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REQUEST FOR SUPPORT APPLICATION FORM 
 
 

Date of Request  
 

Organization/Group making the request  
 

Contact Person  
 

Address  
 

Telephone  
 

Email Address: 
 

 

Type of Support Requested 
(Select one) 

 Letter of Support in Principle 

 In-Kind Contribution 

 Partnership  
Note: This policy is not applicable to requests for grant funding by the City, 
including Permissive Tax Exemption requests, or in-kind funding for facility 
rentals (see Grants Policy and Guidelines for further details)  

 
IF APPLICABLE: 

 
Name of grant or program for which you are applying: 
 
__________________________________________________________________________________ 
 
Amount of Funding Requested:___________________ Grant Due Date: _______________________ 
 
Grant Organization: __________________________________________________________________ 
 
Address: ___________________________________________________________________________ 
 
City:___________________________ Postal Code: _______________________________________ 
 
Telephone: ______________________ 
 
Please provide an executive summary or short narrative that addresses each of the points outlined in the “Council Support policy”.  Include a 
draft letter, any supporting documents or materials and a detailed list of other funding partners (if applicable). 
 
Please submit this form, with accompanying materials, to the attention of the Corporate Officer, Legislative Services, City of Nanaimo, 455 
Wallace St. Nanaimo, BC  V9R 5J6, or by email to: legislative.servicesoffice@nanaimo.ca. 
 
Respecting Your Privacy 
Freedom of Information and Protection of Privacy Act (FOIPPA) – Information collected on this form is done so under the general authority 
of the Community Charter and FOIPPA, and is protected in accordance with FOIPPA.  Personal information will only be used by authorized 
staff to fulfill the purpose for which it was originally collected, or for a use consistent with that purpose.  For more information, please visit the 
Legislative Services Department at 455 Wallace Street, call 250-755-4405, or email foi@nanaimo.ca. 

 

Dec 11, 1014

Loaves & Fishes Community Food Bank

Abby Sauchuk or Peter Sinclair

210 Fry St. Nanaimo BC

240-754-8347

abby.sauchuk@viloavesandfishes.org

x

xx



 

                                                                                                                              December 2024 

   
 

A FOOD RECOVERY & DISTRIBUTION 

WAREHOUSE FOR VANCOUVER ISLAND – To 

Better Serve Those in Need 
 
 
Urgent Need for Federal Funding 
 
Loaves & Fishes Food Bank is urgently asking the federal government for $7,200,000. This is matching 
provincial, regional and municipal contributions, to build a shovel-ready 24,000-square-foot centralized 
food recovery and distribution centre in Nanaimo. This facility will serve Vancouver Island’s most 
vulnerable Canadians in remote, urban and Indigenous communities. 

 
The Project  
 
Good food should not go to waste when it can instead, be given to people in need. Loaves & Fishes 
knows that nobody needs to go hungry on Vancouver Island. A proven model has been demonstrated 
since 2012 that effectively diverts food waste while providing good food to people and the inedible food 
to farms and compost. Addressing food insecurity and climate change simultaneously. 
 
Currently Loaves & Fishes Food Bank sources an average of 400,000 pounds of food a month and has 
reached our storage and operating capacity in the current 6,000 square foot warehouse. 
 
Lack of warehouse space is inhibiting our ability for further growth of food collection and distribution. 
Loaves & Fishes Food Bank need to build a facility to meet the need. 
 
During an affordability crisis, there is no reason anyone on Vancouver Island should experience food 
insecurity while millions of pounds of food is wasted. Since 2012, Loaves & Fishes Food Bank has 
diverted over 21 million pounds of food from landfills and saved over 54 million pounds of C02E from 
being released. 
 
Commitments To Date 
 

• The City of Nanaimo has provided the land and road at 1861 East Wellington Rd in Nanaimo to 
build the warehouse at the cost of $1,400,000.  

• The Regional District of Nanaimo has given $272,500 for development costs.  

• The Government of BC invested $7 million towards construction costs. 
 



A building permit has been issued and preparation of the land has begun. The only missing piece is the 
Federal Government support to complete construction.  
 
The Project is Shovel Ready Now 
 

• Construction company and building contractors secured. 

• Permitting processes for construction complete. 

• Provincial, regional and municipal financing secured. 

• Federal government 2024 pre-budget submission was not successful – urgent call on federal 
government to support project through Infrastructure and Communities Canada funding. 

• January 2026 – Loaves & Fishes intends to move operations into the new facility and expand 
reach locally and across Vancouver Island. 

 
Current Communities Served by Loaves & Fishes Food Bank 

 

 
 



Who We Are – Loaves & Fishes Community Food Bank  
 
Loaves & Fishes Food Bank operates a Food Recovery and Distribution Program and gives the food to 
people and other organizations in need across Vancouver Island, free of charge. Currently Loaves & 
Fishes serves over 15,000 people in more than 44 communities, including 15 Indigenous communities.  
 
In 2023 we sourced and distributed $9 million worth of good food that was given to people directly 
through 11 free food markets in Nanaimo and Cedar (7 days a week), 1 free food market in Port Hardy (6 
days a week) and Woss, Sointula and Port Alice (monthly). Over $3.4 million worth of food was given, 
free of charge to over 100 other non-profits, food banks, schools and Indigenous communities across 
Vancouver Island. All food and deliveries are provided completely free of charge. 
 

 
 
We currently employ an average of 40 full and part time employees depending on the time of year. 
Currently, 30 of these employees work directly with food recovery and distribution. We expect to 
increase our paid employees by 25% in 2026 through 2027 given urgent and growing demand. 
 
