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ASSIGNMENT

» Approvals required to develop in the City

» City focused on reducing approval times and
increasing certainty

» Neilson Strategies, with Leftside Partners, retained to
conduct independent, holistic review
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ASSIGNMENT

» Development Approval Process Review set out to:

v" identify opportunities to address efficiency, certainty,
fairness and transparency
v" look at staffing structure and other resources needed

v improve completeness and quality of applications

v" involve development community in effort
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» Context is important to recognize:

v significant and sustained growth in Nanaimo
v affordable housing crisis

v" profound legislative change at provincial level
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DRAFT REPORT

» Current Situation
» Issues to Address

» Recommendations
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DRAFT REPORT

» Nature of Reviews
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DRAFT REPORT

Concurrency of Processes
Application Tracking
Target Timelines
Pre-Application Meetings

Internal Referrals
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Comprehensive Letters
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CHAPTER 4.
RECOMMENDATIONS

DRAFT REPORT

Planning Positions

Role of Engineering
Delegation of Authority
Design Advisory Panel

Management of Inquiries
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» Feedback examined
» FINAL Report

» Implementation
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