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Tak ing  ac t i on  on  c l ima te  change  i s  eve rybody ’s  bus iness !   We need  the  suppor t
o f  schoo ls ,  bus inesses ,  i ndus t r y ,  commun i t i es  o f  f a i t h ,  and  a l l  o rde rs  o f
gove rnmen t  to  face  a  w icked  p rob lem o f  t h i s  magn i tude .   Eve ry  g roup ,  i n  eve ry
ne ighbourhood ,  has  a  ro le  to  p lay  and  c l ima te  ac t i ons  to  take .   Loca l
gove rnmen ts  a re  un ique ly  pos i t i oned  to  mob i l i ze  c l ima te  ac t i on  w i th in  the i r
commun i t i es  as  the  l eve l  o f  gove rnmen t  c loses t  t o  the  peop le .

The  Agen ts  o f  Change  Pro jec t  bu i l ds  vo lun tee r  engagement  p rog ramming  in
commun i t i es  ac ross  Canada ;  un i t i ng  and  mob i l i z i ng  res iden ts  to  bu i l d  l oca l
c l ima te  res i l i ence  and  take  ac t i ons  tha t  enab le  ne t - ze ro  pa thways .   Th rough
d i rec t  mun ic ipa l  suppor t ,  Agen ts  o f  Change  w i l l  wo rk  w i th  commun i t i es  o f  a l l
s i zes  f rom ac ross  Canada  to  engage  res iden ts  and  loca l  s takeho lde rs  to  he lp
make  the i r  commun i t i es  more  res i l i en t  and  pa r t  o f  t he  so lu t i on  to  c l ima te
change .

Why  wou ld  we  des ign  th i s  p ro jec t  t o  i nvo l ve  l oca l  gove rnmen ts  and  no t  engage
d i rec t l y  w i th  res iden ts  i n  c l ima te  ac t i on?   One  o f  t he  bene f i t s  o f  work ing  th rough
loca l  gove rnmen ts  i s  t ha t  t hey  p rov ide  s t ruc tu re ,  con t inu i t y ,  and  admin i s t ra t i ve
suppor t  t o  l oca l  vo lun tee r  ac t i on .   Canad ian  l oca l  gove rnmen ts  have  a  l ong
h is to ry  o f  sus ta ined  ac t i on  on  c l ima te  change .   Over  450  members  o f  t he
Par tne rs  fo r  C l ima te  p ro tec t i on  (PCP)  p rog ram have  commi t ted  to  reduc ing  ove r
160  m i l l i on  tonnes  o f  GHG emiss ions .   And  ove r  100  mun ic ipa l i t i es  ac ross
Canada  have  used  the  Bu i l d ing  Adap t i ve  and  Res i l i en t  Commun i t i es  (BARC)
f ramework  to  respond  to  the  impac ts  o f  c l ima te  change ,  deve lop  and  imp lemen t
adap ta t i on  p lans ,  and  p ro tec t  t he  peop le ,  p roper t y  and  p rosper i t y  o f  t he i r
commun i t i es .   Th rough  decades  o f  commi tmen t  and  ac t i on ,  l oca l  gove rnmen ts
have  demons t ra ted  tha t  c l ima te  ac t i on  i s  a  co re  pa r t  o f  t he i r  manda te .   Th rough
the  Agen ts  o f  Change  Pro jec t ,  we  can  leve rage  th i s  commi tmen t  and  ac t i on  to
reach  res iden ts  th rough  the  commun i t y .  Bu t  we  know tha t  t hey  can ’ t  do  th i s  work
a lone ,  t hey  need  the  suppor t  and  commi tmen t  o f  res iden ts ,  bus inesses ,  and
commun i t y  g roups  to  take  i nd i v idua l  ac t i on  to  he lp  mee t  the  co l l ec t i ve  goa ls  o f
the  mun ic ipa l i t y .

