ATTACHMENT B

CITY OF NANAIMO

Public Works - Nanaimo Operations
Centre
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Current Operational Picture

¢ Public Works — 2020 Labieux Road

* Approximately 130-150 staff, more seasonally

* Services include: Sanitation, Roads, Water, Sanitary Sewer, Storm
Sewer, Fleet Maintenance, Capital Projects, Purchasing and Stores

* Parks Operations —89/91 Prideaux Street
* Approximately 20 staff, more seasonally

* Services include: Turf and Parks, Horticulture, Project Management,
Urban Forestry and Facilities

* Parks Operations Annex — 1151 Nanaimo Lakes Road

* Approximately 10 staff, more seasonally
e  Parks Utilities and Trails
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Why?

* Facility Condition
* Resiliency and Emergency Preparedness
* Capacity and Operational Efficiency

» Safety and Security
* Workforce Equity

¢ Environmental
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Nanaimo Public Works
Existing Site
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89/91 Prideaux — Satellite
Operations Yard
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1151 Nanaimo Lakes Rd
Parks Annex

2022-06-08



CITY OF NANAIMO
W

Nanaimo Operations Centre
Master Plan
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Fleet Maintenance
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Alternative Phasing Concept
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PHASE 1 - FLEET MAINTENANCE AREA
~ Temporary housing to remain.
~ Relocate aggregates offsite to accommodate
temporary 20 fieet vehicies parking stalls during
construction
Relocate 38 staff parking stalls off-site
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s 15 s Pl g P 2Figuis
PHASE 2- PURPOSE BUILT STORAGE BUILDING,
AGGREGATES AREA AND HEAVY FLEET EQUIPMENT
~ Remove remaining landscoping along northeast property
line:acd new fence and additon paréing.
- Relocate aggregates ofsite
~ Add thre temporary aggregates bis
Build purpose buil: storage buiding.

- Relocate sea can aorage to purpose bull storage
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- Relocate SNIC equipment,

- Complete heavy flest equipment area,
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PHASE 3 - ADMINISTRATION BUILDING AND STAFF PARKING
- Relocate dump facilty.
Construction of new administration building.
~ Establishment af new main entrance.
- Demalition of existing administration bullding,
Relacation of fueling station
~ Addition of NG fuling station,
Establishment of secondary entrance.

~ Addition of miscellaneous material site area
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PHASE 4 - PARKS AND STORES

Renovatian of lines and parks shops and storage building,
~ Renovatien of stores building
= Stores exterior staroge and crew inventary areas.

~ Parks priority storage.

TG ARG
T ooweuske

NEWSULDNG

UNCCHERED AREA

Phasing Concept

—_—

EXSTING FENCE

HEWFENE

Figre 27 Mas Plan Phasing - Phase & fure

———- AETCROLATON
PEDESTRAN RCLLATON

bt smaceess

2022-06-08



CITY OF NANAIMO

B € N _4

Potential Schedule

Procure 2020 Labieux Site Architect

Phases 1 - Fleet Maint. Bldg.

Design Development (incl. Dev. Permit for the Site) —
Buiding Permit

Procure Contractor =

consiueson =

Phases 2 & 3 - PBSB & Admin Bldg.

Design Development I

Building Permit |

Procure Contractor .

Construction — Phase 2 PBSB e

Construction — Phase 3 Admin Bidg, e

Phase 4 — Parks & Stores

Design Development inci. Dev Permit) .

Building Permit =

Procure Contractor(s) =1

Renovation _

89 Prideaux / Parks Annex

Procure Architect: -

Design Development (!, Dev Permi) i
Buiding Permit ]
Procure Contractorfs) [
89 Prideaux Renovaion & Amex Demolition -
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Alternative Phase 1 Trad-ofs

Advantages

1. Smaller manageable project that addresses the most urgent
needs of Public Works (Fleet Maintenance).

2. Reduces the financial commitment allowing the City to
retain flexibility for other priorities.

Disadvantages

1. Doesn’t resolve many of the longstanding issues with the
overall facility.

2. Higher overall capital and operational cost due to
fragmented phases and the requirement to be standalone.
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CITY OF NANAIMO

Proposed Budget and Next Steps

* Phase 1 - Fleet Maintenance — S40million
Cash flow over 2024, 2025 and 2026

* Funding could be through an Alternative Approval
Process

* Next steps include feasibility for storm water,
engineered wetland, multiuse trail and environmental
- S$120k
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Questions?
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