
2023-07-19

1

Privacy 
Management 
Program
Presented by Legislative 
Services

Privacy 
Management 
Program

Establishes a 
culture of privacy 

awareness

Assists in 
compliance with 
legal and moral 

obligations

Ensures privacy is 
built by design into 
City initiatives and 

programs

Ensures the City 
addresses privacy 

concerns in a 
comprehensive 

manner
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Privacy 
Management 
Program

Personal Information Banks

Compliance Policies

Risk Assessment Tools

Staff Education

Service Provider Management 

Breach/Incident Management Protocols

Personal 
Information 
Banks

Degree of sensitivity attached to PI

Locations where PI is stored

Purpose PI is collected

How PI is used
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Compliance 
Policies

Privacy 
Impact 
Assessments DURING DEVELOPMENT 

OF NEW 
PROGRAM/INITIATIVE

BEFORE CHANGES TO 
EXISTING 

PROGRAM/INITIATIVE
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Privacy 
Impact 
Assessments

Personal 
Information

Collection
Use

Disclosure

Retention

Storage

Staff 
Education

Ongoing

Sufficiently detailed

Mandatory

Provided to all Staff
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Service 
Provider 
Management

RFP

RFI

RFQ

Breach & 
Incident
Management 
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Privacy & 
Information 
Security 
Committee

Director Legislative 
Services/FOI Head

Records/Information & 
Privacy Coordinator

Records & Information 
Specialist

FOI Claims & Records 
Clerk

Director IT

Manager Application 
Services

Application Support 
Supervisor

Senior Applications 
Analyst

Manager IT 
Technical/Client Services

Technical Support 
Supervisor

Business Analyst/Project 
Management Specialist

Questions


