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* PURPOSE

To provide research, data, analysis, education and information
related to the community’s collective homelessness
prevention and response priorities to enable coordinated
action and advocacy by Nanaimo’s non-profit organizations,
Snuneymuxw First Nation and other levels of government, the
business sector and the broader community to address an end

to homelessness in Nanaimo.

Nanaimo Systems Planning Organization (NSPO) Society: Charter, Page 1.
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What we Did - 2024

e Nanaimo PiT Count 2023 : Delivery of
Community Report
Multi-Source Data Project
BNL Data Blitz
Out Shop
PiT Count 2023

CMHA ‘Street Reach’ Data

Updated data from Health and Housing
Action Plan

HIFIS and Coordinated Access

Provincial Federal Alignment of
Homelessness Response

National Homelessness Indicators Project
National HIFIS Community of Practice

Vancouver Island Wide Systems
Coordination Collective

HEART/H Policy Framework (ongoing from
May 2024)

Snuneymuxw First Nation Housing Policy
(First Draft December 2024)

Data Dashboards on NSPO Website

HIFIS Onboarding Community Partners —
‘Sandbox’ Environment
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Measuring Homelessness: A graphic
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We would like to thank...

Canadian Mental Health Association - Mid-Island
Nanaimo Family Life Association
Pacifica Housing

Snuneymuxw First Nation

For providing access to their data and agreeing to collaborate with the
Nanaimo SPO in bringing forward this important information about
services provided to unhoused families and individuals in Nanaimo.
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Looking forward...

Nanaimo SPO Society
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Plan 2025

Nanaimo 2024 PiT Count Community Report
Public Presentations of Community Report:
Snuneymuxw Chief and Council;
Nanaimo City Council;
Nanaimo RH CAB

Data Dashboards:
Nanaimo Shelter Data
Homelessness Demographics (via HIFIS
when activated)

HIFIS and Coordinated Access:
By Name List via HIFIS
Provincial Federal Alignment of
Homelessness Response
National Homelessness Indicators Project
Community Partners — “Sandbox’
Environment

Service Provider Data Engagement Projeci(s)

NEW Health and Housing Task Force:
provide Data and Research

Drop in Hub - Data Gathering and
Evaluation

NSPO Research Advisory Committee

Medium Sized Communities National
Dialogue (with CAEH / HICC)

GIS for Homelessness Services and
Support with Public Safety & CSOs

Assess and evaluate Al as tool to support
our research

National HIFIS Community of Practice
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SPO Research and Dat
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2025 Actions

* SPO TaskForce
¢ Re-Invigoration o
¢ Crystal-Clear Vi
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