When  loca l  gove rnmen ts  take  c l ima te  ac t i on ,  t hey  genera l l y  v iew  i t  t h rough  two
lenses ;  t he i r  own  opera t i ons  and  the  commun i t y -a t - l a rge .   W i th in  the i r  own
opera t i ons  they  exe rc i se  a  g rea t  l eve l  o f  con t ro l ,  and  can  make  changes  to
inc rease  res i l i ence  and  reduce  GHGs.  Wi th in  the  b roader  commun i t y ,  t hey  have
a  g rea t  dea l  o f  i n f l uence ,  bu t  no t  t he  same degree  o f  con t ro l  as  they  have  ove r
the i r  own  opera t i ons .   To  a f fec t  c l ima te  ac t i on  i n  the  commun i t y -a t - l a rge ,  t hey
mus t  co l l abo ra te  w i th  res iden ts  and  s takeho lde rs ,  becoming  fac i l i t a to rs ,
t ra ine rs ,  an ima to rs ,  and  mob i l i ze rs .   Th i s  i s  t he  focus  a rea  o f  t he  Agen ts  o f
Change  Pro jec t .

A G E N T S  O F  C H A N G E
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F A C T S  A B O U T  T H E
A G E N T S  O F  C H A N G E
P R O J E C T  

D e s i g n i n g  l o c a l  g o v e r n m e n t - l e d  a n d  s u p p o r t e d
v o l u n t e e r  e n g a g e m e n t  p r o g r a m s ;
I d e n t i f y i n g  c o l l a b o r a t o r s  a n d  s t a k e h o l d e r s  w i t h i n
t h e i r  c o m m u n i t i e s ;
I d e n t i f y i n g  o p p o r t u n i t i e s  a n d  s u p p o r t i n g  t h e
i n c l u s i o n  o f  d i v e r s e  p e r s p e c t i v e s  a n d  e q u i t y -
s e e k i n g  g r o u p s  i n  v o l u n t e e r  p r o g r a m  d e s i g n  a n d
d e l i v e r y
R e c r u i t i n g  a n d  s u p p o r t i n g  v o l u n t e e r s ;
D e v e l o p i n g  a n d  d e l i v e r i n g  t r a i n i n g  p r o g r a m s  f o r
v o l u n t e e r s ;  a n d
P r o v i d i n g  f i n a n c i a l  s u p p o r t  t o  t h e  l o c a l
g o v e r n m e n t  t o  b e  u s e d  t o w a r d s  e s t a b l i s h i n g  t h e
v o l u n t e e r  p r o g r a m m i n g .

T h i s  p r o j e c t  w i l l  h e l p  l o c a l  g o v e r n m e n t s  e n g a g e
r e s i d e n t s  i n  t h e i r  l o c a l  c l i m a t e  a c t i o n  p l a n n i n g  b y :

P r o j e c t  F a c i l i t a t o r
I C L E I  C a n a d a  w i l l  a c t  a s  t h e  P r o j e c t  F a c i l i t a t o r ,  w i t h
s t a f f  f r o m  a c r o s s  o u r  T o r o n t o ,  V i c t o r i a  a n d  M o n t r e a l
o f f i c e s .   W e  w i l l  d r a w  o n  d e c a d e s  o f  e x p e r i e n c e  i n
l o c a l  c a p a c i t y  b u i l d i n g  t o  p r o v i d e  c l i m a t e  c h a n g e
m i t i g a t i o n  a n d  a d a p t a t i o n  t r a i n i n g  t o  t h e  p r o j e c t
p a r t i c i p a n t s ,  d r a w i n g  f r o m  o u r  i n - h o u s e  e x p e r t i s e
a n d  c o n n e c t i o n s  t o  o t h e r  e x p e r t s  i n  t h e  f i e l d .  

P r o j e c t  L e a d e r s h i p  T e a m
A  P r o j e c t  L e a d e r s h i p  T e a m  i s  o v e r s e e i n g  t h e  p r o j e c t .   
I t  c o n s i s t s  o f  6  l o c a l  g o v e r n m e n t  r e p r e s e n t a t i v e s
f r o m  a c r o s s  C a n a d a  t h a t  a r e  c o m m i t t e d  t o  a d v a n c i n g
r e s i d e n t  e n g a g e m e n t  i n  l o c a l  c l i m a t e  a c t i o n  p l a n n i n g .   
P r o j e c t  P a r t i c i p a n t s
T e n  m u n i c i p a l i t i e s  f r o m  a c r o s s  C a n a d a  w i l l  b e  i n v i t e d
t o  j o i n  t h e  p r o j e c t  t o  e s t a b l i s h  v o l u n t e e r  e n g a g e m e n t
p r o g r a m m i n g  f o r  l o c a l  c l i m a t e  a c t i o n .   T h e y  w i l l  b u i l d
t h e i r  c a p a c i t y  t o g e t h e r  t h r o u g h  f a c i l i t a t e d  m e e t i n g s
a n d  w o r k s h o p s ,  t r a i n i n g  s e m i n a r s ,  e x p e r t  s h a r e
s e s s i o n s ,  a n d  f a c i l i t a t e d  c o - d e v e l o p m e n t  o f  l o c a l
p r o g r a m  m a t e r i a l s .   

