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Thank you for the opportunity to present today.

We would like to acknowledge that we work and reside
in the unceded Territory of the Snuneymuxw First
Nation.

The Nanaimo CAT is honoured to support communities
living upon the lands of the Snuneymuxw, Snaw-naw-as,
and Stz'uminus First Nations, recognizing the
disproportionate ways in which Indigenous Peoples are
impacted by the Toxic Drug Crisis across Turtle Island.
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The Community Action Team works to develop, support
Bella Coola and implement local interventions to address the toxic
g drug poisoning (overdose) crisis, which was declared a
public health emergency in 2016, and continues today.

As a policy intervention, the CAT is a community- based
approach that improves communication and
cooperation at a local level, identifies and supports
locally relevant programming, and breaks down silos
among service providers, partners, government
agencies, and the community.
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Across BC, there are 36 Community Action Teams, and
we are all connected and overseen by the Community
Action Initiative (CAl), and our respective Health
Authorities.

Ministry of Mental Health And Addictions

CAT I

Executive Lead

Operational e
Structure s =

h 4 ("~ Funding Holder - |
Health Authaorities ‘ City of Campbell
(Vancouver Island) River

(Campbell River)

-"éAI provides oversight of the provincial funding that is provided to each CAT. Th.fa
Health Authorities and CAl approve the annual CAT work and funding plans.

Because the CAT is not an organization, in and of itself, the CAT needs a local
government or not-for profit organization to "hald” the provincial funding
allocation. In Campbell River, the City of Campbell River has held the CAT's
allocated provincial funding since it's inception in 2018.




What does the CAT focus on?

All CATs are mandated to create a work

plan that addresses some of the core
interventions that are set out by the

BCCDC and Community Action Initiative

BC (CAIBC):
Core interventions include:

- Naloxone access

- Peer empowerment and employment

- Social stabilization

- Addressing stigma, discrimination and

human rights
- Treatment and recovery

- Overdose prevention services

- Acute overdose risk case management

Acute Overdose Risk Case Management
Screening for opioid use at healthcare sites
Clinical follow-up for at risk individuals
Fast-track pathways to treatment & care

System for monitoring patient outcome,
evaluation & follow-up

Peer Emplowerment Cultural Safety & Humility
B Edploymant s Indigenous approaches to
«  Paid peer programs healing wellness
Peer-led initiatives *  Cultural safety to service
Peer training providers
Naloxone *
Training oopportunities ®  Culturally safe Facility/space
Distribution A PR

. Elders involvement in

Public engagement service delivery & planning

Psychosocial support
Treatment & Recover

OOty Action *  Low barrier access
(o e Treatment/Recovery
Sacial Stabilization Addressing Stigma, ek i
1 . ulti-disciplinary pai
*  Support Networks o e AL R L management
*  Support groups, healing ®  Access to legal team re:
circles & counseling discriminatory laws and policies
*  Affordable Housing impacting harm reduction
*  Integrating supports ®  Anti-stigma public education
with addictions & harm resources, campaigns
reduction services ®  Community level actions to

address bartiers in access to
services for people who use
drugs

Overdose Prevention Services
*  Overdose Prevention Services &
Supervised Consumption Sites
Housing based initiatives
Using alone strategies
Mabile services
Drug checking
Safe drug supply

Who is the Nanaimo Community Action Team (CAT)?

The Community Action is a network of community service providers, not-for profit organizations,
Government agencies, healthcare providers, community members and people with lived and living
experience.

The Community Action Team includes representatives

from:

Community Members including People with Lived

and Living Experience
Snuneymuxw First Nation

City of Nanaimo

Tillicum Lelum

First Nations Health Authority
Island Health

Nanaimo Brain Injury Society
Literacy Central Vancouver Island
Risebridge

Canadian Mental Health Association

AVI Health and Community Services
Downtown BIA

John Howard Society

United Way

Moms Stop The Harm Society

Local elected officials

And Many others..




Highlight of projects and initiatives

We run community education Hold a monthly Peer

Organize and coordinate the
annual Overdose Awareness Day
event in Nanaimo on August 31 s
and support other related
community campaigns

and anti-stigma campaigns Engagement group at AVI which
including the forthcoming is currently focused on
community Anti-Stigma identifying and supporting peers
Dialogue sessions in community in varying capacities including
to be continued in 2024 employment

We hold monthly community
meetings, and facilitate working Advocate for more regional
groups, i.e. coordination of treatment & recovery services,
efforts, knowledge mobilization detox, and other MHSU support
peer engagement, harm services
reduction and outreach efforts

* “the rate of illicit drug toxicity deaths among those age 25-
44 is 2.7X higher in Nanaimo then the rest of Island Health”

.
Why CAT |S * “The proportion of deaths occurring outside has nearly

doubled in 2023 alone”

.
l m po rta nt . * Nanaimo is the only community in the entire province that
L]

has seen a significant increase in toxic drug deaths this year.

