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CITY OF NANAIMO

Project Summary - S291M Next 5 Years:
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Financial Overview

Infrastructure Investment Highlights

$53.3M in Transportation
Infrastructure

$69.0M in Water
Infrastructure

$16.9M in Parks Infrastructure

$33.0M in Equipment &
Vehicles

$37.8M in Facilities
Infrastructure & Amenities

Financial Overview
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2024 Project Plan — General Fund

Concurrent - Renewal,

Concurrent - DCC, 14.8% 6.7%

New/Upgrade, 35.5%

DCC, 4.4%

Plans/Studies, 2.0%

Strategic, 5.7%

Financial Overview

—~——

Project Funding Sources

W 62.7% Statutory Reserves
® 0.7% Debt

m15.2% Waterworks Reserves

2024 - 2028
Project Funding

®16.2% General Revenue
2.7% Sanitary Sewer Reserves
1.8% Grants and Private Contributions

0.7% General Reserves

Financial Overview
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General Revenue Funding By Year
5% annual increase to base funding*

11000000 2024 — 2028 Draft Project Plan
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© Base funding
@ Additional funding approved for Fire Master Plan Implementation

Financial Overview *2023 base funding $8.0M
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20 Year Projected Outstanding Debt - External

Includes current borrowmg in Financial Plan, Wellcox Secondary Access and South Fork Seismic Upgrades and Secondary Intake. Excludes Nanaimo
Operations Centre Ph 1 - 4, Police Operations Building — Future Phases, South End Community Centre, Waterfront Walkway, Major Recreation Facility

Millions

Reno and Future Fire Station.

Financial Overview

20 Year Projected Debt Servicing - External

Includes current borrowmg in Financial Plan Wellcox Secondary Access and South Fork Selsmu: Upgrades and Secondary Intake. Excludes Nanaimo
Operations Centre Ph 1 - 4, Police Operations Building — Future Phases, South End Community Centre, Waterfront Walkway, Major Recreation Facility Reno

Millicns

and Future Fire Station.

Financial Overview

10



CITY OF NANAIMO
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Debt Servicing Limit

The Liability Servicing Limit is defined as 25% of municipality’s controllable and
sustainable revenues for the year.

The City’s limit at December 31, 2022 was $51.7 M for annual principle and interest
payments.

At December 31, 2022 the City was at 13.5% of current limit.

Financial Overview

Project Highlights

2023-11-24
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CITY OF NANAIMO
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Project Highlights

Sustainability

2023 Project Highlights

* Completed the implementation strategy to adopt the new BC Zero Carbon Step
Code and the upper steps of the Energy Step Code.

* Launched the Acting for Climate Together (ACT) volunteer program with the
Regional District of Nanaimo.

* Launched an electric vehicle charger rebate program.

* Delivered Cool it! Climate Leadership Program to 6 elementary classes in spring
and scheduled it for 10 high school classes and 12 elementary classes in the fall.

Q! g"i'REVPCO D E ﬂ'ﬂ ZERO CARBON

UILE 1 C |
BUILDING BEYOND THE STANDARD ‘\_‘? < \

Increased Energy Efficiency Reducing Carbon Emissions

Sustainability
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City Plan Monitoring Strategy Implementation

Scope: Sustainability will continue to work with IT and subject matter experts
in various departments to develop a monitoring dashboard, collect data, and
begin to report out the progress in each of the City Plan focus areas.

Schedule: 2023 - 2024

Total Budget: $108,200

Sustainability

Home Retrofit Support Program

Scope: In partnership with the RDN, this program provides free Energy
Concierge service to homeowners who need help navigating complex
upgrades.

Schedule: 2023 - 2024
Al

home energy
NAVIGATOR

Total Budget: $77,900

Need help navigating
complex upgrades?