W h o ’ s  I n v o l v e d ?



PROJECT PHASES

RECRUITMENT

January - March 2022
In the Recruitment Phase of the project we will open an application process and select 10
municipalities to participate from across Canada.  Recruitment will include distribution of application
materials, promotional webinars, one-on-one discussions, as well as the submission and review of
applications.

PROGRAM
DESIGN

April - July 2022
In the Program Design Phase we will work with the participating municipalities to design their volunteer
engagement programming.  It will involve learning from subject matter experts, designing the internal
structures for a municipally-supported volunteer engagement program, and engaging collaborators
and stakeholders within their communities.  Participating municipalities will receive $15,000 to support
some of the hard costs of setting up their volunteer engagement programs (funds must be matched by
their own contributions).

PROGRAM
LAUNCH

August - December 2022
In the Program Launch Phase participating municipalities will launch their programs, which may include
events, beginning to recruite and train volunteer, and outreach.  
Note: these are the first five months of a long-term implementation.  Applicants should demonstrate
how they will continue the program beyond the timeline of the Agents of Change project.

January - February 2023
In this final phase of the project we will focus on documenting the lessons learned to help benefit other
Canadian municipalities or community members working to engage their communities in local climate
action.  We will create templates, guidance documents and case studies to support the creation of
local engagement programs action across the country. 

LASTING
LEGACY



A c c e s s  f a c i l i t a t e d  n e t w o r k i n g  a n d
c o l l a b o r a t i o n  w i t h  p e e r s  f r o m  a c r o s s
t h e  c o u n t r y  t o  p r o m o t e  b e t t e r
e n g a g e m e n t  i n  l o c a l  c l i m a t e  a c t i o n .
R e c e i v e  t e m p l a t e s  a n d  t a i l o r e d
m a t e r i a l s  t o  e s t a b l i s h  l o c a l  v o l u n t e e r
e n g a g e m e n t  p r o g r a m  ( i . e .  T e r m s  o f
R e f e r e n c e ,  f a c i l i t a t o r  g u i d e s ,  j o b
d e s c r i p t i o n s ) .
G a i n  a c c e s s  t o  e x p e r t s  a n d  b e s t
p r a c t i c e s  i n  t h e  f i e l d .
O n e - o n - o n e  s u p p o r t  f r o m  I C L E I  s t a f f
t h r o u g h o u t  t h e  p r o j e c t .
R e c e i v e  t r a i n i n g  s u p p o r t  f o r
m u n i c i p a l  s t a f f  a n d  l o c a l  v o l u n t e e r s .
R e c e i v e  f u n d i n g  o f  $ 1 5 , 0 0 0  t o  h e l p
c o v e r  t h e  h a r d  c o s t s  o f  e s t a b l i s h i n g  a
l o c a l  v o l u n t e e r  e n g a g e m e n t  p r o g r a m .
E l i g i b l e  f o r  a p p r o x i m a t e l y  $ 1 , 0 0 0  i n
t r a v e l  f u n d s  t o  s u p p o r t  p a r t i c i p a t i o n
i n  a  n a t i o n a l  p r o j e c t  m e e t i n g .
P a r t i c i p a t e  i n  a n  o p p o r t u n i t y  t o  s h a r e
y o u r  e x p e r i e n c e  a n d  t h e  l e s s o n s
l e a r n e d  i n  y o u r  c o m m u n i t y  w i t h  a
n a t i o n a l  a u d i e n c e .

