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OVERVIEW 
 
Purpose of Report 
To obtain Council approval for the Nanaimo Youth Advisory Council’s 2018 Strategic 
Directions. 
 
Recommendation 
That Council endorse the 2018 Strategic Directions for the Nanaimo Youth Advisory Council 
as follows: 
 1:  Youth Poverty; 
 2:  Transportation; and,  
 3:  Event Participation and Organization. 

 
 
BACKGROUND 
 
Council’s formation of select committees, including the Nanaimo Youth Advisory Council, provide 
for the preparation of annual Strategic Directions for each committee.  The Strategic Directions 
for the committee, together with the Terms of Reference, provide the scope of content to provide 
advice and recommendations to Council and ensure the work of the committee directly links to 
Council’s objectives. 
 
Staff have prepared the 2018 Annual Strategic Directions for the Nanaimo Youth Advisory Council 
(Attachment A).  The Strategic Directions were reviewed with the Nanaimo Youth Advisory 
Council and endorsed at its 2018-APR-18 meeting.  The scope of content for the Strategic 
Directions relates to the Council Strategic Plan Update 2016-2019, as well as to adopted plans 
and programs approved by Council. 
 
 
OPTIONS 

1. That Council endorse the 2018 Strategic Directions for the Nanaimo Youth Advisory 
Council as follows: 
 Item 1:  Youth Poverty 
 Item 2:  Transportation 
 Item 3:  Event Participation and Organization. 

 Budget Implication:  There are no direct budget implications for the Strategic 
Directions. 

 Strategic Priorities Implication:  The 2018 Strategic Directions relate to Council’s 
Strategic Plan Update 2016-2019. 
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2. That Council amend and endorse the 2018 Strategic Directions for the Nanaimo Youth 

Advisory Council. 

 Budget Implication:  There are no direct budget implications for the Strategic 
Directions. 

 Strategic Priorities Implication:  The 2018 Strategic Directions relate to Council’s 
Strategic Plan Update 2016-2019. 

 
3. That Council not endorse the 2018 Strategic Directions for the Nanaimo Youth Advisory 

Council and provide alternative direction for the committee. 
 
 

SUMMARY POINTS 
 

 The 2018 Strategic Directions for the Nanaimo Youth Advisory Council have been 
prepared for Council’s consideration and approval. 

 2018 Strategic Directions are provided to guide the annual work of the Nanaimo Youth 
Advisory Council.  

 
 
ATTACHMENTS 
 
Attachment A:  2018 Strategic Directions – Nanaimo Youth Advisory Council 
 

 

Submitted by: 
 
Bruce Anderson 
Manager, Community and Cultural Planning              

Concurrence by: 
 
Dale Lindsay 
Director, Community Development                 

 


