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Detachment Update

169 Regular Members:
* 1 Superintendent
* 2 lInspectors
* 6 Staff Sergeants
* 10 Sergeants
* 19 Corporals
* 130 Constables

76 Civilian Staff:
* 73 Municipal Employees
* 2 Provincial Service Employees
* 1 Civilian Member
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Total Calls for Service

January 1 to December 31, 2022

45,082 (5% decrease year over year)*

*calls corrected to remove duplicate, cancelled, errors etc.

Q1 Service Breakdown

Authorized Strength: 169
PBL: 11 = 7% of strength
MBL: 155 = 92% of strength

Provincial Calls for Service 729 (s.8%)
Municipal Calls for Service 9,999 (93.2%)
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Statistics: 2022 and Q1 2023

5-year Overview: Calls for Service & Other File Metrics

Q1

2018 2019 2020 2021 2022 il
Calls for Service* 47,276 51,201 45,940 47,383 45,082 | 10,570
Priorty 1 Calls 2,031 2,204 1,892 2,071 2,094 455
Incidents Generated by, .o 5,54 3211 2,106 1,928 431
Police (On-View)
Reports to Crown Council | (oo ;651 1,273 1,278 1,112 264
(RTCC)
Criminal Code Charges 1,488 1,313 869 924 875 227

Red indicates highest value
*Calls for service does not include duplicate, cancelled, or calls created in error

2021-2022 CDSA Offences Overview

CDSA Offences = pe

2021 Totals 2022 Totals % Change
DRUG POSSESSION 337 279 -17%
DRUG PRODUCTION 4 2 -50%
DRUG TRAFFICKING 107 129 21%
DRUGS OTHER 8 9 13%




Property Offences

B&E and Car Theft
IMPACT/ UGET
Resourcing - Prioritization

s
AUTO CRIME
ENFORCEMENT

Provincial Partner Meetings

Community Meetings with Partner Agencies and Organizations

PRAC 2
X e ——
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PUBLIC SCHOOLS

PO REGIONAL

DISTRICT =
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Ministry of Children
and Family Development
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Crime Severity Index

5-year Overview: Files Relating to Public Safety

2018 2019 2020 2021 2022 2023
Crime Severity Index 118.18 142.51 118.66 129.70 n/a n/a
Criminal Code Files 11,463 14,441 12,715 13,334 13,512 | 3,097
Persons Violent Crime 1,401 1,987 2,154 2,641 2,689 599
Assualts 777 995 963 1,128 1,213 255
Weapons Possession a7 130 143 171 207 33
Homicides 1 [o] 1 4 3 2
Causing Disturbance 1,475 1,742 2,224 2,330 2,221 500
Break & Enters 855 901 567 510 585 166
Drug Possession 362 554 312 337 279 34
Drug Trafficking 33 68 100 107 129 15
z':c::; ::::h Related 503 2,778 2,382 2460 2255 | 567
:\":p"rt::‘:::i:::“ 632 681 655 730 731 179
Traffic Offence Tickets 2,735 3,853 3,792 3,606 1,849 326
Fatal MV Incidents 7 11 6 9 5 0o

{150
HEIP-GRE
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Community Safety Officers (CSO)

- Great initiative by the City, very strong skill set
- Good partner

- Cooperative and Coordinated Responses

- Downtown Enforcement Summer/BIKES

11

Community Policing

Community Policing Report for Q1 2023

Volunteer Information

Total Volunteers 40 .
971 hrs 3rd St / Wakesiah Speed Watch
274

Hours Logged
Shifts Completed
Speed Watch / Stop Watch
69 Vehicles Monitored 375

(24 school zones)

Locations

Vehicles
26,737

Monitored

10-19 km/h Over Limit 69 (18%)

Crime Watch

Patrols Completed 43

Licence Plates 2,230 20+ km/h Over Limit 9(2%)
Queried (1 reported stolen)
Clean-ups
42
Completed
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Community Policing

Volunteers

T A —

April 1, 2022 to March 31, 2023

Enhanced Road Safety

244 IRP’s

21 CC Impaired Drivers

1017 Collisions

102 Traffic Contacts with 326 VT in Q1
1849 Traffic Offences

5 Fatal Crashes
0 Fatal Crashes Q1
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Neighbourhood Community Safety Audit

RCMP & VIU Criminology has taken on the task of conducting a neighbourhood
safety audit for the Northfield area of Nanaimo during spring of 2023.

The development and implementation of Safety Audits began in 2021 in Nanaimo,
and are a community policing tool which have been used in many cities throughout
Canada and the United States.

18 Communities

15

Indigenous Policing

48 Nanoose and Nanaimo First Nation Patrols

Outdoor Adventure Training at Qwam Qwam school
Community Consultative Groups

Detachment training-Elders teachings
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Youth

5 Full-time School Liaison Officers
37 Restorative Justice Referrals

Youth Police Camp July partnered with SD68

Situation Table

Is an interdisciplinary team with members drawn from the community, including front line staff working
in policing, health, child welfare, mental health and addictions, housing, bylaw, outreach, and other social
services. Situation Table participants receive training on the framework and approaches used by the

Situation Table.

Supports offered by a Situation Table framework allows individuals and families to be connected quickly
to social and safety services, usually within 24-48 hours. By responding to critical and urgent
circumstances, a Situation Table improves not only the life of an individual in crisis but also positively
affects public safety, providing a level of protection when persons who are referred to the table draw

heavily on multiple resources and/or become challenging to local businesses and the community.
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RCMP CRISIS CAR 54

The Car 54 program is a partnership between the Nanaimo RCMP and Island
Health, created to provide a thoughtful and coordinated response for people
experiencing a mental health crisis in the City of Nanaimo. Car 54 is comprised of a

Mental Health Liaison Officer (MHLO) and an experienced RCMP Liaison Nurse.

19

19

CAR 54 PROCESS

Referrals are generated from.... literally everywhere in Nanaimo!

» Referral comes in

» MHLO and RN receive file and
research the client and situation

> Files are triaged by acuity

» Plan made and carried out

10



POLICE SKILLS

A Y V YV VY

YV V V VY

YV VYV

Uniting Against Racism
Decriminalization in British Columbia
Aboriginal and First Nations Awareness

Assessing Risk & Safety Planning in
Domestic Violence

Crisis Intervention

Initial Critical Incident Response
Road to Mental Awareness
Cultural Awareness and Humility

Disability Management and
Accommodations

Excited Delirium

Resolving Conflict Effectively
Using a Trauma Informed Approach
Critical Incident Stress Management

IN MENTAL HEALTH

Y v

» Victim Services Referral Process
Exploring Self-Awareness Part 1

Exploring Personality Types

» Introduction to Sexual Assault and Trauma

Investigations

» Drug Stigma Awareness for Law Enforcement Officers
» 2SLGBTQ+ National

» | Have No Words: systemic discrimination, unconscious

bias and anti-black racism

» Honour Based Violence and Forced Marriage

Indigenous Learning Series - First Nations in Canada

Recognition of Emotionally Disturbed Persons

» Uniting Against Racism
» Back in Step (BIS) National Veterans Mental Health

MENTAL HEALTH RELATED FILES

5-year Overview: Mental Health Related Files

2018 2019 2020 2021 2022 Q12023
Mental Health Files
3056 2,787 2,395 2461 2,261 581
(Study Flag B)
Mental Health Liaison
1 2 2
Officer Files 8 8 % %
Mental Health Act
CMANENAT en e 65 70 B 1M
Apprehensions
Homelessness Point in 335 133
Time Count

5/12/2023
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QUESTIONS

Canadi

25
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