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PROCESS | How do we get from vision to reality?
Updating an important place like Commercial Street has several steps.  
The diagrams below describe key steps in the journey from vision to reality.
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GENERAL NOTES

1. PRIMARY REFERENCE: CITY OF NANAIMO (CoN) MANUAL OF ENGINEERING STANDARDS AND SPECIFICATIONS (MOESS),
CURRENT EDITION.

2. ALL MEASUREMENTS IN METRES UNLESS OTHERWISE NOTED.

3. BASE INFORMATION INCLUDED IS FOR REFERENCE ONLY. ALL EXISTING FEATURES ARE TO BE VERIFIED PRIOR TO
CONSTRUCTION.

4. INFORM THE PROJECT LANDSCAPE ARCHITECT OF ANY DISCREPANCIES BETWEEN PLAN DETAILS AND IN-FIELD
MEASUREMENTS. COMPLETION OF UNAUTHORIZED CHANGES MAY BE SUBJECT TO REJECTION.

5. REFER TO ENGINEERING DRAWINGS FOR U/G SERVICES LOCATIONS AND INFORMATION PRIOR TO LANDSCAPE
IMPROVEMENTS. ALL EXISTING UTILITIES TO BE IDENTIFIED BY THE CONTRACTOR PRIOR TO COMMENCING
CONSTRUCTION.

6. REFER TO CIVIL FOR ALL SITE GRADING, CIVIL WORKS AND DETAILS, UNLESS OTHERWISE NOTED ON DRAWINGS. REFER TO
ELECTRICAL FOR ALL ELECTRICAL WORKS.

7. CONTRACTOR TO MAKE GOOD ALL CONSTRUCTION RELATED DAMAGE OUTSIDE THE LIMIT OF WORK.

8. CONTRACTOR TO HIRE ISA CERTIFIED ARBORIST TO PREPARE TREE MANAGEMENT PLAN PER CON STANDARDS PRIOR TO
CONSTRUCTION WORK COMMENCING AND TO SUPERVISE TREE PROTECTION AND TREE REMOVAL. CONTRACTOR TO
PROVIDE ARBORIST INFORMATION TO CONTRACT ADMINISTRATOR PRIOR TO COMMENCEMENT OF WORK.

9. DESIGNS, PLANS AND RECOMMENDATIONS ARE PROVIDED FOR THE SPECIFIC PURPOSE INDICATED HEREIN AND MAY NEED
TO BE MODIFIED DEPENDING ON ACTUAL FIELD CONDITIONS THAT MAY BE DISCOVERED DURING CONSTRUCTION. LANARC
2015 CONSULTANTS LTD. EXPRESSLY DENIES ANY RESPONSIBILITY FOR CONSTRUCTED WORKS THAT ARE SUBJECT TO
SITE CONDITIONS THAT AFFECT THE INTEGRITY OF THE DESIGN.

10. THIS DRAWING SET AND THIS DESIGN ARE THE PROPERTY OF LANARC 2015 CONSULTANTS LTD. (LANARC) AND SHALL NOT
BE USED, REUSED OR REPRODUCED WITHOUT THE CONSENT OF LANARC. LANARC WILL NOT BE HELD RESPONSIBLE FOR
THE IMPROPER OR UNAUTHORIZED USE OF THIS DRAWING SET AND DESIGN, OR ANY CHANGES MADE TO THE DRAWINGS
BY ANY THIRD PARTY, INCLUDING CONTRACTORS, SUPPLIERS, CONSULTANTS, AND STAKEHOLDERS, OR THEIR
EMPLOYEES OR AGENTS, WITHOUT LANARC'S PRIOR WRITTEN CONSENT.

11. LANARC HAS PREPARED THESE DRAWINGS IN A MANNER CONSISTENT WITH THAT LEVEL OF CARE AND SKILL ORDINARILY
EXERCISED BY MEMBERS OF THE LANDSCAPE ARCHITECTURE PROFESSION CURRENTLY PRACTICING UNDER SIMILAR
CONDITIONS IN THE JURISDICTION IN WHICH THE SERVICES ARE PROVIDED, SUBJECT TO THE TIME LIMITS AND PHYSICAL
CONSTRAINTS APPLICABLE TO THE PROJECT.

