
1/8/2024

1

NANAIMO RCMPSPECIAL INVESTIGATIONS AND TARGETED 
ENFORCEMENT
CITY OF NANAIMO PRESENTATION

QUICK FACTS:

 IN MAY 2023 THE 
PROVINCE OF BC 
LAUNCHED THE REVOII 
PROGRAM, A MULTI 
AGENCY PROGRAM 
THAT DEDICATES 
EXTRA RESOURCES 
FOR 
REPEAT VIOLENT

OFFENDERS.

 NANAIMO WAS 
DESIGNATED AS A 
‘HUB’ FOR THE REVOII 
PROGRAM AND 
MONITORS 40 REVOII 
CLIENTS FOR THE 
NORTH ISLAND

THE NANAIMO RCMP HAS (13) 
CLIENTS BEING MONITORED 
UNDER THE REVOII PROGRAM. 

CLIENTS CAN BE‘DECLASSIFIED’ 
WHEN APPLICABLE ALLOWING 
NEW CLIENTS TO BE MONITORED 
OVER TIME.
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WHAT IS “SITE” ?

WHEN THE REVOII PROGRAM 
WAS LAUNCHED, THE RCMP OF 
BRITISH COLUMBIA WAS 
GIVEN RESOURCES TO ASSIST 
INVESTIGATIONS INTO REPEAT 
VIOLENT OFFENDERS. THE BC 
RCMP 
CREATED A UNIT CALLED 
“SITE” TO 
ADMINISTER THE FUND.

THE BC RCMP “SITE” ALLOWS 
FOR  SPECIAL FUNDING 
REQUESTS AS WELL AS  
SPECIAL SUPPORT  SERVICES 
SUCH AS; ANALYSTS, LABS 
AND FORENSICS.

“SITE” STANDS FOR:
SPECIAL INVESTIGATIONS AND TARGETED 
ENFORCEMENT

NANAIMO RCMP’S RESPONSE:

WHEN THE REVOII PROGRAM 
WAS LAUNCHED, THE NANAIMO 
DETACHMENT
HAD AVAILABLE (8) 
CONSTABLES WHO
WERE WAITING TO START 
ROTATIONS IN 
SPECIALIZED UNITS. 

THE SENIOR MANAGEMENT 
TEAM ALIGNED ADDITIONAL 
RESOURCES TO SUPPORT 
PUBLIC SAFETY AND TARGET 
VIOLENT OFFENDERS AND 
CRIME HOTSPOTS, CREATING A 
NEW UNIFORMED TEAM.

WE HAVE NAMED THE TEAM …

THE NANAIMO RCMP
SPECIAL 

INVESTIGATIONS AND 
TARGETED 

ENFORCEMENT TEAM

SITE  

8 CONSTABLESMEMBERS ARE 
CURRENTLY POSTED TO SITE, WITH 
ONE SUPERVISOR SECONDED FROM 
GENERAL DUTY.
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MANDATE OF NANAIMO SITE 
TEAM
OUR TEAM STARTED ON 
SEPTEMBER 20TH AND IS 
ACTIVELY DEVELOPING ITS 
MANDATE. THUS FAR, THE 
TEAM HAS PERFORMED THE 
FOLLOWING TASKS:

• PATROLLING HIGH CRIME 
AREAS IN MARKED POLICE 
CARS;

• INVESTIGATING THE REVOII 
CLIENTS;

• COLLABORATING WITH 
CSO’S AND THE BIKE UNIT 
TO INCREASE DOWNTOWN 
SAFETY;

• ASSISTING GENERAL DUTY 
OFFICERS WITH CALLS 
INVOLVING PUBLIC 
VIOLENCE

• IDENTIFYING PROBLEM 
OFFENDERS THEN 
DEVELOP STRATEGIES TO 
REDUCE OFFENDING 
BEHAVIOUR

• SHARING INTELLIGENCE 
WITH DETACHMENT 
MEMBERS

• PARTICIPATING IN THE 
REVOII HUB MEETINGS

REVOII CLIENTS:

• THE TEAM IDENTIFIED 
NEW OFFENDERS AND  
FILLED (5) VACANIES IN 
THE REVOII PROGRAM. 

• (8) OF NANAIMO’S 
REVOII CLIENTS ARE 
CURRENTLY REMANDED 
OR DETAINED UNTIL 
TRIAL. THEY ARE OUT 
OF THE COMMUNITY.

• OTHERS HAVE 
WARRANTS OR ARE ON 
CHARGE WITH RELEASE 
ORDERS.

NANAIMO SITE HAS 
BEEN MAKING 
CONTACT WITH THE 
REVOII CLIENTS WHO 
ARE IN COMMUNITY 
AND HAVE BEEN 
MONITORING THEIR 
ACTIVITIES TO 
CHECK FOR CIMINAL 
BEHAVIOUR.
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CRIME HOT SPOTS:

• OUR PATROLLING AREA IS 
ADJUSTED BASED ON CRIME 
STATISTICS, WHICH ARE 
PROVIDED MONTHLY. 

• SO FAR, THE MAJORITY OF 
OUR PRO-ACTIVE WORK HAS 
BEEN DONE BETWEEN THE 
CANCO AND UNIVERSITY 
PLAZA.

• WE HAVE INTERCEPTED 
DOZENS OF VEHICLES THAT 
ARE ACTIVE IN CRIMINAL 
ACTIVITY, LOCATED PEOPLE 
WITH WARRANTS, 
PROHIBITED DRIVERS, 
IMPAIRED DRIVERS AND HAVE 
SEVERAL DRUG TRAFFICKING 
INVESTIGATIONS AS A 
RESULT. 
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