Connect with a fres Energy Concierga tadayl

Sign-upnow

Sustainability

2023-11-24
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Project Highlights

Information Technology —
Building the Digital
Foundation

SIECORNANAIMO

s S — 4

2023 Project Highlights

» ) [¢= 4

CORPORATE ASSET INNOVASUITE (SOLID DEVELOPMENT PROJECT LAUNCHED:
MANAGEMENT (CAMS) WASTE MANAGEMENT PERMITTING SYSTEM — ENTERPRISE RESOURCE
PLATFORM) PHASE 1 COMMERCIAL PLANNING REPLACEMENT

& 2

CYBER SECURITY PCI AND IMPLEMENTATION OF
MATURITY THREAT WIRED AND WI-FI SERVICES
ASSESSMENTS AT SERAUXMEN STADIUM

Information Technology

2023-11-24



CITY OF NANAMO

Digital Foundation: Network Services

Cyber Security | Network Redesign | Cloud Migration
Schedule: 2025 - 2026 Schedule: 2024 - 2028 Schedule: 2024 - 2025
Total Budget:$93,300 Total Budget: ~$1.5M Total Budget: $175,000

Network Services

Information Technology

19

Digital Foundation: GIS
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Information Technology

20

2023-11-24
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Digital Foundation: Enterprise Resource Planning
System

Scope: Replacement of legacy SAP system with Unit4 ERP to be the digital

foundation for financial and HR processes.
unIT

Go Live: Summer 2025

B O Puchasorow x

Purchase order

13080082

Expected Outcome: Migration from paper to digital, single click access to
financial reporting, integration with revenue and asset management systems.

Total Budget: $3.2M

ERP-CAMS-Permitting

Information Technology

21
Digital Foundation: Asset Management
5,581 4250 | 91.66% 85%
W records

Asset Management and Work Order Management Software System

Transformation: Centralized information (ex. Public Works) to real-
time, in-field access to data (ex. Mobile Tablets)

Integration with GIS and ERP for asset and
work order web-mapping and costing

Launched: Sewer, Sanitation, Storm Drainage,
Traffic Signs and Markings

Launching: Fleet, Facilities, Water Distribution
Water Supply

Schedule: 2021 - 2024
Total Budget: $2.8M

ERP-CAMS-Permitting

Information Technology

22

2023-11-24

11



S e
B

IT Technology Roadmap and Digital Strategy

Schedule: 2024

Budget: $70,000

[ Network Services ] GIS 1 ERP-CAMS ]

Information Technology

23

CITY OF NANAIMO
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Project Highlights
Engineering and Public
Works

2023-11-24
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2023 Project Highlights

* Albert Street Complete Streets

* Midtown Gateway Phase 2A

* Midtown Water Supply Phase 1 & 2
* Fifth Street Signalization

* Bowen Road Resurfacing

* Terminal Avenue Upgrades

* Sanitary Sewer Pipe Bursting

2022 Pedestrian Projects

Engineering and Public Works
25

NANAIMO

Active Transportat
Past 5 Years :

————

Legend
B redestrian Projects
B cycing Projects

Engineering and Public Works

13
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Active Transportation Projects
Next 5 Years

Engineering and Public Works

SIECORNANAIMO
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Active Transportation in Central Nanaimo

Urban Centre Connections

In This Sector:

* Most neighbourhoods have
active transportation
connections

A few desirable links:

* Hansen Rd to Caspers Way
* Bridge over Millstone River
* Holly Ave to Caledonia Park
* George Pearson Bridge

* Southern Rail Trail

Engineering and Public Works

2023-11-24

14
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Programs & Studies

Annual Programs: 2024 Budgets
 Utilities Condition Assessment Program: $550,000
» Sewer & Drainage Monitoring: $125,000
* Sewer & Water Studies for ENGPW & Property Developments: $290,000
e Active School Travel: $30,000
* Traffic Calming: $50,000
+ Mobility Data Hardware: $20,000 Priorities

23, 24, 45,
52

Studies
Sanitary Sewer and Storm Drainage Utility Master Plans

Transportation Studies (Woodgrove Area Plan, Parking, Vision Zero, Haliburton
Primary Active Mobility Route)

Engineering and Public Works

2024 — 2028 Transportation Projects*

* Expansion or upgrades to Active Transportation network $7.7M
* Expansion or upgrades to road network $11.9M

* Renewal of existing infrastructure $32.0M

Distribution of Transportation Dollars

Expansion of Active Transportation Network

= Renewal of Existing Infrastructure

® Expansion of Road Network

Eng’neer/ng and PUbI’C Works *Excludes Commercial St Implementation Plan and Plans/Studies

15



Commercial Street Upgrades
as per Provisional Budget
Scope: Implementation of Design Commercial vision

