4/19/2022

TOURISM UPDATE

APRIL 25, 2022
PRESENTATION TO COUNCIL

TOURISM SERVICE DELIVERY TIMELINE

DECEMBER 2020 - APRIL 2022

> ?2 29

JULY DEC WINTER SPRING FALL WINTER
2020 2020 2021 2021 2021 2022
TVI gives notice TVl contract ends DBC Funds Neilson Strategies Marketing TWG approves
to terminate December 9,2020  transfered to City, works with TWG to agreement with governance
contract and Interim ED Tourism Working  review delivery of NHA and MOU structure, founding
appointed Group re- tourism services in with VICC and members identified,
established Nanaimo NHA drafted agreements
finalized.




BOARD STRUCTURE
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STATE OF TOURISM

STRONG DEMAND FOR SUMMER
AIR CAPACITY CHALLENGES
CANCELLATION/REBOOKING FLEXIBILITY
HUMAN RESOURCE CAPACITY
KEY MARKETS & ACTIVITIES

HKNOWBEFOREYOUGO
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RESEARCH PRIORITIES

A
e RECONFIRM/OUR VISITOR PROFILE ROST-COVIDs

e VISITOR PNTERCEPT DATA z :
e RESIDENT & BUSINESS SENTIMENT ]
e TOURISM SENTIMENT INDEX"

e "BIG DATA" DASHBOARD F

e REVIENW - VISITOR CENTRE BEST PRACTICES

MARKETING PRIORITIES

e CREATIVE, MULTI-FACETED CAMPAIGNS

e MEETINGS, SPORT, VENUES AND
ACTIVITIES IMAGES & VIDEOS

® REGIONAL COLLABORATION WITH SFN &
GABRIOLA

e CONTINUED ACCESSIBILITY
ASSESSMENTS

e FAM TOURS

e DESTINATION SALES MANAGER

e BRAND IMPLEMENTATION
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BRAND RESEARCH

CONDUCTED BY STORMY LAKE CONSULTING

In person,

3 hour online Review of initial

dialogic session
brand workshop, findings with
with broad Interim ED

stakeholder base

with Tourism
Working Group
to gather
baseline, first set .sxeccr:d set of
Ofvisitor visitor intercepts

intercepts
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SUCCESSES

MARKETING COLLABORATION
WITH NHA

ENEWSLETTERS

NEW ITINERARIES & IMAGES
BRAND RESEARCH
RESTAURANT INVENTORY
BID BOOK TEMPLATE

$100K IN NEW MC&E FUNDS

TOURISM TUESDAY MAY 3

Application to Host

2024 Canadian Track
and Field Championships and the
2024 Olympic and Paralympic Trials

THANK YQU!

JENN HOUTBY-FERGUSON
INTERIM EXECUTIVE DIRECTOR

TOURISM NANAIMO

E: JENN@TOURISMNANAIMO.COM
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