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TOPICS
A Feedback Process
B Draft City Plan Review

1-Green Nanaimo
2-Connected Nanaimo

C Action Plan Sample
D Next Steps and Timelines
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Phase 3 Draft City Plan Feedback Process

GPC Mar 28 
Empowered, Healthy 

and Prosperous

GPC May 9
Engagement 

Summary & Final 
Steering Committee 
Recommendations 

GPC Mar 14 
Green and Connected

GPC April 11
Land Use and 

Neighbourhoods

May 16
Council Consent

March 9 Special 
Environment 
Committee

March 23 ACAI

May 30
1st and 2nd Reading

COMMITTEES GPC 
(REIMAGINE STEERING 

COMMITTEE)

COUNCIL

Recommendations

Recommendations Recommended 
changes to the Draft 
City Plan for Council 

to consider from  
GPC’s will be 

tracked online for 
Community to see 

during Phase 3

ONLINE TRACKING

R
eco

m
m

en
d

atio
n

sApril 8 Phase 3 
COMMUNITY 

Engagement Ends
Recommendations

DRAFT CITY PLAN POLICY REVIEW 
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Goal 1: A Green Nanaimo – Policies

Goal 1: A Green Nanaimo – Policies
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7

FEEDBACK/DISCUSSION

I LIKE THIS 
DIRECTION

I HAVE SOME 
QUESTIONS

I HAVE
CONCERNS

Goal 1: A Green Nanaimo – Policies
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Goal 1: A Green Nanaimo – Policies

Goal 1: A Green Nanaimo – Policies
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11

FEEDBACK/DISCUSSION

I LIKE THIS 
DIRECTION

I HAVE SOME 
QUESTIONS

I HAVE
CONCERNS

Goal 1: A Green Nanaimo – Policies
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Goal 1: A Green Nanaimo – Policies

Goal 1: A Green Nanaimo – Policies
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Goal 1: A Green Nanaimo – Policies

16

FEEDBACK/DISCUSSION

I LIKE THIS 
DIRECTION

I HAVE SOME 
QUESTIONS

I HAVE
CONCERNS
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17

Goal 2: A Connected Nanaimo Policies
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Goal 2: A Connected Nanaimo Policies

Goal 2: A Connected Nanaimo Policies
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21

FEEDBACK/DISCUSSION

I LIKE THIS 
DIRECTION

I HAVE SOME 
QUESTIONS

I HAVE
CONCERNS

Goal 2: A Connected Nanaimo Policies
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23

FEEDBACK/DISCUSSION

I LIKE THIS 
DIRECTION

I HAVE SOME 
QUESTIONS

I HAVE
CONCERNS

Goal 2: A Connected Nanaimo Policies
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Goal 2: A Connected Nanaimo Policies

26

FEEDBACK/DISCUSSION

I LIKE THIS 
DIRECTION

I HAVE SOME 
QUESTIONS

I HAVE
CONCERNS
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The Power of PowerPoint - thepopp.com
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Goal 2: A Connected Nanaimo Maps

The Power of PowerPoint - thepopp.com
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Goal 2: A Connected Nanaimo Maps
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29

FEEDBACK/DISCUSSION

I LIKE THIS 
DIRECTION

I HAVE SOME 
QUESTIONS

I HAVE
CONCERNS

30
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ACTION PLAN SAMPLE

ACTION PLAN SAMPLE
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ACTION PLAN SAMPLE

34

Phase 3 Council Timeline

May 9-20
Prepare Bylaw

Feb 
2022

Mar 
2022

Apr 
2022

May 
2022

June 
2022

April 8 Phase 3 
Engagement Ends

May 30-June 23
Formal Referrals

Council May 30 
1st & 2nd Reading

June 23
Special Public Hearing

Special GPC Feb 28
Phase 3 Draft City Plan

GPC Mar 28 
Empowered, Healthy and Prosperous

GPC May 9
Engagement Summary

July 
2022

Council July 4
3rd & 4th Reading/Adoption

Informal Referrals 
Feb 28-April 8

Council Feb 28 
Phase 3 Launch

GPC Mar 14 
Green and Connected

Winter 2022 Endorsement 
Draft Actions and Implementation Plans

GPC April 11
Land Use and Neighbourhoods
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Hay cep q’a Siem