IAP
Schedule: Budget: Priority

Phase 1: 2023 - 2024 Phase 1: $3.6M 57

Phase 2:2024/2026  Phase 2: $2.2M/$2.3M

Phase 3: 2028 Phase 3: $2.7M

Phase 4: 2029 Phase 4: $4.1M

Phase 5: 2030 Phase 5: $6.1M ) BAS Lot

PHASE 4 DIANA KRALL pfmﬁ?ﬁ%aﬁm CF}—I('\“‘\C{;]!\?E Ssl io

PLAZA IN LATE 2023

TERMINAL AVE to DALLAS SQUARE PARK

SKINNER ST

ALBERT ST to
TERMINAL AVE +
TIDELINE PARK

SKINNER ST to
BASTION 5T
TERMINAL AVENUE UPGRADES PROJECT TO BE COMPLETED WITH
ESPLANADE to COMMERCIAL ST PHASE 1 OR PHASE 2

separate project - in construction 2023/24

Engineering and Public Works

31

Pedestrian Unallocated

Scope: Sidewalks, crosswalk improvements, accessibility improvements

Schedule: Funding is allocated by Council, timing is often not current year, but project

dependent.

Pedestrian Improvements - Crosswalks

Budget: $300,000/year

%9 @ aibert street (Milton St to Dunsmuir St)
@ Dufferin Crescent at Grant Avenue
© Pine Street and Wentworth Street
L] © 400 Block of Campbell Street
© Howard Avenue at Regal Street
o © Dover Road at Applecross Road
@ Brickyard Road at Broadway Road
© 3700 Block of Departure Bay Road

Engineering and Public Works

32

2023-11-24

16



Midtown Gateway Phase 2B

IAP
Priority
58

Scope: Roads, sidewalks, streetlights, signal upgrades,
multi use trails & landscaping.

Schedule: 2023 - 2024

Total Budget: $18.0M

Engineering and Public Works

Comox / Wall Intersection Upgrade

Scope: The Comox Ave @ Wall St intersection signal is at
its end of life and requires upgrading.

Schedule: Design 2023
Construction 2024

Total Budget: $782,500

Engineering and Public Works

34

2023-11-24

17



Midtown Water Supply — Phase 1 & 2

Scope: Building resilience for the
backbone of the City’s water supply
system.

Schedule: 2021 - 2024

Total Budget: $55.9M

Engineering and Public Works

35

ANAIMO

=
Millstone Trunk Sewer Central

Scope: Sewer upgrades from East Wellington Rd to Westwood Rd.

Schedule: Construction 2024 Construction Budget: $3.3M

Priorities
23,24

Engineering and Public Works

2023-11-24
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NANAIMO

e &

Hammond Bay Area Utilities Project

Scope: Sewer upgrades, intersection upgrades & road rehab.
IAP
Construction Schedule: Fall 2024 — Summer 2025 Priorities
23,24

# Intersection
2 Upgrades

o2

———————

Townsite Area Utilities

Utility renewal project

Scope:
Aging cast iron watermains

* Asbestos cement sewer

Prirse 3

.a —
| L |
RS i

replacement i ;
H i 7
* Drainage upgrades ,"““ W
i W
) T cp 2% 4 *
. I TTIE '.cv)c\l“
Construction Schedule: 7 TR L b
a hY
4 T = -
Phase 1: 2024 , T e it
i | il
- |
1 ==
T

Phase 2: 2025
Phase 3: 2026

-
“CP 1968 (SEE NOTE —
j \PHASE3
H Il

Total Budget: ) ¢
Phase 1: $6.9M I SISS

Phase 2: $2.6M

Phase 3: $6.1M

Engineering and Public Works

38



CITY OF NANAIMO
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Various Utility Projects
2024 Construction

*  View St/Needham St/Princess St Storm, Sanitary Sewer & Rehab $2.5M
*  Sixth St Water & Rehab $1.2M

*  Wentworth Sanitary Sewer $265,000

e Joanna Terr Water $207,000

Engineering and Public Works

Third/Fitzwilliam Utility & Road Upgrade

Scope: Utility and road upgrades on Third St/Fitzwilliam St between Howard
Ave and the Selby St.

