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Design Commercial
Downtown ReImagined

Phase 2 Scope

Port Theatre

VIRL

CCCU

• Front portion of Diana Krall Plaza

• Originally Scheduled for 2025-2026

• Removed from 2025-2029 Financial Plan at the December 6, 2024

Finance and Audit Committee meeting

ATTACHMENT A
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Waterproof Membrane

Port Theatre

VIRL

CCCU

Waterproof Membrane

Port Theatre

VIRL

CCCU
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Project Phasing
(original)

2025

Diana Krall Plaza
(front portion only)

2030

Chapel St to Front St

2034

Terminal Ave 

to Skinner St

2028

Albert St to Terminal Ave

TRANSIT EXCHANGE

Construction Scheduled 

for 2025-2026

To be completed in 2025

Wharf St to Church St

Recommended Phasing

TRANSIT EXCHANGE

Construction Scheduled 

for 2025-2026

2027/2028

Diana Krall Plaza
(expanded scope)

2031/2032

Chapel St to Front St
2030

Terminal Ave 

to Skinner St

To be completed in 2025

Wharf St to Church St

2026

Albert St to Terminal Ave
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Diana Krall Plaza Chapel St to Front St
Terminal Ave 

to Skinner St
Wharf St to Church StAlbert St to Terminal Ave

TRANSIT EXCHANGE

Construction Scheduled 

for 2025-2026

Phase Year 

(Recommended)

Year 

(Original)

Estimate Budget (Current)

Wharf St to Church St Under Construction $5.72M

(projected)

$6.23M

Albert St to Terminal Ave 2026 2028 $4.53M $2.73M

Harbour Front Parkade Membrane 

Replacement

2027/2028 2030 $4.41M TBD

Diana Krall Plaza Improvements 2027/2028 N/A $1.05M TBD

Design Commercial - Diana Krall Plaza 2027/2028 2025 $2.31M TBD

Terminal Ave to Skinner St 2030 2034 TBD TBD

Chapel St to Front St 2031/2032 2030 TBD TBD

Planned Work over the Next 2 Years
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Planned Work over the Next 2 Years

Diana Krall Plaza 

Stakeholder Consultation and Design – 2026

Downtown Transit Exchange 

Construction – Late 2025 to 2026

Confirm Budgets and Phasing - Fall 2025 (during budgeting process)

Design – 2025/2026

Construction – Late 2026 to 2027

Phase 1 Construction Completion – Spring 2025

Albert St to Terminal Ave (incl. Tideline Park) 

Design Commercial
Downtown ReImagined