O n l y  l o c a l  g o v e r n m e n t s  a n d  F i r s t
N a t i o n s  c a n  j o i n  a s  a  p a r t i c i p a n t s  t o  t h e
p r o j e c t
Y o u r  l o c a l  g o v e r n m e n t  m u s t  h a v e  a n
a m b i t i o u s  c o m m u n i t y  G H G  r e d u c t i o n
t a r g e t ,  s u c h  a s  a  3 0 %  r e d u c t i o n  i n
b a s e l i n e  G H G  l e v e l s  b y  2 0 3 0 ,  o r  n e t
z e r o  e m i s s i o n s .  
Y o u r  l o c a l  g o v e r n m e n t  m u s t  h a v e  a  l o c a l
c l i m a t e  a c t i o n  p l a n  t h a t  i s  i n / n e a r i n g  t h e
i m p l e m e n t a t i o n  p h a s e .  
Y o u r  m u n i c i p a l i t y  m u s t  b e  a  p a r t i c i p a n t
i n  t h e  P a r t n e r s  f o r  C l i m a t e  P r o t e c t i o n
( P C P )  P r o g r a m  o r  t h e  B u i l d i n g  A d a p t i v e
a n d  R e s i l i e n t  C o m m u n i t i e s  P r o g r a m
( B A R C ) .   I f  y o u  a r e  n o t  a  p a r t i c i p a n t ,
p l e a s e  c o n t a c t  u s  t o  j o i n .
Y o u  m u s t  b e  a b l e  t o  a r t i c u l a t e  a  l o c a l
c h a l l e n g e  t o  w h i c h  y o u  h a v e  i d e n t i f i e d
t h e  e s t a b l i s h m e n t  o f  a  v o l u n t e e r  o r
o t h e r  o u t r e a c h  p r o g r a m  a s  t h e  r e q u i r e d
s o l u t i o n .
Y o u  m u s t  b e  a b l e  t o  d e m o n s t r a t e  a
c o m m i t m e n t  t o  e n g a g i n g  r e s i d e n t s  a n d
s t a k e h o l d e r s  i n  c l i m a t e  a c t i o n  t h r o u g h
t h e  e s t a b l i s h  a  l o c a l  v o l u n t e e r
e n g a g e m e n t  p r o g r a m  o v e r  t h e  c o u r s e  o f
t h i s  1 5 - m o n t h  p r o j e c t .

Why Join? Eligibility Criteria 
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T h e  v o l u n t e e r  p r o g r a m s  m u s t  b e  i m p a c t
o r i e n t e d ,  m e a n i n g  t h e y  s h o u l d  b e
t a r g e t i n g  a c t i o n  t o  r e d u c e  e m i s s i o n s
i d e n t i f i e d  i n  y o u r  i n v e n t o r y  a n d
p r i o r i t i z e d  i n  y o u r  l o c a l  c l i m a t e  a c t i o n
p l a n .   A n a l y s i s  t o  a s s e s s  o r  q u a n t i f y
i m p a c t  w i l l  b e  c o n d u c t e d  w i t h  s u p p o r t
f r o m  I C L E I .
V o l u n t e e r  p r o g r a m s  t a r g e t e d  a t
a d a p t a t i o n  o r  r e s i l i e n c e  a r e  w e l c o m e ,
b u t  y o u  m u s t  e n s u r e  i t  i s  i m p a c t
o r i e n t e d  a n d  w i l l  b e  a b l e  t o  d e m o n s t r a t e
a  r e d u c t i o n  i n  e m i s s i o n s .
M a t c h  t h e  $ 1 5 , 0 0 0  i n  f u n d i n g  s u p p o r t
f o r  t h e  h a r d  c o s t s  o f  e s t a b l i s h i n g  a  l o c a l
v o l u n t e e r  e n g a g e m e n t  p r o g r a m  w i t h
c a s h  o r  i n - k i n d  s u p p o r t  ( b y  F e b r u a r y
2 0 2 3 ) .
A c t i v e l y  p a r t i c i p a t e  i n  m a x i m u m  2 - h o u r
m o n t h l y  p r o j e c t  r e l a t e d  w o r k s h o p s ,
m e e t i n g s ,  a n d  w e b i n a r s .
A c t i v e l y  p a r t i c i p a t e  i n  o n e  f u l l - d a y
n a t i o n a l  p r o j e c t  m e e t i n g ,  d a t e  a n d
l o c a t i o n  t o  b e  d e t e r m i n e d .
S h a r e  y o u r  e x p e r i e n c e s  a n d  l e s s o n s
l e a r n e d  i n  t h e  L a s t i n g  L e g a c y  p h a s e  o f
t h e  p r o j e c t .
P r o v i d e  a n  e s t i m a t e d  m i n i m u m  t i m e
c o m m i t m e n t  o f  a p p r o x i m a t e l y  2 0  d a y s
o v e r  a  1 5 - m o n t h  p e r i o d .
S i g n  a  p a r t n e r s h i p  a g r e e m e n t  c o n f i r m i n g
i t s  a g r e e m e n t  w i t h  t h e s e  c o n d i t i o n s .