Schedule: Construction 2025 Construction Budget: $6.1M*

IAP
Priority
42

*Does not include sidewalk or cycling
upgrades from Pine St to Selby St ($1.6M)

Engineering and Public Works

40

2023-11-24

20
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CITY OF NANAIMO

Wexford Creek Culvert Upgrades

Scope: Creek and culvert upgrades to provide better flood protection and fish
passage in the Southgate Area.

Schedule: Construction 2025 Construction Budget: $3.8M

Y Ar Y
Priority
C1.2.26 ¢&

-,

Engineering and Public Works

41

Towers Reservoir Upgrade

Scope: Upgrade and replacement for growth and building resilience in the
water supply. To provide additional storage for growth and replacmg eX|st|ng
sub-standard reserv0|r ! .

Schedule:
Design: 95% complete Towers Reservoir:
1311 Langara
Construction: 2025 / 2026 Drive

Total Construction Budget: $ 3.7M

Engineering and Public Works

21



Various Utility Projects
2025 Construction

* Railway Ave Sewer & Rehab Project $1.6M
* Dufferin Area Water $1.0M

¢ Kenworth Rd & Cienar Rd $1.2M

* Dickinson Rd Water $1.1M

Engineering and Public Works

Includes design budgets

Norwell Dr Project

Scope: Infrastructure on Norwell Dr has reached end of life and needs to be
renewed (pavement, signals, utilities). The RDN Transit Redevelopment Strategy
has also identified the Country Club transit exchange as a key junction.

Schedule: Construction 2026 - 2027 Total Budget: $8.1M

Natural Lines of Core Routes and Local Routes

‘Wioodgrove / Downtown / ViU

—— 11 Woodgrove / Downtown
—— 12 Woodgrave / Downtown

Engineering and Public Works

2023-11-24
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East Wellington at Madsen Traffic Signal

Scope: Re-build East Wellington Rd between Hansen Rd and the Parkway

including a traffic signal at Madsen Rd, sidewalk, and key connection for,Off
Bowen Bikeway.

Schedule: Construction 2026 Total Budget: $4.0M IAP

ST

Priority
41

Engineering and Public Works

—~——

Scope: Repaving Bowen Rd between Labieux Rd and Rosstown Rd.

Bowen Road Repaving

Schedule: 2026 Budget: $1.8M*

*Does not include cycling upgrades ($1.0M)

Engineering and Public Works
46

23



Various Utility Projects
2026 Construction

e Wakesiah Ave Storm $866,400

* Holland Area Utilities & Rehab $2.4M

* Hammond Bay Rd Water (Nottingham
Area) $1.2M

* Ross Rd Water $711,100

Engineering and Public Works

South Fork Dam — Seismic Upgrades

Scope: Built in 1931, the current South Fork
Dam and water intake require seismic
improvements and upgrades to comply with
current standards and BC Dam Safety
regulations.

Schedule:
Preliminary Design 2026

Construction 2030 to 2032

2026 Design Budget:
$2.7M — Dam Seismic Upgrades
S 1.8M — Second Intake

Engineering and Public Works

Includes design budgets

2023-11-24
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Various Utility Projects
2027 Construction

» Beach Dr Storm $1.0M

* Rosstown Rd and Nadely Cr Area Storm $1.0M

* Barons Rd Utilities $1.1M

* Northfield Rd Storm $739,400

* Lagoon Sanitary Pump Station Renewal $939,000

* Bartlett Rd & Venlaw St Area Utilities & Rehab $2.6M
* Boundary Ave Utilities $2.0M

* Country Club Area Water $1.6M

Engineering and Public Works Includes design budgets

Various Transportation Projects
2027/2028 Construction

* Wallace St at Fitzwilliam St Intersection Renewal $1.1M
* Waddington Rd Re-paving — St. George St to Townsite Rd $760,000
* Fifth St Complete Street — Wakesiah Ave to Shepherd Ave $3.6M
* Departure Bay Rd Re-paving — Norwell Dr to Uplands Dr $1.2M
Boundary Ave Re-paving — Mallard Dr to Graham Cr $1.3M
Traffic Signal Renewal $575K (annual)

Engineering and Public Works Includes design budgets

25



CITY OF NANAIMO
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Fleet Purchases

* 2024 -2028
* City Fleet: $12.7M - 72 units
* Fire Fleet: $8.6M - 13 units*
* Ice Resurfacer: $181,600 - 1 unit

