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PROJECT GOAL: Conduct a standards-based assessment of the Nanaimo region's trail 
network and supporting infrastructure, with the goal of identifying opportunities for 
enhancement of the outdoor recreation spaces and trail network through the lens of 
access and inclusion.

• Set a baseline and definition for “inclusive trail standards” in the region
• Catalogue / inventory existing trails (on public lands and / or areas where land-

use agreements exist)
• Assess existing trails against the Kootenay Adaptive Sport Association Adaptive 

MTB Standards, CSA / ADA Standards, among others
• Identify gaps and areas for improvement in collaboration with key stakeholder 

and user groups
• Prepare recommendations to be used as reference for municipal, regional and 

provincial government bodies, funding agencies, granting organizations, etc.
• Create additional jobs in the region and support skill development of Persons 

with Disabilities
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The Nanaimo Inclusive Trails Project seeks to meaningfully engage a variety of 
stakeholders in this project. The stakeholders are vast, ranging from land owners and 
funding partners to trail users. The goal of this Regional Working Group is to bring key 
decision makers together to guide the project, gather relevant information, and provide 
insight into the contents of the final deliverable that would be most useful to them.
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Richard 
Harding, City 
of Nanaimo

Amy Gore, 
Regional 

District of 
Nanaimo

Jenn Houtby-
Ferguson, 
Tourism 
Nanaimo

Qualicum First 
Nation

Calum 
Matthews, 
Tourism 
Vancouver 
Island

Snaw-naw-as 
First Nation

Jacquelyn 
Novak, Project 

Advisor

PURPOSE: Provide guidance to the NITP team about project scope, timelines and key 
activities, while also helping the team navigate the numerous stakeholders and trail user 
groups within Nanaimo and region. The goal of this group is to maximize the NITP team’s 
success and help define and commit to recommendations arising from the assessment.

Expectations:
• Meet 1x per month (virtually)

• Input / review within 3‐5 days

• Facilitate introductions

• Advise the team about due process

• Integrate with other key projects

• Help remove barriers

• Help mitigate project risks

• Maximize project impact / reach
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 Identify major information sources 

for trail network information (e.g., 

AllTrails or Trail Forks)

 Identify all trail networks, parks, and 

other related recreation areas in 

Nanaimo and region

 Identify First Nations territory related 

to where trails currently exist

 Create a list of all landowners in the 

region upon whose lands the trail 

networks run

 Research current trail network 

management plans and future 

development plans

 Create a profile of different types of 

trail users in the region

 Identify First Nations, landowners, 

trail user groups, trail stewardship 

groups and regulatory agencies 

affiliated with each trail

 Identify sensitive / protected 

environmental and wildlife areas 

within inventoried networks

 Identify and inventory all existing 

amenities in each trail network, (e.g., 

parking, washrooms / outhouses, 

garbage receptacles, benches, etc.)

 Collaborate with stakeholders and 

community groups to identify gaps in 

existing networks and potential 

opportunities for improvement

 Review VIU mountain bike survey 

feedback and results

 Conduct on‐site assessment at 

priority areas

 Prepare analysis findings

 Develop recommendations to 

improve the accessibility and 

inclusiveness of the Nanaimo and 

area trail network

 Present recommendations to 

stakeholders for review

 Facilitate discussion with the regional 

working group to identify priorities 

for improvement

 Revise recommendations based on 

stakeholder feedback and finalize 

report

 Identify potential funding sources for 

stakeholders to leverage to tackle 

trail accessibility improvements

 Inventory trails based on 

corresponding trail network or area

 Identify trail type, activity type(s), 

length, width, slope, and other key 

technical features

 Determine trail difficulty 

rating systems

used by local stewardship groups

 Assign IMBA and KASA adaptive 

mountain bike standards and 

difficulty ratings to all trails 

(preliminary based on online 

information only)

 Identify trails / networks that 

require on‐site assessment

 Adopt tools to capture information 
about the trail (e.g., Access 
Outdoors)

Step 1: Identify Trail 

Networks
Step 2: Inventory Trails

Step 3: Analyze Trail 
Networks

Step 4: Prepare 

Recommendations
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Jacquelyn Novak
Project Advisor 
Tel: 250-507-1711
Email: jnovak@advantagetoa.com

Wynn Holmberg
Project Manager
Tel: 250-265-7159
Email:
wynn.holmberg@inclusivebydesigninc.ca


