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Introduction
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Integration Across Documents

LA

Goal | A
Prosperous
Nanaimo

Policy | C5.2.1

INTEGRATED
ACTION

ELLAN

Immediate
Programming
Actions |
C5.2.1&
C5.2.2

Area of Impact |

Workforce Population

Draft Primary Indicator
| % of population that
are an age likely to be in
the workforce (15-64)
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- Pl .,\N Purpose | Communicate the full breadth of
— actions the City of Nanaimo may consider
- undertaking in the ongoing, short, and
long term.

Integrated Action Plan | Introduction
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= City-led actions brought by all City Departments

= Support integration and interdepartmental
communication

= Leverage opportunity, efficient investment &
maximize community benefit
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ECONOMY




CITY OF NANAIMO

B S — 4

Timelines

ciry PLAN

IANANAD HEIMAGINED

Adopted Spring 2023 Summer 2023
2022-JUL-04

Proposed Next Steps g
. . . Proposed
City Plan IAP and Monitoring Review Date

C1&C2 A Green Nanaimo z'actlons . GPC — March 13
A Connected Nanaimo actions

A Healthy Nanaimo actions

An Empowered Nanaimo actions o=l

A Prosperous Nanaimo actions,
City Structure and Taking Action AND draft GPC— May 8
Monitoring Strategy Introduction

C4,C5,D, E

Completed draft Integrated Action Plan and

Monitoring Strategy GPC - May 29

* Extra meetings can be scheduled if needed to ensure we have a final draft by May
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