* 2024 City fleet replacements (100% battery electric if possible):
* 5 - Light-duty passenger vehicles |
* 5 - Light-duty pickup trucks
* 3 - Medium-duty trucks
* Backhoe loader
* Skid-steer loader

100% Battery Electric '§ 43
——Z Zattery Flectric }

* Field mower

Engineering and PUbIlC WOI’/(S *Includes trailers, fire pump for NPA Eagle Boat

Project Highlights

Facility Projects

(excluding PRC facilities)

2023-11-24
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2023 Project Highlights

* Fire Station #1: Official Opening

LVE vipgg

* Habourfront Parkade: Traffic Membrane Renewal (Level 2) JONToRED

* Harbourfront Parkade & Port of Nanaimo Centre Parkade:
CCTV Cameras — anticipated completion 2024

* 580 Fitzwilliam Renovations — anticipated completion 2024

Parkades

Scope: Parkade improvements including:

* Safety and security modernization of the elevator at the Harbourfront
Parkade.

* Asset renewal of drainage infrastructure in Harbourfront Parkade.

* Replace existing EV Chargers in Harbourfront Parkade and Port of
Nanaimo Centre Parkade with dual head chargers.

* Asset renewal of select HVAC systems at Port of Nanaimo Centre Parkade.

* Parking Study and Fee Structure Review.

Schedule: 2024 - 2028 ‘ b IAP
i -3 Priorities
Budget: $2.0M =a 3766, 67

Facilities

54

2023-11-24
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Police Services Facilities

Scope: Facility renewal at 303 Prideaux including:
* HVAC replacement Priority
* Mechanical work C1.1.45

* Roof replacement: design

Schedule: 2024 - 2028

Budget: $851,300

Corporate Facilities

Scope: Facility renewal & improvements at City Hall & Service and Resource
Centre (SARC) including:

* Repainting the interior and exterior of City Hall, and the interior of SARC.

* Asset renewal of fire alarm components, access controls, alert systems, and
CCTV systems, including expansion of the CCTV.

* Renewal of building controls, and recommissioning of SARC HVAC system
to improve efficiency. R

Schedule: 2024 - 2028

Budget: $1.5M
Priority
Cl1.4

Facilities

56

2023-11-24
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Nanaimo Fire Rescue: Fire Stations

Scope: Facility renewals & improvements at Fire Stations 2,
3, 4, 7 and Fire Training Centre including:

* Renovations to facilitate implementation of the Fire
Master Plan.

* Asset renewal of the domestic hot water supply in Fire
Station #2.

* Re-construction of the sprung structure previously at Fire
Station #1 on the grounds of the Fire Training site.

* Exterior repainting and resealing at various stations.

* Ongoing asset renewal program at the Fire Training Tower.

Schedule: 2024 - 2028
IAP

Priority
c3.121

_a

Budget: $2.3M

Facilities

57

Vancouver Island Conference Centre (VICC)

Scope: Asset renewals including
* Safety modernization of both freight elevators AP

*  Fire alarm systems-components Priority
*  Flooring replacement 137,188
e  Audio visual equipment upgrades
¢  Exterior painting

e Commercial kitchen equipment

Schedule: 2024 - 2028

Budget: $1.7M

29



Facility Condition Assessment Program

Scope: The comprehensive Facility Condition
Assessment program is in its fifth year,
assessing 34 facilities, with a replacement
value of more than $804M.

The collected information is used to inform
asset management, project planning, and
seek out opportunities for increased energy
efficiency and emission reductions.

Schedule: Ongoing

Budget: $100,000/yr — 2023 & 2024
$200,000/yr — 2025 to 2028

Project Highlights

Parks, Recreation &
Culture

CITY OF NANAIMO

s € — 4

2023-11-24
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2023 Project Highlights

* Westwood Lake Park 1: Access improvements
¢ Completion of Neck Point Washrooms

¢ Lighting at Caledonia Park

* Beach Accessibility Improvements (4)

* Harewood Centennial Park Artificial Turf Fields

Beban Second Artificial Turf Replacement
_ 53 ,

Parks, Recreation & Culture

61

2023 Project Highlights

IAP
* Stadium District Ticket Kiosk Priority
« Lighting of Maffeo Sutton Park Welcome Pole 135

* Harewood Centennial Mountain Bike Skills Park
* Protection Island Beach Access Stairs

