Governance and Priorities Committee Agenda Planning

Upcoming Topics

Date Topic Format

e Development of a Transportation
Memorandum of Understanding

June 13 Transportation
o Allocation of Pedestrian Funding for 2022
June 27 Housing Affordability / Schedule D
Review of current bylaws to ensure
consistencies. Current concerns/questions:
July (date TBD) Strfaet Entertainers Bylaw & differing hours, clarif.ication. on whether street
Noise Bylaw entertainment permit required on private
property, point of reception being different on
both, etc.
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Topics to be scheduled

Topic Format Desired Outcome

Update from Staff on this project and next

1 Port Drive Next steps identified.
steps.
Information session on history; state of the . .
. Best uses/practices determined.
Vancouver Island union. e as
. . . - Utilization of space and uses
Conference Centre Discussion around all uses identified and . oo
e identified.
utilization of space.
24 Hour Parking
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2022 GPC Dates

Jan. | Feb. | Mar. | Apr. | May | Jun. | Jul. | Aug. | Sept. | Oct. | Nov. | Dec.
10 14 14 11 9 13 11 - 26 - 14 12
24 28 27 25 - - - 28
JANUARY FEBRUARY MARCH
S M T w T F S S M T W T F S S M T w T F S
1 1] 2] 3] 4] s 1] 2] 3] 4] s
2 3] 4| 5| 6 7| 8 6| 7| 8| 9|10 11| 12 6| 7| 8] 9|10 11| 12
910 11| 12]13] 14] 15 13| 14| 15 | 16 18 | 19 1314|1516 17| 18| 19
16| 17 | 18| 19| 20 [ 21 | 22 20 | 21| 22| 23 25 | 26 20| 22| 22| 23| 24| 25| 26
23 | 24 | 25| 26 | 27 | 28 | 29 27 | 28 27 | 28 | 29 | 30 | 31
30 | 31
APRIL MAY JUNE

S M T W T F S S M T W T F S S M T W T F S

1] 2 1] 2] 3] a] 5| 6] 7 1] 2] 3] 4
3| 4| 5| 6|7 8| 9 8| 9|10 11| 12] 13 14 5 6| 7] 8| 91011
011 ] 121314 15] 16 : 12 [ 13| 14 [ 15 17 | 18

15 | 16 | 17 [ 18 | 19 | 20 | 21
17 [ 18 [ 1920 [ 21 | 22 | 23 AT RETRE AR 19| 20| 21 23| 24| 25
24 | 25 | 26 | 27 [ 28 | 29 | 30 26 | 27 | 28| 29 | 30
29 | 30 | 31
* Council meeting for budget bylaw adoption only
JULY AUGUST SEPTEMBER

S M T W T F S S M T w T F S S M T w T F S

1] 2 1| 2 3] 4] 5] 6 1| 2] 3
3| 4| s 6| 7] 8] 9 7| 8| 9|10 11] 12| 13 4| s 6| 7| 8] 9| 10
0122|1213 14 15] 16 14| 15| 16| 17| 18] 19| 20 11|12 13 14| 15| 16 | 17
17 | 18 | 19 | 20 -I 22| 23 21 | 22| 23| 24| 25| 26 | 27 18 19| 20 21| 22| 23| 24
24 | 25 [ 26 | 27 | 28 | 29 | 30 28 [ 29 | 30 | 31 25 | 26 | 27 | 28 30
31

OCTOBER NOVEMBER DECEMBER
S M T W T F S S M T W T F S S M T w T F S
1 1| 2] 3] a4 s 1] 2] 3

2| 3| 4] s 6| 7] 8 6| 7| 8| 9|10 12| 12 al 5] 6| 7| 8] 9 10
91011 ] 12|13 14 -I 1314 15 [ 16 - 18 | 19 11 | 12 | 13 [ 14 - 16 | 17
16| 17 | 18] 19| 20| 21| 22 20| 21| 22| 23| 24| 25 | 26 18 19| 20| 21| 22 [ 23| 24
23| 24 | 25| 26 | 27 | 28 | 29 27 | 28 | 29 | 30 25| 26 [ 27| 28| 29| 30| 31
30 | 31

Council Meeting

GPC
F&A
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. Public Hearing

Statutory Holiday

AVICC Convention

FCM Annual Conference

UBCM Convention

. 2022 Election
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Previous Topics Covered

Previous Topics Covered 2022

REIMAGINE Nanaimo - Land Use Designation Review, Phase 3 Public Engagement
Summary, Draft City Plan Amendments & Development Permit Area Guidelines
Pedestrian Traffic Calming Projects

REIMAGINE Nanaimo — Land Use and Neighbourhoods

REIMAGINE Nanaimo — Empowered, Healthy and Prosperous

REIMAGINE Nanaimo — Green and Connected

Intro to Draft City Plan

Governance Update

Updated Committee Operating Guidelines

Transit Stop Amenity Options

REIMAGINE Nanaimo — “Emerging Directions Review”

Association of Vancouver Island and Coastal Communities Resolutions
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Previous Topics Covered

Previous Topics Covered 2021

e Emergency Preparedness

e Neighbourhood Associations (Part 3)

e Storm Water Utility

e Bus Shelter Strategy/Procurement

e Commercial Street Master Plan Overview

e South End Mobility Strategy (Chase River and Cinnabar Valley)
e Community Contributions Part Il

e Pedestrian crossing prioritization tool

e Downtown - Diana Krall Plaza, Commercial Street Revitalization Study & The Hub Project
e Political Signage Regulations

e Waterfront Walkway — Departure Bay Update

e British Columbia Active Transportation Infrastructure Grant

e Fees and Charges Amendment Bylaw

e Business Licence Bylaw

e Policy and Bylaw Renewal Project Update

e Sports Tourism

e Parks, Recreation and Culture Master Plan Update

e Council Realignment

e Neighbourhood Associations

o Safety and Security

e Mayor’s Task Force on Recovery and Resilience

e Building Permit Review

e Community Amenity Contribution Policy

e Health and Housing Task Force Final Report

e SFN and SD68 Truth and Reconciliation -Joan Brown and Scott Saywell Presentation
e Public Engagement report for the Animal Responsibility Bylaw
e Active Transportation
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Previous Topics Covered

Previous Topics Covered 2019 - 2020

Review of “Council Procedure Bylaw 2018 No. 7272”

Neighbourhood Associations — Part 1

Effective Advocacy Strategies

Coordinated Strategic Policy Review 2020-2021

Single Use Checkout Bags

Civic Facilities — conditions, issues, plans and objectives

Energy and Emissions Management Program

Advocacy — Part 2

Coordinated Strategic Policy Review 2020-2021 — Public Engagement Strategy
Manual of Engineering Standards and Specifications Revision Update
REIMAGINE NANAIMO Demographics and Land Inventory/Capacity Analysis Summary
Climate Change Resilience Strategy

Reallocation of Street Space

Governance: Question Period/Correspondence/Proclamations/Other
Council Resolution Update

Reopening Strategy/Plan

Roadway Reallocation Options

Social Procurement

Sustainable Procurement

Capital Projects

Sports Venues

Proposed Amendments to the MoESS

Arts & Culture

Short Term Rental/AirBnB regulations

REIMAGINE NANAIMO “Water”

Sanitation Review

Animal Responsibility Bylaw

Councillor Brown and Councillor Geselbracht re: Doughnut Economic Framework Model
Health and Housing Task Force Update

Environment Committee Recommendations

Emergency Food and Nutrition Security Strategy
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