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SUBJECT SOCIAL PLANNING GRANTS 

 

OVERVIEW 
 
Purpose of Report 
 
To obtain the Finance and Audit Committee’s recommendation for Council approval of the 
Social Planning Grant allocations for 2022. 
 
Recommendation 
 
That the Finance and Audit Committee recommend that Council approve a total of $75,000  
for the 2022 Social Planning Grant allocations as follows. 
 
2022 Community Vitality Grants 
 

Organization Project  Amount 

Lost Lake Neighbourhood 
Association 

Lost Lake Road Greenspace 
Enhancements 

$1,600 

Nanaimo Climate Action 
Hub Society 

Community Climate Circles $5,000 

Nanaimo Community 
Kitchens 

Cooking Out of the Box $4,400 

South End Community 
Association 

Nanaimo South End Day $4,000 

  
2022 Social Response Grants 
 

Organization  Project Amount 

Island Crisis Care Society 
Life skills for Community 
Connection 

$27,500 

Nanaimo Foodshare Grow Nanaimo $16,500 

Nanaimo Literacy 
Association 

Financial Literacy for 
Women Survivors of 
Domestic Violence 

$16,000 

 

 
BACKGROUND 
 
Each year, since 2001, the City of Nanaimo has allocated Social Planning grants to non-profit 
societies, neighbourhood associations, and/or recognised faith groups in Nanaimo. The Social 
Response and Community Vitality grants provide a total of $85,000 annually for programs that 
address social issues affecting Nanaimo residents. A total of $60,000 of funding is directed 
toward Social Response grants with the remaining $25,000 dedicated to Community Vitality 
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grants. Social Response grants are generally intended to support larger scale projects; 
whereas, Community Vitality grants are targeted towards smaller initiatives.  Funding cannot be 
used to fund projects or programs outside the City of Nanaimo or ongoing operational expenses 
incurred during the organizations normal course of business.   
 
DISCUSSION 
 
The City received 14 Social Planning Grant applications with a total requested amount of 
$367,894 for the 2022 Social Response and Community Vitality grant programs. The Aids 
Vancouver Island (AVI) application was later withdrawn by the applicant.  AVI’s withdrawal 
reduces the number of applications to 13 and the total requested amount to $334,537.   
 

Community Planning and Finance Staff reviewed all applications relative to the grant guidelines 
and criteria (see Attachment A) and Council’s Strategic Plan priorities.  Staff recommend 
allocating a total of $75,000 to seven applicants (4 for the Community Vitality Grants and 3 for 
the Social Response Grants), as listed in the two tables below: 
 
2022 Community Vitality Grants- Applications Received 
 

Organization Project Request Recommended 

Community Gardens Society 
Community Re-
Engagement Project 

$3,000 $0 

Lost Lake Neighbourhood 
Association 

Lost Lake Road 
Greenspace 
Enhancements 

$1,600 $1,600 

Nanaimo Climate Action Hub 
Society 

Community Climate 
Circles 

$10,000 $5,000 

Nanaimo Community 
Kitchens 

Cooking Out Of The Box $8,000 $4,400 

SECA Nanaimo South End Day $4,000 $4,000 

Wisteria Stone Soup Kitchen $30,000 $0 

Total Available/ *Recommended* $25,000 *$15,000* 

Total Funding Requested $56,600  

Total Eligible Funding Requested $26,600  
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A total of six Community Vitality grant applications were received for 2022 requesting a total of 
$56,600 in funding.  The Wisteria Community Association application was deemed ineligible by 
the review committee as the requested funds would be used to fund ongoing operational 
funding; as such, the total requested eligible funding was $26,600.   
 
The Staff review committee also had concerns about a number of other applications related to 
budgeting, impact, capacity to complete, accountability, relationship to the award criteria, and 
projects/programs involving areas outside the City of Nanaimo.  For example, the Community 
Climate Circles project includes the entire Regional District of Nanaimo within the project scope 
area.  As only the City portion is eligible for funding, Staff are recommending funding the 
program for a lesser amount than requested.  
  
Based on the evaluations as noted above, Staff are recommending $15,000 of the available 
$25,000 be awarded to four applications.   The remaining $10,000 of funding could return to 
general City revenue for future distribution by Council.  Alternatively, Council may direct Staff to 
reallocate the remaining funding to higher merit Social Response Grant applications.  
 
2021 Social Response Grants- Applications Received 

Organization Project Request Recommended 

AVI Health Centre 
All Genders Wellness 
Program 

$33,357 
withdrawn by 

applicant 

Island Crisis Care 
Society 

Lifeskills for Community 
Connection 

$27,500 $27,500 

John Howard Society City Repair $55,500 $0 

Nanaimo Child 
Development Centre 

Mental Health Program $60,000 $0 

Nanaimo Foodshare Grow Nanaimo  $31,677 $16,500 

Nanaimo Literacy 
Association 

Financial literacy for 
Women Survivors of 
domestic violence 

$33,260 $16,000 

Risebridge Society 
Bridging Community 
Connection 

$60,000 $0 

Take a Hike Foundation 
Nanaimo Take a Hike 
Program 

$10,000 $0 



  

Staff Report December 15,2021 
SOCIAL PLANNING GRANTS 

Page 4 

 

Total Available/ Recommended $60,000 $60,000 

Total Funding Requested 
$311,294 

($277,937 
without AVI) 

 

 

Eight Social Response Grant applications were received for 2022 requesting a total of $311,294 

in funding.  The Aids Vancouver Island (AVI) application was later withdrawn by the applicant.  

