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September 12, 2023 

City of Nanaimo 

Re: Design Rationale 
19 nicol street  

Background  
Located at the corner of Nicol and Esplanade, this development will replace the existing new hope centre 
that has reached its usable lifespan. We believe that this building supports the planning objectives outlined in 
the Downton urban design guidelines. 

Form and Character 

The building is setback from the street by more than the recommended 4.5 meter setback and offers a much 
more pedestrian friendly entrance than what the existing building allowed.  

The building is planned to be modular in construction to reduce the amount of disruption on site. Although 
this particular construction method doesn’t allow for much push and pull of the front facade, The massing is 
broken up by dynamic red accent panels that give the building some movement. This also helps create 
identity for the salvation army. 

Sustainability 
The project will target Step Code 2 of the BC Energy Step Code. Robust and durable exterior materials have 
been selected to extend the building lifespan and reduce energy intensive replacements. These include steel 
cladding with high-build wood-look coatings, anodized curtain wall, and canopies. Glazing will be used 
thoughtfully to provide additional lighting and solar gain when required. 

Landscaping 
Green space is a key element of healthy environments and communities. Planting beds have been located 
strategically along nicol street to break up the hard surfaces and create a buffer between the building and 
street while also softening the building’s transition at grade. A diverse and drought-resistant planting plan 
adds colour and texture, making for an attractive and welcoming space. 

Additional outdoor space has been added at the back of the property. This will serve the residence as 
additional outdoor gatherings space and double as a safe area for egress from the building in the event of a 
fire or other evacuation event. 

A retaining wall is proposed along the west side of the property to mitigate the grade against the 
neighbouring property. This will be capped with an attractive guard rail up until the slope steepens.  

Parking 
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No new parking is being proposed for this development and a detailed parking rational has been provided by 
the salvation army. See attached letter. 

Summary 
This new development aims to enhance the surrounding community and the general aesthetic of the area, 
while also incorporating sustainable design, contemporary architectural elements and pedestrian-friendly 
features. 

This building serves a as a beacon for the community most at need in the surrounding region. 

Minor Variance 
One minor variance is proposed. There is a small set of stairs that provides access to the utility room. These 
will extending the front setback. The stairs will be secured with a resilient and attractive picket style fence.  

Sincerely, 

Maris MacDonald, Architect AIBC RAIC 
Maris@mharchitects.ca 
For MacDonald Hagarty Architects Ltd. 
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TREES CODE BOTANICAL / COMMON NAME SIZE SPACING COMMENTS QTY
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