Nanaimo Systems

Presentation to

This Presentation

* Review: Mandate, St




Overview

BC Housing

Non Profit
Sector

Nanaimo
Systems
Planning
Organization
Society

Province of
British
Columbia

Island Health

Reason for Being

The HHAP supports a Sy
current appr

City of
Nanaimo

Federal
Government




Systems Planning Organi
Mandate

Recognize the collective value of mu
a common goal to build strong re
functioning sector and to addr:

Research, data, an
collective home

Systems Planning Organi
Governance Structure

The SPO is an independent, non-
makes decisions through an
within parameters of the S

* Board of Directors:
* 9Board M




Operating Approach i

*  We Leverage Resources, Capacity, Da

e Facilitate, Collaborate, Con
with City, Partners, Stake

Work of the SPO : Wh

We Don’t...Duplica
organizations

We Don’t...
We Don’




Community Perspective:
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Nanaimo Homelessn

_ BNL BLITZ  |PiT Count Survey| CMHA Out Shop
June 2024 April 2023 July 2024
65.3 64.7 65.5
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% Female 334 29.4 329
% LGBTQI2S+ 1.1 2.6 0.9
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