* Bowen Park and Westwood Lake Park Tree
Management

Playground Replacements (2)

o

Parks, Recreation & Culture

31



2023 Project Highlights

Public Art

¢ New Temporary Public Art Pieces

* Millstone, Curtis Grahuer

* Compelling Agency, David Martinello

¢ Moon Snail House, Amber Morrison Fox & Matthew Fox

e Urban Design
« Utility kiosk design by Eliot White-Hill, Kwulasultun

IAP
Priority

144

Parks, Recreation & Culture

63

2023 Project Highlights

NAC Boat Removal

* Dismantling of boat water feature
* Replace with rock feature to cover standpipe
NAC Boiler Replacement

* Critical failure of three boilers at NAC

* Replaced with two high efficiency boilers

Parks, Recreation & Culture

2023-11-24
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CITY OF NANAIMO

Programs & Studies

Annual Programs: 2024 Budgets

* Bleacher and Bench Replacement - $43,250

*  Accessibility and Inclusivity - $75,000

* Spray Park Repairs - $29,500

* Trailway Development and Rehabilitation - $157,200

Parks, Recreation & Culture

ANAIMO

— 4

Programs & Studies

Annual Programs: 2024 Budgets
e Park Amenities Condition Assessment: $50,000

* Park Amenities Investigation and Pre-design: $25,000
e Partners in Parks: $100,000

* Beach Access Upgrades: $43,000

Studies

* Cliff McNabb Arena Refrigeration Plant Replacement Options - 2025
* Boulevard and Median Resourcing Review - 2026

Parks, Recreation & Culture

2023-11-24
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Stadium District Improvements IAP
Priorities
107,
164, 192

Scope: Continued development of a Stadium District
including:
* QStadium bleachers and media booth
* Serauxmen Stadium
* Bullpens
* Artificial turf field (including capping of mine
shaft)
e CCTV cameras

Schedule: 2023 - 2028

Total Budget: $5.1M

Parks, Recreation & Culture

67

Westwood Lake Amenity Improvements Ph 2

as per Provisional Budget

Scope: Phase 2 improvements to Westwood Lake Park
including new amenity building with universally
accessible washrooms, expansion of beach area, shade
and additional site comforts.

Schedule: 2023 - 2024

Total Budget: $3.4M Q‘,y e

Parks, Recreation & Culture

2023-11-24
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Maffeo Sutton Washroom Replacement

as per Provisional Budget

IAP
Priority
191

Scope: A new accessible washroom at Maffeo Sutton Park.
Design stage will consider potential for the building to
provide supplementary amenities that could include,
performance space, community space or storage.

Schedule: 2023 Conceptual Design
2024 - 2026 Detailed Design and Construction

Total Budget: $3.1M*

*Includes $100,00 for conceptual
design in 2023

Parks, Recreation & Culture

69

NANAIMO

Beban Outdoor Learning Centre

Scope: To create an accessible, outdoor learning space that can be utiiized by child,
youth and adult programs.

Schedule: 2025

BEBAN OUTDOOR LEARNING CENTRE

Construction
Budget:
$293,400

IAP
Priorities
95, 132

LANDSCAPE CONCEPT PLAN ‘% _— 5 (™"

Parks, Recreation & Culture

70

2023-11-24
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Port Theatre Improvements

CITY OF NANAMO

* Carpet replacement
* Paint exterior

* Roof replacement
* Boiler replacement
* Lighting

* Reupholstered seats

Schedule: 2024 - 2028 /7

Budget: $3.3M

Parks, Recreation & Culture

Public Art

Scope:
* Temporary Public Art 2024

e Colliery Dam Park
* Old City Quarter
* Urban Design
e Other Opportunities

Budget: $75,000/year

IAP
Priority
144

Parks, Recreation & Culture

Scope: Facility renewals & improvements including:

2023-11-24
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2023-11-24

NAC Dehumidification Improvements

Scope:

* Replace the dehumidification system IAP

* Replace two key air handlers Priority
Project is anticipated to reduce our GHG emissions by C11.4

approximately 800tCO, per year. This is a reduction of about
70% for the facility and 13% of all Corporate emissions.

e

Schedule: 2024 — Design
2025 - Construction

Budget: $5.3M

Parks, Recreation & Culture

Sport Court Redevelopment

Beban Tennis Courts:
Resurfacing Courts 1-6
Schedule: 2024
Budget: $82,600

Bowen Tennis Courts:

Resurfacing Upper and Lower Courts
Schedule: 2027

Budget: $80,200

Parks, Recreation & Culture
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Trailway Development and Rehab: 2024

Rutherford Ravine: Replace stairs and bridge
with mesh fiberglass decking.