ABBREVIATIONS:

APPROX Approximate
ARCH Architect
AVG Average
BLDG Building
B.S. Bottom of Stair
BW Bottom of Wall
C/W Complete With
CIP Cast-in-place
CL Center Line
CRZ Critical Root Zone
CONC Concrete
DIA. Diameter
DIM Dimension
DWG Drawing
EJ Expansion Joint
EQ Equal
EX Existing
EG Existing Grade
FG Finished Grade
FFE Finished Floor Elevation
HT Height
HSS Hollow Structural Steel
MIN Minimum
MAX Maximum
NIC Not in Contract
O.G. On Centre
O.H.           Outside Diameter
PL Property Line
P.G. Proposed Grade
SPECS Specifications
SS Stainless Steel
TBC To be Coordinated
TS Top of Stair
THK Thick
TYP Typical
TW Top of Wall
WWM Welded Wire Mesh

KT

DRAWING INDEX
Sheet Number Sheet Title

L0.0 Tree Inventory and Tree Protection and Removal Notes
L0.1 Tree Management Plan
L0.2 Tree Management Plan
L0.3 Tree Management Plan
L0.4 Tree Management Plan
L0.5 Tree Management Plan
L0.6 Tree Management Plan
L1.0 Landscape Key Plan
L1.1 Landscape Materials Plan
L1.2 Landscape Materials Plan
L1.3 Landscape Materials Plan
L1.4 Landscape Materials Plan
L1.5 Landscape Materials Plan
L1.6 Landscape Materials Plan
L2.0 Landscape Details
L2.1 Landscape Details
L2.2 Landscape Details
L4.0 Planting Schedule & Notes
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PHASING DIAGRAM | What is the sequence for future implementation?
The diagram below describes anticipated phasing for building the new Commercial Street and connected plaza spaces. 
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DESIGN 
COMMERCIAL 
MASTER PLAN
2021-2022 (complete)

FUNCTIONAL 
DESIGN
2023 (underway)

DETAILED 
DESIGN & 
IMPLEMENTATION
2023 and beyond (future)

current process

Design Commercial started with a 
collaborative community process 
to reimagine a vibrant future for 
Commercial Street, leading to a 
vision and concept for the area.

Functional design delves deeper into 
technical questions to determine 

how the concept can be built, what 
materials will be used, and how 
challenges will be addressed. 

Detailed design sorts through 
final details and coordination 

and implementation includes a 
process to select a contractor 

and build the project. 

Design Commercial
        DDoowwnnttoowwnn  RReeiimmaaggiinneedd 

Prepared by: 

Final Report

August 2022

The outcome was the Design 
Commercial Final Report. Visit  

www.getinvolvednanaimo.ca to view. 

There are 3 key parts to Functional Design:

Draft Functional Design for 
Commercial St 
UNDERWAY

Stakeholder and Community 
Engagement (plazas) 
COMING SOON - STAY TUNED!

Final Functional Design for 
Commercial St and the plazas 
INTEGRATING FEEDBACK

A large project like Commercial 
Street will be implemented in phases. 
Phasing considers coordination with 

other projects, funding availability, and 
constraints and may evolve.

See the  
Phasing Diagram below.
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PHASE 4 
TERMINAL AVE to 

SKINNER ST

TERMINAL AVENUE UPGRADES PROJECT 
ESPLANADE to COMMERCIAL ST
separate project - in construction 2023/24

SKINNER ST to 
BASTION ST

TO BE COMPLETED WITH 
PHASE 1 OR PHASE 2 

ALBERT ST

W
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PHASE 3 
ALBERT ST to 

TERMINAL AVE + 
TIDELINE PARK

COMMERCIAL ST

FRONT ST

CHURCH ST

CHAPEL ST

DALLAS 
SQUARE 

PARK

PHASE 5 
CHAPEL ST to  
FRONT ST +  

DALLAS SQUARE PARK

PHASE 1 
BASTION ST to 

CHAPEL ST
PLANNED TO BEGIN 

IN LATE 2023 

PHASE 2 
DIANA KRALL 

PLAZA

ATTACHMENT C


