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Update on Community Engagement 
Partnerships Projects

• ICLEI Canada ‐ Agents of Change

• BC Sustainable Energy Association ‐
Cool It! Climate Leadership
Program

• Earth Day Canada – EcoHack a City
initiative
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• ICLEI ‐ Canada Project to support
municipal/volunteer climate action
projects

• Kick off meeting held on 2022‐APR‐12
• City/RDN meeting with ICLEI staff and with

other municipal participants to learn from
best practices

• City/RDN also meeting with the Nanaimo
Climate Action Hub to develop a volunteer
program idea to support climate mitigation

Agents of Change
Supported by:

Cool It! Program 

• Climate education workshops and
contest for both elementary (grades
4‐7) and high school (grades 8‐12)
classes

• Coordinated with Lisa Frey and SD68
Communications Team

• Free for schools to participate

• Empowering and action‐focused
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Elementary workshops and challenge

• Interactive in‐class workshops
(currently virtual due to COVID‐19)

• 4‐week take home climate
challenge to be completed with
family

• 20 page guidebook with extra
activities, information, and local
resources

• Wrap up session with GHG impact,
prizes, and local Council
engagement

High school workshops and challenge

• Curriculum of 3 in‐class workshops
(currently virtual due to COVID‐19)

• 4‐week climate challenge completed via
interactive web platform

• 20 page guidebook with extra activities,
information, and local resources

• Wrap up session with GHG impact, prizes,
and off boarding to local organizations
and youth groups
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Scheduled classes in Spring 2022
Teacher School Grade

Deborah Keenleyside Mountain View Elementary School 5/6

Ulrika Spence Mountain View Elementary School 5/6

Donna Gannon Pleasant Valley Elementary 5/6

Jennifer McNevin Uplands Park Elementary 5/6

Stacy Aitken Departure Bay Eco School 5/6

Jennifer MacGregor Pleasant Valley (onsite Rutherford Elementary) 4/5

Chris Creighton Georgia Avenue 4/5

Jill Christie Rock City Elementary 5/6

Sarah Leveque Park Avenue Elementary 4/5

Kathleena East Randerson Ridge Elementary 5

Sterling Jamont Nisaika Kumtuks/Bayview Elementary 4 - 7

Lanny Cronan Mountain View Elementary School 5/6

Kim Dawson McGirr Elementary 4/5

Judy Jordan Uplands Park Elementary 5

Expected results from these 
classes:

● Engage 250-300 elementary 
students

● Encourage 1,000-1,500
climate actions

● Avoid 50-75 tonnes of GHG 
emissions

EcoHack a City

• Public panel event and leadership training for
local change makers

• Funding no longer available for 2022

• EarthDay looking for more funding for 2022
Nanaimo on list for future participation
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What We Heard
• SD68 has an environmentally focused committee

where programs and initiatives could be
discussed.  SD68 also has a learning coordinator
with an environmental portfolio.

• “Social media take over” to provide education on
low‐barrier, effective environmental changes

• City could host a contest for residents to reward
good environmental behaviors

• Consider power of art and visual signs to show
impacts of climate change in the community

• Bring awareness to how messages are framed
using the guidance of social phycology when
speaking about climate change

Other Engagement Updates
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April 2022 Earth Day/ Water to Earth Month
• Community tree plant with Nanaimo Green Faith Circle
• Social media posts leading up to Earth Day
• Hosted Natural Landscaping for Climate Change and
Edible Weeds workshops on Earth Day

• Invasive plants and litter clean up work parties

GoByBike Week
• Kick off event May 29 at
Maffeo Sutton

• May 30 to June 5

• Prizes and goodies
available

• Residents encouraged to
register their rides as an
individual or part of a
team at gobybike.ca
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Environmental Accomplishments
• Staff working on Environmental Accomplishments and
infographic to share on website

• Highlights include:

• 189 energy and emission saving corporate initiatives (1,171 tCO2e/
$1,110,850 in energy costs saved)

• 86 home energy audit applications processed since 2018 (year program
started)

• Over 3,090 tree vouchers sold since program started in 2019
• 13 EV chargers added at City facilities since 2012
• 481,068 pedestrian and cyclist trips on the E&N trail since 2017
• City has over 170kms of off‐road recreational and commuter trails‐

equivalent distance from Duke Point to Campbell River

Thank you!

Questions?