Budget: $ 56,200

Barsby Park Trail Improvements: Remove
asphalt and regrade for a soft surface trail
and construct a new boardwalk and viewing
platform.

Budget: $60,600

Linley Valley: Replace the stairs at the Rock
City entrance to Linley Valley Park.

Budget: $40,400

Parks, Recreation & Culture

75

Funding Challenges

SO R )

B

Priority
45, 46

2023-11-24
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CITY OF NANAIMO
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Funding Challenges
ENGPW Projects

Budget reductions:

e Drainage Infrastructure Condition Assessment Pgm - $100,000 reduction in 2024 &
$50,000/yr reduction in 2026 — 2028

e Mobility Data Hardware — 2024 budget reduced $40,000

e Pedestrian Crossing Signal Replacement Program — 2024 budget reduced $40,000

e Dover Rd Patching: Dickinson Rd to Brickyard Rd — 2024 budget reduced $100,000

Projects delayed:
Road Condition Survey - $330,600 delayed from 2025 to 2028

Funding Challenges

Funding Challenges
ENGPW Projects

Projects moved out of years 1 -5 of project plan:

* Morningside Dr Sidewalk and Median Project - $400,000

* Fourth St Drainage: VIU Malaspina Site - $985,000

* Kenworth Drainage: Shenton Rd to Diver Lake Rd - $830,000

Projects removed from project plan:
» Transit Improvements: Boxwood Rd South of Northfield Rd — 2024 budget of $37,500
* Transit Improvements: Boxwood Rd South of Rosstown Rd — 2024 budget of $37,500

Funding Challenges

2023-11-24
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PRC Projects

Projects moved out of years 1 -5 of project plan:

Projects delayed and scope reduced:

Frank Crane Arena Scoreboard (centre ice scoreboard) - $338,500

Frank Crane Arena Temporary Dry Floor (standard ice surface size 200x85
sport/event court) - $138,700

Neck Point Parking Lot Paving - $167,900

E & N Trail Connector to Labieux Rd. - $199,700

Harewood Centennial Turf Fields Parking Lot Paving - $350,000

Nanaimo Curling Club Roof and Boilers - $2.1M

Nanaimo Aquatic Centre Play Feature Replacement — delayed from 2024 to
2025 and budget reduced

Funding Challenges

Other Considerations
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Emerging Projects

Major Capital Projects

Nanaimo Operations Center (NOC) - Multi Phases

Police Operations Building — Future Phases

Waterfront Walkway

South End Community Center

Beban Park Facility Redevelopment

Stewart Ave Complete Street: Terminal Ave to Cypress St

Smaller Scale Projects: ENGPW/PRC

e E & N Trail Lighting ~ $1.0M

e Pickleball Courts (New) ~ $700,000

o Lighting of Specific Natural Turf Fields (Beban, Elaine Hamilton, McGirr) ~
$500,000

e Public Art (New) - $100,000

e Pedestrian Improvements Unallocated - increase 2024 funding

Other Considerations

Emerging Projects

Larger Scale Projects: ENGPW

e Terminal Ave: Commercial St to Stewart Ave (MOTI partnership) ~ $20.0 -
$30.0M

e Wakesiah Ave: Bowen Rd to Fifth St ~ $20.0M

e Transportation & Utility Upgrades (concurrent with RDN sewer project on
Hammond Bay Rd) ~ TBD

Active Transportation Additions: ENGPW

Premium to include active transportation components with existing projects

e Hammond Bay Rd: Rutherford Rd to Turner Rd Utility & Rehab (cycling lane) ~
$2.0 - $4.0M

e Third/Fitzwilliam Utility & Road Upgrade (sidewalk & cycling lane) ~ $1.6M

e Bowen Road Repaving (cycle track) ~ $1.0M

e Norwell Dr Project (cycle track) ~ $1.5 - $2.0M

Other Considerations
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