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INTRODUCTION
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Research report 

Consultation engagement strategy 

Steering committee engagement 

Community consultations 

Best practice summary report 

Public awareness, education strategy, communication

Data collection strategy and monitoring plan 

Sustainability plan 

WORK PLAN AND ACTIVITIES

WHAT IS UPSTREAM PREVENTION?
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RISK FACTORS

PROTECTIVE FACTORS 
(RESILIENCIES)
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DISCUSSION / 
ENGAGEMENT

STRENGTHS

 What child/youth programs are you aware of in Nanaimo?
o Which of these specifically support children and youth that struggle

(e.g., fitting in, displaying challenging behaviours such as problematic
substance use, are in conflict with the law, have school attendance
issues, live in a situation where it is difficult to make ends meet,
etc.)?

o Which organizations and programs do well in working with children
and youth?

o Are there any specific neighbourhood-based programs that do well
in supporting children and youth?
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CONCERNS

 In your opinion, to what extent are gangs and guns
an issue in Nanaimo?

 With regards to gun and/or gang activity in
Nanaimo, what are some key locations of concern?

 Why do you think children/youth become involved
with gangs in the first place? (E.g., risk factors)

OPPORTUNITIES / SOLUTIONS

 What recommendations do you have to prevent
and/or intervene with the reasons children/youth
become involved in gangs?
o Consider programs, services, policies, etc.

 What do you think should be done in Nanaimo to
support young people exiting gangs?
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SUSTAINING THE MOMENTUM

 If the community wants to have a lasting impact
building on the strategy, what can organizations do
now and into the future to keep up the momentum
of prevention and intervention?

 More concretely, what can Council do to create
lasting changes in the community (e.g., policies,
programs, collaboration efforts, etc.)?

MONITORING / EVALUATION

 At the end of the 3 years of funding, how will we know if our
strategy has been successful?

o Consider the impact on children and youth in Nanaimo.

o Consider the impact on community safety in Nanaimo.

o Consider the impact on community capacity and collaboration in
Nanaimo.

 In your opinion, what indicators can show us whether Nanaimo has
been successful in achieving the goals for the strategy?
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CONCLUSION & 
NEXT STEPS