AVI’s withdrawal reduces the number of applications to seven and the total requested amount to 

$277,937.   

Staff are recommending full funding be awarded to Island Crisis Care Society’s Lifeskills for 

Community Connection project ($27,500) and partial funding be awarded to Nanaimo 

Foodshare’s Grow Nanaimo project ($16,500) and Nanaimo Literacy Association’s Financial 

Literacy for Women Survivors of Domestic Violence project ($16,000).   Alternatively, if Council 

wishes to reallocate $10,000 of the un-awarded Community Vitality Funds, an additional $5,000 

could be directed to both Foodshare and Nanaimo Literacy Association’s projects increasing 

their funding to $21,500 and $21,000 respectively. 

 

 

OPTIONS 

1. That the Finance and Audit Committee recommend that Council approve a total of 
$75,000 for the 2022 Social Planning Grant allocations as follows. 
 

2022 Community Vitality Grants 
 

Organization Project Amount 

Lost Lake 
Neighbourhood 
Association 

Lost Lake Road 
Greenspace 
Enhancements 

$1,600 

Nanaimo Climate 
Action Hub 
Society 

Community 
Climate Circles 

$5,000 

Nanaimo 
Community 
Kitchens 

Cooking Out of 
the Box 

$4,400 

South End 
Community 
Association 

Nanaimo South 
End Day 

$4,000 

 
2022 Social Response Grants 
 

Organization Project Amount 
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Island Crisis Care 
Society 

Life skills for 
Community 
Connection 

$27,500 

Nanaimo 
Foodshare 

Grow Nanaimo $16,500 

Nanaimo Literacy 
Association 

Financial Literacy 
for Women 
Survivors of 
Domestic Violence 

$16,000 

 

 Advantages:  Seven recommended projects determined to have higher merit based 
on fulfilling the criteria of the two grants will receive full or partial funding from the two 
grant streams.  Under the Community Vitality Grants, $10,000 was not allocated 
allowing Council the opportunity to use this for other social projects that better meet 
Council’s strategic social priorities in 2022. 
 

 Disadvantages:  A number of organizations who submitted grant applications in both 
grant streams will receive no funding, or less funding than requested.   

 

 Financial Implications:  The recommendation allocates $75,000 of the full $85,000 
budget for the 2022 Social Planning grants.  This leaves $10,000 for Council to 
redistribute for future use during 2022. 
 

2. That the Finance and Audit Committee recommend that Council reallocate $10,000 
from the Community Vitality Grants to the Social Response Grants and approve a 
total of $85,000 for the 2022 Social Planning Grant allocations as follows. 
 

2022 Community Vitality Grants 
 

Organization Project Amount 

Lost Lake 
Neighbourhood 
Association 

Lost Lake Road 
Greenspace 
Enhancements 

$1,600 

Nanaimo Climate 
Action Hub 
Society 

Community 
Climate Circles 

$5,000 

Nanaimo 
Community 
Kitchens 

Cooking Out of 
the Box 

$4,400 

South End 
Community 
Association 

Nanaimo South 
End Day 

$4,000 

 
2022 Social Response Grants 
 

Organization Project Amount 

Island Crisis Care 
Society 

Life skills for 
Community 
Connection 

$27,500 
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Nanaimo 
Foodshare 

Grow Nanaimo $21,500 

Nanaimo Literacy 
Association 

Financial Literacy 
for Women 
Survivors of 
Domestic Violence 

$21,000 

 

 Advantages:  Seven recommended projects determined to have higher merit based 
on fulfilling the criteria of the two grants will receive full or partial funding from the two 
grant streams.  This option would also make use of the full grant funding, by 
redistributing $10,000 from the Community Vitality Grants to increase available 
funding for Social Response Grants.  This would involve providing additional funding 
for two higher merit Social Response Grant applications recommended to receive 
part of their funding requests.   

 Disadvantages:  A number of organizations who submitted grant applications will 
receive no funding or less funding than requested, however some of these were 
either ineligible or evaluated to have lower value. This option does not allow Council 
to reallocate the $10,000 of the unallocated Community Vitality Grant funding for 
future funding for other social program/project considerations during 2022. 

 Financial Implications:  The recommendations do not exceed the total available 
budget of $85,000 for the 2022 Social Planning grants. 

 

3. That the Finance and Audit Committee provide alternative funding recommendations. 

 

SUMMARY POINTS 
 

 The City received 14 Social Planning Grant applications with a total requested amount 
of $367,894 for the 2022 Social Response and Community Vitality grant programs. 

 The Aids Vancouver Island (AVI) application later withdrew their application.  AVI’s 
withdrawal reduces the number of applications to 13 and the total requested amount 
to $334,537.   

 The total budget for the 2022 Social Planning Grants is $85,000, of which, $25,000 is 
allocated for Community Vitality Grants, and $60,000 for Social Response Grants. 

 Staff are recommending that the full $60,000 available for Social Response Grants be 
awarded to three higher merit, eligible projects.  

 Staff are recommending that $15,000 of the $25,000 available for Community Vitality 
Grants be awarded to higher merit, eligible applications.  This would allow Council the 
opportunity to use the remaining $10,000 for other social projects that better meet 
Council’s strategic social priorities in 2022.  

 
 
ATTACHMENTS: 
 
ATTACHMENT A: Social Planning Grants – Guidelines and Criteria. 
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Submitted by: 
 
Lisa Bhopalsingh 
Manager, Community Planning                

Concurrence by: 
 
Bill Corsan 
Director, Community Development   
 
Laura Mercer 
Director, Finance 
 
Dale Lindsay 
General Manager, Development Services                

 


