Meeting

Time Upcoming Topics and Initiatives

October 23 2023 - GPC Meeting

¢ Warming Centre Recommendations (Nanaimo Systems Planning Organization)

Development Corporation Background Report
1pm

Review of City Incentives and Tax Exemption

Public Safety Committee Terms of Reference

November 27 2023 - GPC Meeting

o Traffic Calming Update
1pm e Development Approvals Process Review

¢ Property Management Strategy Update

December 4 2023 — E-Town Hall

7pm e E-Town Hall — community feedback on draft 2024-2028 Financial Plan

December 11, 2023 — GPC Meeting

Tentative: City Plan Draft Monitoring Strategy Introduction

Tentative: City Plan Monitoring Committees