Expected Commitment
A p p l i c a t i o n s  w i l l  b e  r e v i e w e d  f o r
a d m i n i s t r a t i v e  a n d  t e c h n i c a l  c o m p l e t e n e s s
b a s e d  o n  t h e  a p p l i c a t i o n  f o r m  r e q u i r e m e n t s
a n d  t h e n  e v a l u a t e d  b y  t h e  P r o j e c t
L e a d e r s h i p  T e a m  a c c o r d i n g  t o  t h e  f o l l o w i n g
e v a l u a t i o n  f r a m e w o r k :

A  –  E x e m p l a r y  r e s p o n s e s  t o  q u e s t i o n s  w i t h
m a n y  e x a m p l e s ,  t e s t i m o n i a l s ,  l e t t e r s  o f
s u p p o r t  a n d / o r  o t h e r  s p e c i f i c  d e t a i l s .

B  –  C l e a r  r e s p o n s e s  t o  q u e s t i o n s  w i t h  s o m e
e x a m p l e s ,  t e s t i m o n i a l s ,  l e t t e r s  o f  s u p p o r t
a n d / o r  o t h e r  s p e c i f i c  d e t a i l s .

C  –  P a r t i a l  r e s p o n s e s  t o  q u e s t i o n s  w i t h
m i n i m a l  e x a m p l e s ,  t e s t i m o n i a l s ,  l e t t e r s  o f
s u p p o r t  a n d / o r  o t h e r  s p e c i f i c  d e t a i l s .

D  –  I n a d e q u a t e  r e s p o n s e  t o  q u e s t i o n s  w i t h
n o  e x a m p l e s ,  t e s t i m o n i a l s ,  l e t t e r s  o f
s u p p o r t  a n d / o r  o t h e r  s p e c i f i c  d e t a i l s .

Application Evaluation 

T h i s  p r o j e c t  i s  u n d e r t a k e n  w i t h  t h e  f i n a n c i a l
s u p p o r t  o f  t h e  G o v e r n m e n t  o f  C a n a d a .

Acknowledgement
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TIMING FOR APPLICANTS
T h e  A g e n t s  o f  C h a n g e  p r o j e c t  w i l l  r u n  f r o m  J a n u a r y  2 0 2 2  -  M a r c h  2 0 2 3 .  D e t a i l s  o f  t h e
P r o j e c t  P h a s e s  c a n  b e  f o u n d  a b o v e  o n  p a g e  3 .  B e l o w  i s  a  t a b l e  o u t l i n i n g  k e y  d a t e s  a n d
t i m i n g  s u r r o u n d i n g  t h e  C a l l  f o r  A p p l i c a t i o n s  a n d  p r o j e c t  s t a r t  d a t e s .

A P P L I C A T I O N  P R O C E S S  T A S K D A T E

C a l l  f o r  A p p l i c a t i o n s  o p e n J a n u a r y  1 0 ,  2 0 2 2

E n g l i s h  I n f o r m a t i o n  S e s s i o n
( t o  s u p p o r t  a p p l i c a t i o n  p r o c e s s )

C a l l  f o r  A p p l i c a t i o n s  c l o s e

S u c c e s s f u l  p a r t i c i p a n t s  n o t i f i e d

J a n u a r y  1 9 ,  2 0 2 2

F e b r u a r y  2 5 ,  2 0 2 2

M a r c h  1 4 ,  2 0 2 2

F r e n c h  I n f o r m a t i o n  S e s s i o n
( t o  s u p p o r t  a p p l i c a t i o n  p r o c e s s ) J a n u a r y  2 0 ,  2 0 2 2


