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NANAIMO 
RESTORATIVE 
JUSTICE

October 16th, 2024
Kluane Buser�Rivet, MA
Restorative Justice Program Manager

Program Introduction 

1. Values
2. Services

3. Referrals

4. Process
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Offences Referred to Restorative Justice

Referrals for 2023�2024
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Impact Study 

AfterBefore

Restorative Justice Strengths 

• Early intervention for youth

• Increase in public safety

• Victim satisfaction and healing

• Reduced costs for City and community

• Culturally�informed justice

• Tailored processes

• Addressing root causes
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Sample Agreements 

Adult:
• Treatment Centre
• Counselling (10 sessions)
• Community Service (50 hrs)
• Apology letter
• Parenting Skills Program
• Employment Program
• Good Faith commitments to family and

recovery

MA

X

Youth:

• Restorative Dialogue

• Youth Mentorship Sessions

• Community Service (4 hrs)

• Referral to Y�STAR Nanaimo

• Managing Anger and Stress educational

sessions

• Good Faith commitment to school

REPAIR + PREVENTION + EDUCATION 

Impacts of Low Funding

• Staff Reduction

• Program Break

• Waitlist

• Reduced Complex Files

• Decrease in Referrals

• Low Capacity
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Community Needs

• Operational Capacity

• Complex Files

• School Engagement

• Youth Mentorship Project

• Increased Indigenous Support

• Diversity Advocacy

Funding Models

Request: That Council invests in the Nanaimo Restorative Justice Program 
to meet the justice needs of City of Nanaimo citizens

Current Funding: $50,000
0.7 FTE (25 hours per week) Program Manager

Proposed Funding Model #1: $85,000
1.0 FTE (35 hours per week) Program Manager

Proposed Funding Model #2: $100,000
1.0 FTE (35 hours per week) Program Manager
0.3 FTE (10.5 hours per week) Case Worker

Proposed Funding Model #3: $150,000
1.0 FTE (35 hours per week) Program Manager
0.83 FTE (29 hours per week) Program Manager
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Supporters Include:

• RCMP Nanaimo Detachment
• RCMP Vancouver Island Indigenous Policing Advisory
• BC First Nations Justice Council
• School District 68
• Crown Counsel, Public Prosecution Service of Canada
• Central Vancouver Island Multicultural Society (CVIMS)
• Tsow�Tun Le Lum Society
• Kw'umut Lelum
• Snuneymuxw Justice Committee
• Nanaimo Family Life Association
• Restorative Justice Victoria
• Comox Valley Community Justice Centre
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Letters of Support

Inspector Eric Rochette
Operations Officer RCMP

Sgt Michael Carey
Indigenous Policing Advisor RCMP

Kirstin Funke Robinson
Director of Instruction, Learning and 
Inclusion (SD68)

Chantelle Coulson & Gillian Angrove
Crown Counsel, Public Prosecution 
Service of Canada

Kirsten Barnes, B.A., B.Ed., J.D.,
Clinical Legal Director BC First Nations 
Justice Council

Mikaela Torres
Executive Director, CVIMS

Rob Graves, Staff Sergeant
Plain Clothes Commander, RCMP
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Questions & Comments

Kluane Buser�Rivet

Restorative Justice Program Manager

kluane.br@connective.ca

(250) 668�5759

Letters of Support
107

APPENDIX
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