ATTACHMENT A

Construction Market Conditions Update
June 27, 2022

Business

Canada's inflation rate rises to new 30-year high of

4.8% January 2022

Business
Canada's inflation rate inches up again, to new 31-
year highof 6.8%  May 2022
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Other specific Stats (as of January 2021)
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* Steel +65%

* Lumber +14%
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* Petroleum +44%
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* Construction (Across Canada)
+16% to 20%
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020 Projects Budget Comparison (%)
Under Budget

Over Budget

Seventh Street Pump Station p— 7.81% "
Serauxmen Stadium Lighting S—— 0.51%
LED Streetlighting Replacement Ph 3 -13.46% —
Lambert Utility Upgrade -15.10% —
Laguna Watermain Replacement Ph 1 -26.41%
Harewood Youth Park = 3.29%
Cinnabar Valley Watermain -0.89%
Caspers Way Roads & Utility -14.76% —
Bruce Ave Utility Improvements -17.21% ——
Bruce Ave Transportation & Utility -8.86% mm——
Brookwood Pump Station -2.64% =
Black Diamond Watermain -15.79% ——
Bowen Road Rehab & Utility Upgrade p— 12.33%
Bastion Parkade Membrane Lvl 7-8 . 2.11%
Bastion Parkade Membrane Lvl 1-6 -2.29% =
Bastion Bridge Upgrade -0.36%
Wild Otter Storm -3.92% w.f
Shamrock Watermain p— 6.60%
Roberta Rd West Watermain -34.14% ———
Overlook Drainage Improvement -11.97%  e—
McGarrigle Easement Storm Sewer -18.85% —
Howard Street Watermain -13.89% ——
Fillinger Sanitary & water 20.88% ——
Cardena Drainage -6.41% m—
Bush Sanitary 56,25 ——
Begbie Street Utility Improvements — 17.45%
Ashlar Storm & Sanitary
Acacia Street Sanitary Sewer 60.54%
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* The Producer Price Index is at 16.1%

89.43%

100.00%
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Under Budget - Over Budget

C— —
Construction Project Fall 2021 - Spring 2022 Budget vs Bid

MIDTOWN GATEWAY PHASE 2A

LENHART BRIDGE

NECK POINT WASHROOMS

SANITARY SEWER COMBO 2022

WELLCOX TRESTLE REHABILITATION

PARK AVENUE SEWER UPGRADES

LED LIGHTING UPGRADE - NANAIMO RECREATION FACILITIES
MID-TOWN WATER SUPPLY MAIN UPGRADE CONSTRUCTION
2021 MOBILITY IMPROVEMENT PROJECTS

STADIUM DISTRICT PLAZA

HILLSIDE & COTTLEVIEW UTILITY UPGRADE

SOUTH FORK WATER TREATMENT PLANT SHOP SPACE UPGRADES
ALBERT & FOURTH COMPLETE STREETS — PHASE 1

FIRE TRAINING TOWER STRUCTURAL REPAIRS

PORT THEATRE - NEW VARIABLE REFRIGERANT FLOW (VRF) SYSTEM
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Causes

* Increasing operating costs
* Supply chain issues

 Skilled labour shortage

% Spring 2022 E

Convenlence
Store
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Projects previously deferred to 2023

* Vancouver Avenue Sewer

* Buttertubs Drive Water DCC

» Townsite Road Sewer

* Departure Bay Road — Sewer & Water
* June Street Sewer

* Northfield Creek Culvert Relining

TOTAL ~$2.5m

CITY OF NANAIMO

Significant Projects Impacted

* Albert Street Complete Streets $2.5M
* Midtown Gateway $6M (2022 funding)
* Terminal Avenue Phase 1 $3.7M

TOTAL ~$12.2M
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Other Projects to be deferred to 2023

Millstone Trunk Sewer — Pearson Bridge
Tenth Street Paving

Mill Street Sanitary Sewer

White Street Utilities

Strongitharm Avenue Sewer

TOTAL ~$3.5M

CITY OF NANAIMO

Construction Escalation

Expected Escalation

2023 to 2030 2022 t0 2023 5-7%

2023 t0 2024 5-7%
2024 t0 2030 4-6 %

2023 2024 2025 2026 2027 2028 2029 2030

Low Range High Range
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Impacts on Future Financial Plans

* Current market conditions are being used to generate
budget numbers for the next financial plan

* Escalation is being carefully reviewed for projects

 Careful consideration of market and staff capacity

* More discussions during budget development
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