* 85% of those unhoused in our community (800+ people)
don’t have access to shelter during winter.

. - - *  “Drug toxicity deaths in Nanaimo are more than double the
Nanal’ ’ ’O IS In rate of the rest of Island Health”
*  “The rate of BCEHS attending drug toxicity poisonings In

d imo i hen double th hen th f
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Number of Illicit Drug Poisonings Attended by BCEHS by Year, Greater Nanaimo, 01-Jan-2017 to 30-Sep-2023
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The rate of BCEHS attended illicit drug poisonings
in Nanaimo is more than double the rate in the
rest of i Healt
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Rate of lllicit Drug Poisonings Attended by BCEHS by Age Group & Sex by Year Rate of lllicit Drug Poisonings Attended by BCEHS by Age
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Paramedic Attended Illicit Drug Poisonings by Place of Injury & Year, Greater Nanaimo LHA,

01-Jan-2021 to 30-Sep-2023

§

Other residence includes supportive housing, rooming houses, shelters, hotels

Other inside includes public buildings, buisnesses, medical facilities
Source: BC Emergency Health Services, data provided by BCCDC, compiled by Island Health Population Health Assessment, Survelllance & Epidemiology

Number of Illicit Drug Toxicity events in Greater Nanaimo LHA attended by BCEHS,

Jan 2023 - Sep 2023

Saures: BC Emersency Health Services. data brovided bv BCCDC. comoiled by lsland Health Pobulation Health Assessment. Survelllines aod
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Emergency Department Visits due to Suspected Opioid-related Overdose by Year, Greater Nanaimo, and rest of
Island Health, 01-Jan-2017 to 31-Oct-2023

Rate of Emergency Department Visits due to Suspected Opioid-related Overdose by Year, Greater Nanaimo and rest of
Island Health, 01-Jan-2017 to 31-Oct-2023

HA M Rest of Island Healtt

_ The rate of suspected opioid-related overdoses in Greater
Nanaimo has increased 1.7x since 2022 while the rate for
the rest of Island Health has remained relatively stable
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Rate of Illicit Drug Toxicity Death by Age Group & by
Sex, 01-0Oct-2022 to 30-Sep-2023, Greater Nanaimo
8 Other VIHA

Rate of lllicit Drug Toxicity Death by Age Group & Sex by Year Greater
Nanaimo, 01-Jan-2017 to 30-Sep-2023

W 4564 CAT Area Other VIHA

Over the past year, the rate of illicit drug
toxicity deaths among those 25-44 years
of age was 2.7x higher in Nanaimo than
for the rest of Island Health
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Illicit Drug Toxicity Deaths in Greater Nanaimo LHA by Place of Overdose, Island Health 01-Jan-2021 to
30-Sep-2023

The proportion of deaths occurring outside has nearly
doubled in 2023 compared to in 2021 and 2021, with a
similar proportion of deaths occurring outside as in private
residences (42% and 44%, respectively)

lS:: I I
I i |

Other residence includes supportive housing, rooming houses, shelters, hotels
Other inside includes public buildings, buisnesses, medical facilities
Source: BC Coroner Service, data provided by BCCDC, compiled by Island Health Pops Health Survelllance &

Unregulated Drug Deaths - Township

Unregulated Drug Deaths by Township of Injury, 2013-2023
Injury Township 2013 2014 2015 2016 2017 2018 2019 2020 2021

Abbotsford 10 52 41 65
Burnaby a4 59
Chilliwack 38
Coquitlam 2
Greater Victoria Area

Kamloops

Kelowna

Langley

Nanaimo

New Westminster

North Vancouver

Other Township

Penticton

Prince George

Richmond

Surrey

Vancouver 373

Vernon 24

Total 1495




hat is needed now, and as we move
into 2024

PEER CENTERED
COLLECTIVE IMPACT

We need to move from a desired sense of
collaboration to actual tangible steps
where we feel the collective impact in

community

Meetings

and Contact

Nanaimo CAT Meetings are currently held on the Second Thursday of
every month from 1 —2:30pm via Zoom.

Please contact nanaimocatcoordinator@gmail.com to be added to the
CAT e-mail list, or for additional information about the CAT and our work.

The CAT has two part-time contracted employees
* Qui Sepulveda, Peer Coordinator

* Serena Klaver, Coordinator

Thank you for your time, consideration, and support of the Nanaimo
Community Action Team.

Questions?




