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File/ 
Competition # Department Vendor Name Transaction Description Amount 

(Includes PST) Reason/Comment 

2371 Parks 
Operations 

Herold Engineering 
Limited 

Ongoing condition monitoring 
inspection, detailed design, 
specifications, and tender and 
construction assistance for the 
Gallows Point facility 
redevelopment/upgrade 

$77,126.00 Project schedule and technical 
challenges resulted in the works 
taking longer than anticipated. 

2744 Parks 
Recreation 
& Culture 

Neilson Strategies Tourism governance model $121,555.50 Transitional costs related to 
Tourism Nanaimo. 

 