Food Recovery is a program that collects all surplus food regardless of quality and redirects it to the 
highest and best use.  This surplus food is primarily fruit, vegetables, meats, bread and dairy items that 
grocery retailers have traditionally thrown to dumpsters.  Our Food Recovery Program offers retailers a 
cost effective, socially responsible and environmentally sustainable way of disposing of food they are not 
able to sell.  
 
As the Food Banks BC National Hub for Vancouver Island since 2016, we source large volume food 
donations through local, regional and national partnerships. Loaves & Fishes Food Recovery Program 
collects surplus food from 36 food recovery partners in Nanaimo, Ladysmith, Nanoose, Port Alberni, 
Comox and beyond.  
 
19 of these grocery store partners receive food recovery collection 7 days a week and the others several 
times a week or monthly.  
 



 
 
Our fleet of refrigerated trucks are on the road 7 days a week, 364 days a year collecting food from our 
Food Recovery partners. The only day operations close is Christmas Day.  
 
In total, Loaves & Fishes 3-ton and 5-ton trucks and drivers travel over 10,000 km a month sourcing and 
delivering food across Vancouver Island, free of charge. 
 
Community Partner Organizations and Indigenous Communities 
 
Loaves & Fishes currently partners with over 100 other charities, food banks, schools and 15 Indigenous 
communities. We expect to increase the number of partners by 10% each year and the amount of free 
food they are provided by 20% each year. 
 
It is estimated that in 2023; 12,160,000 pounds of food on Vancouver Island was not recovered by 
Loaves & Fishes, entirely because of our lack of necessary food storage and distribution space.  
 
We project a 10% increase in food recovered each year which will amount to 64 million pounds of food 
saved from landfills in between 2026 and 2030 when the building is fully equipped, staffed and 
operational. This will account for over 120 million pounds of carbon emissions prevented from being 
released by unnecessary C02E from decomposing food.  
 
This growth is expected to continue as we access more food from local, regional and national partners 
into the future. 
 
 
Indigenous Partnerships 
Many remote and Indigenous Communities struggle with food insecurity and the challenges of equitable 
food access. As part of our commitment to lasting reconciliation, food from Loaves & Fishes is provided 
through free deliveries or collection from our current warehouse to 15 Indigenous communities across 
Vancouver Island. We listen closely to our First Nations partners and make available the food items they 
specifically request. The food is distributed within their communities by their chosen representatives in a 
way they deem is appropriate for them. 
 
 
 



Schools 
Many schools and school foundations across Vancouver Island depend on free food provided by Loaves 
& Fishes for their meal and lunch programs. School District 68 (Nanaimo – Ladysmith), School District 85 
(Mt Waddington North Island) and others received a total of $232,000 worth of free food from Loaves & 
Fishes in 2023. 
 
Organizations 
Any registered charity, Indigenous agency and government organization are welcome to receive free 
food from Loaves & Fishes. These organizations represent seniors, children, people with diverse abilities, 
IBPOC, refugees and new Canadians, LGBTQ2S+ people and other marginalized groups.  
 
Other Food Banks 
In 2016 Loaves & Fishes was selected by Food Banks BC to be the National Food Sharing Distribution Hub 
for Vancouver Island. Large shipments of food from Food Banks BC, Food Banks Canada, Second Harvest 
and Food Mesh are delivered to Loaves & Fishes. The food is inventoried and allocated to food banks 
across Vancouver Island. Deliveries are provided to these food banks by Loaves & Fishes, free of charge. 
 
Community Support for Loaves & Fishes Food Bank and This Project 
 
Over 30 of Loaves & Fishes Community Partner organizations and Indigenous Community Partners have 
submitted letters of support for the new Food Recovery and Distribution Centre. Provincial Government 
representatives have repeatedly plead the case for this project to the Government of Canada. 
Additionally, 1,800 post cards have been written, signed and sent to the House of Commons by 
individuals from across Vancouver Island imploring the Federal Government to make the final investment 
into this facility. 
 

Donors and Volunteers in Our Current Facility and Free Food Markets - 2023 
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To:                                                                                                                                                                         December 2024 

Honourable Sean Fraser 

Minister of Housing, Infrastructure and Communities 

House of Commons 

Ottawa, Ontario 

Canada 

K1A 0A6 

 

Dear Minister Fraser, 

The City of Nanaimo City Council urges you and the Government of Canada to support Loaves & 
Fishes Community Food Bank’s request for the final $7,200,000 in funding needed to construct 
their new 24,000 square foot Food Recovery and Distribution Centre in Nanaimo, British Columbia. 
As the elected representatives for our community, we can speak directly to how essential their 
services are locally and across Vancouver Island. The City of Nanaimo has already provided the 
land and road access with an investment of $1.4 million, the Regional District of Nanaimo has 
provided $272,500 and the Government of BC has given $7 million towards the construction of this 
much needed facility.  These significant investments into this project reflect the confidence of our 
local, regional and provincial governments in Loaves & Fishes Community Food Bank’s ability to 
responsibly manage resources and construct a building that will address the growing food 
insecurity across Vancouver Island for the next several decades.  

Loaves & Fishes has a proven food recovery and distribution model that demonstrates they are 
capable of reliably sourcing and distributing large volumes of food across Vancouver Island. We are 
confident that with a new warehouse, they will be able to significantly increase the food supply and 
keep up with the growing needs of people while addressing climate change through food waste 
diversion. 

Every level of government besides the Government of Canada has provided funding. Your support 
for this project is imperative to not only reduce poverty on Vancouver Island but keep millions of 
pounds of good food out of landfills. 

Sincerely, 

(Your name) 

City of Nanaimo 

(Contact info) 
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