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Social Planning 

• Programming for youth-at-risk – Building Safer Communities  ($1.8M) – 7 partner agencies

• Rent Supplement & Rent Bank programs

• Expansion of Shower Program & ongoing supports

• Coordination of the Nanaimo Acute Response Table

• Distribution of Social Planning Grants

• Supports to the Nanaimo Systems Planning Organization – Health & Housing Action Plan

• Emergency response services during extreme cold weather events

• Development of 3 warming centres (23/24 season) & drop-in hub (opened Jan 2025)

• Development and implementation of Heart & Hearth program & Hearth sites (238 units)

Other Initiatives

• Downtown Nanaimo Safety Action Plan – Evaluation & Strategy Alignment

• Dowtown Parkade Maintenance & Security Enhancements

• Hospital Area Parking Plan

• New Animal Control Services contract & Animal Shelter renovations

• Enactment of Respectful Spaces Bylaw 2024 No. 7381

• Downtown Vandalism Relief Grant - $30k

• Nuisance Property Abatement 

• 38 properties investigated

• 5 designated ‘nuisance properties’

• 2 buildings demolished – remedial action requirements

• 8 Remedial Action Requirements (hazardous or Building Code contraventions)
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BC Supreme 
Court

Order preventing 
or restraining

Prohibitive or 
mandatory

Consent Orders & 
Injunctions

Provincial Court

$50,000 fine max

6 mo. Jail

Court Orders

Community 
Charter

Additional 
Sentencing 

Powers

263.1 

Orders up to 1 
year duration 

prohibiting 
activity & 

compensation

Information 
(Offence Act)

Community 
Charter

Division 12

Hazardous 
Conditions

Declared 
Nuisances

Harm to Drainage 
Ditches or Dikes

Requirements to 
remove, 

demolish, fill in, 
alter or bring up 

to standard

Remedial Action 
Requirements

Community 
Charter Bylaw 

Enforcement 
Ticket Regulation

$3000 fine max

$1,000 for Youth

Provincial Court 
for disputes

Municipal Ticket 
Information

Local 
Government 
Bylaw Notice 

Enforcement Act

$500 fine max

Adjudication for 
disputes

Option for 
Compliance 
Agreement

Bylaw Offence 
Notices

Bylaws

Written 
notification of 
requirements

Followed by 
Council resolution 

or remedial 
action

Letters of Direction

Public Education

Warnings

Dispute 
Resolution or 

Mediation

Voluntary 
Compliance

Bylaw Services

2024 Calls for Service: 3,657

Traffic    825
Parking    680
Encampments   349 
Unsightly Property  263
Noise    216
Public Works Assist  118
Assist Public     84
Assist Other City Dept   74
Business Licencing    67
Building Bylaw    53
Graffiti      51
Dumping      47
Political Signs     41
Assist RCMP     29
Vehicle Impoundment   18
Respectful Spaces Bylaw    6
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CSO Unit

2024 Calls for Service: 7,832

Check Welfare   1482
Encampments   1079
Social Disorder    927
Sleeper      893
Social Aid     620
Chattels      473
Parkade Security    353
Clean Team – Streets   304
Clean Team – Parks    172
Naloxone Administered 1292
Medical O.D.     148
Living in Vehicle    264
Security – Drugs    154
Assist RCMP     111
Assist Island Health     93
Assist Parks Dept      81
Assist Public       77
Graffiti        68

Ticketing

Bylaw No. of Offences Fines

Zoning 31 $6,500

Noise 32 $3,200

Signs 15 $850

Traffic & Parking 14,638 $488,985

Firearms 5 $500

Business 
Licencing

26 $7,000

Parks Regulation 20 $3,000

Fire & Life Safety 16 3,850

Tree Protection 31 $11,950

Building 91 $31,300

Bylaw No. of Offences Fines

Property 
Maintenance

60 $9,150

Public Nuisance 52 13,000

Animal 220 $36,000

Storm Sewer 6 $2,750

Respectful 
Spaces

2 $1,000

Electric Vehicle 3 $105

Solid Waste 2 $200

Crossing Control 1 $100
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