Time

1pm

1pm

Meeting

Upcoming Topics and Initiatives

December 11, 2023 — GPC Meeting

¢ Dr. Shannon Waters (Medical Health Officer) and Dana Leik (Director, Vancouver
Island Health Authority) re: Drug Toxicity Data

e Dr. Julian Somers (SFU Professor of Health Sciences and Clinical Psychologist) re:
Solutions to Addiction, Mental lliness and Homelessness

e Serena Klaver (Coordinator) and Qui Sepulveda (Peer Coordinator) Nanaimo
Community Action Team

e AVICC Resolutions

January 22, 2024 — GPC Meeting

¢ Nanaimo Operations Centre project information
e Dave Witty re housing and homelessness

¢ eMobility (tentative)

February 5, 2024 — eTown Hall

e eTown Hall for Nanaimo Operations Centre Project

February 12, 2024 — GPC Meeting

e Development Approvals Process Review
e 1 Port Drive

e Active Transportation Update

March 11, 2024 — GPC Meeting

e Monitoring Strategy (tentative)

e Monitoring Committee(s) (tentative)

Future GPC topics — dates TBD

Incentives that support City Plan (Council motion)
Discussion re Annual Allocation for New Positions beginning in 2025 (motion deferred to GPC)




