ATTACHMENT A

BSCF PROJECT ACTIVITIES - YEAR ONE

(December 2022 to 2023-JUN-30)

Project Activity

Actions

Research

Developing knowledge to fill gaps at the community level
including research, consultation, and best practices related to
gun and gang violence prevention.

Consultations

Community consultations with various groups are being
conducted to facilitate the integration of different
experiences, worldviews, and ways of knowing in the
development of Nanaimo’s strategy and will include engaging
with service providers, newcomers, Indigenous community
members, parents and families, as well as young people.

Steering Committee

A multi sectoral steering committee has been established to
oversee the project activities, provide guidance, and ensure
the work is rooted in local context and experiences.

Evaluation Plan

Developing systems to support data gathering and evaluation
of results achieved from the Strategy.

Sustainability Plan

Developing a plan to sustain successful preventative
initiatives or intervention activities beyond the end of the
Building Safer Communities Fund.

Final Strategy on Gun and
Gang Violence Prevention
(3 Year Plan)

Developing local and community based strategies and
initiatives to be delivered in Years Two, Three, and Four and
submitted to Public Safety Canada by 2023-MAR-31.

Public Education

Developing a public education and awareness campaign to
engage youth, parents, and community to bring awareness to
both the risk factors and the protective factors associated
with gun and gang violence.

Outreach and Recruitment

Conducting outreach and recruitment of vulnerable youth for
preventative/intervention programs and initiatives to be
delivered in Years Two to Four.




