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2023 Communications and 
Engagement Plan

July 2023

Overview
The City of Nanaimo 2023 
Communications and 
Engagement Plan outlines 
how the City will 
endeavour to keep 
members of the 
community informed of 
the important issues we all 
face, empower citizens to 
get involved in what 
matters most to them and 
better understand the 
decisions Council makes 
on our behalf.
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Guiding Principles

Transparency

Accountability

Accessibility
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Survey Results
Top 3 channels to get City 
information
• Nanaimo News Now
• City of Nanaimo social media channels
• City of Nanaimo website

Top 3 ways the City can stay better 
connected with residents
• Post more up-to-date information on City 

website
• Email updates
• Mail a City newsletter more than once per 

year

Top 3 topics of interest
• Community events
• Project updates
• Breaking news

Goal 1 – Reach people where they are with the 
information they need

Create channel-specific content for each topic area 
and market segment

Commit to using plain language

Improve website accessibility

Apply best practices by educating the internal Website 
User Group
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Goal 2 – Support Council in achieving City priorities

Enhance the use of internal 
communications channels to 
better inform Council and 
increase awareness of their 
needs

Increase our capacity to 
deliver more and better 
public engagement and 
consultation through new 
and existing tools and 
approaches

Assign staff to support and 
advise Council on advocacy 
efforts and to develop and 
deliver specific awareness 
and information campaigns 
on Council priorities

Support the implementation 
of City Plan: Nanaimo 
ReImagined and the 
accompanying actions 
outlined in the Integrated 
Action Plan

Goal 3 - Engage with the public to tell the Nanaimo story

Develop corporate 
standards and practices 
for public inquiries and 

complaints.

Amplify Community 
voices to tell the 
“Nanaimo Story”

Create and implement 
new graphic Standards
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Discussion


