
approach ensures that investments are both impactful and adaptable, creating shared prosperity
through continuous feedback loops, real-time learning, and cross-sector collaboration.

1. Systems Thinking for Strategic Coordination

A living systems approach shifts planning from static, siloed efforts to a coordinated, evolving
strategy by recognizing that community economic development functions like an ecosystem:

e Interdependencies: Anchor institutions interact with local businesses, nonprofits, and
community groups in a shared environment.

e Self-Organization: Instead of rigid top-down directives, institutions can co-design
strategies with the community, responding to emerging needs.

e Resilience Building: The system remains adaptive to economic shocks, workforce
shifts, and environmental changes.

2. Real-Time Data & On-Demand Investment Analysis

Using real-time data systems (e.qg., digital dashboards, GIS mapping, Al-driven analytics),
institutions can monitor the impact of investments across different economic and social
indicators, enabling:

e Dynamic Resource Allocation: Redirecting capital to areas showing the greatest return
on equity, job creation, and long-term sustainability.

e Cross-Sector Metrics: Aligning economic, social, and environmental impact metrics in
one place for a holistic performance view.

e Scenario Modeling: Simulating different investment strategies to understand potential
system-wide effects before committing resources.
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3. Anchoring Shared Prosperity Through Common Value Frameworks
A living systems approach fosters co-ownership of community economic development through:

e Common Prosperity Goals: Defining shared outcomes (e.g., inclusive hiring, wealth
building, sustainability) that align across institutions.

e Local Feedback Loops: Ensuring investments are community-driven and co-created
rather than institutionally dictated.

e Circular Economy Strategies: Encouraging local procurement, workforce development,
and reinvestment in community assets.

4. Networked Governance & Trust-Based Collaboration

Traditional planning often struggles with siloed governance and misaligned incentives. A living
systems approach establishes:

e Collaborative Networks: Institutions move from isolated planning to ongoing
partnerships, leveraging their strengths in a complementary way.

e Adaptive Policies: Governance structures allow for continuous iteration based on
system-wide learning and community input.

e Trust-Based Relationships: Institutions move beyond transactional engagement
toward long-term, trust-based commitments to community well-being.

5. Learning Ecosystems & Community Resilience

A living systems approach integrates learning with action and adaptability to enhance
community resilience:

e Ecosystem Mapping: Identifying and analyzing the interconnections among community
assets, stakeholders, and resources to understand system dynamics and areas for
intervention.

e Micro-Investments: Allocating targeted funding to small-scale, community-driven
projects that stimulate innovation, support local enterprises, and address specific needs.

e Responsive Interventions: Implementing adaptive strategies that can evolve based on
continuous feedback and changing community conditions, ensuring sustainable
development.
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