GPC Schedule of Upcoming Meetings
March 27 2023 - GPC Meeting

Public Safety
1. Downtown Nanaimo Community Safety Action Plan Update

2. Community Safety & Security (Social Planning Updates)
3. Nanaimo Youth Resilience Strategy — Building Safer Communities

City Plan — Draft Integrated Action Plan
1. A Healthy Nanaimo
2. An Empowered Nanaimo

April 24 2023 - GPC Meeting

City Plan — Draft Integrated Action Plan
1. A Green Nanaimo
2. A Connected Nanaimo

April 26 2023 - Special GPC Meeting
1. Extra meeting for Draft Integrated Action Plan items carried forward

2. Council Priorities Part lll
3. Committees/GPC discussion Part Ill

May 8 2023 - GPC Meeting

City Plan — Draft Integrated Action Plan
1. A Prosperous Nanaimo
2. City Structure (Part D of the IAP)

City Plan - Draft Monitoring Strategy Introduction
May 29 2023 - GPC Meeting

City Plan
1. Completed draft Integrated Action Plan and Monitoring Strategy

June 12 2023 - GPC Meeting

Ethics Commissioner Bylaw
1. Workshop with Reece Harding
*Back up GPC if more time needed for Monitoring Strategy*

June 26 2023 - GPC Meeting

Nothing Scheduled

July 17 2023 - GPC Meeting
Nothing Scheduled

August - No GPC Meetings

September - No GPC Meetings

October 23 2023 - GPC Meeting




