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We are here

PHASE 3 ENGAGEMENT 

WINTER 21 - SPRING 22

Broad Process Overview

BUILDING OFF PREVIOUS ENGAGEMENT 
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PHASE 3 ENGAGEMENT LAUNCH

Launch | March 1st Closes | April 8th

Engagement Methods Phase 3

MEDIA RELEASE
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Engagement Methods Phase 3

Available on Get Involved | Reimagine Nanaimo

Engagement Methods Phase 3

DRAFT CITY PLAN (INTEGRATED & LINKED)
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Engagement Methods Phase 3

DRAFT CITY PLAN (VISUAL DRAFT BYLAW)

Engagement Methods Phase 3

DRAFT INTEGRATED ACTION PLAN
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Engagement Methods Phase 3

STOREY MAP

Engagement Methods Phase 3

ONLINE/PRINT SURVEY  
& STATISTICALLY-VALID 
SURVEY (MAIL OUT)
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Engagement Methods Phase 3

12 THEMES FOR 
INFORMATION 
SHEETS

Engagement Methods Phase 3

INFO SHEET 
EXAMPLE
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Engagement Methods Phase 3

INFO SHEET 
EXAMPLE

Engagement Methods Phase 3

INFO SHEET 
EXAMPLE
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Engagement Methods Phase 3

GET INVOLVED 
E-NOTIFICATION

Engagement Methods Phase 3

• First Nations Governments

• Regional District of Nanaimo

• District of Lantzville

• Ministry of Transportation and Infrastructure

• School District 68

• Town of Ladysmith

• Province of BC

• Port Authority

• BC Ferries

• Ministry of Municipal Affairs

• BC Accessibility Directorate

• Island Health

• And others

INFORMATION & 
FORMAL 
REFERRALS
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Engagement Methods Phase 3

VIDEO

Engagement Methods Phase 3

COMMUNITY POP-UPS
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Engagement Methods Phase 3

COMMUNITY CROSS PROMOTION

Engagement Methods Phase 3

SIGNAGE, QR CODES, BANNERS & STATIC 
STATIONS
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Promoting Wisely Phase 3

BEBAN READER BOARD, RADIO, 
WEBPAGES, SOCIAL MEDIA

Committee Input Phase 3

ENVIRONMENT COMMITTEE | MARCH 9TH

ACAI | MARCH 23RD
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Fair and Accessible Phase 3

1. Additional opportunities for those
with barriers

2. Mix of community and statistical
surveys

3. Open ended feedback forms

PHASE 3 ENGAGEMENT 

 High levels of engagement during
Phase 1 & 2 reflected back in draft
City Plan

 Seeking confirmation that draft
City Plan reflects community
and Council directions

 Still in COVID times and
engagement is adapting to be as
accessible as possible

ENGAGEMENT KEY POINTS
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28

Phase 3 Council Timeline

May 9-20
Prepare Bylaw

Feb 
2022

Mar 
2022

Apr 
2022

May 
2022

June 
2022

April 8 Phase 3 
Engagement Ends

May 30-June 23
Formal Referrals

Council May 30 
1st & 2nd Reading

June 23
Special Public Hearing

Special GPC Feb 28
Phase 3 Draft City Plan

GPC Mar 28 
Empowered, Healthy and Prosperous

GPC May 9
Engagement Summary

July 
2022

Council July 4
3rd & 4th Reading/Adoption

Informal Referrals 
Feb 28-April 8

Council Feb 28 
Phase 3 Launch

GPC Mar 14 
Green and Connected

Winter 2022 Endorsement 
Draft Actions and Implementation Plans

GPC April 11
Land Use and Neighbourhoods
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Hay cep q’a Siem


