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Commercial Street

Governance and Priorities Committee Meeting

November 22, 2021

Project Area
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Project Scope
 Develop a unified design vision for the study area 

including finishes and treatments.
 Produce a phasing plan to inform capital planning 

and construction schedules for the project area. 
 Create urban realm design guidelines for the 

downtown stretching from edge of building to 
edge of building.
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Project Management

Background Research

Public Consultation for Discovery

Presentation & Workshop with Council

Consultation Summary & Options 
Development

Public Consultation for Draft Options & 
Option Refinement

Draft Submission

Presentation to Council

Final Plan
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Discovery Charrette Agenda

TIME 22-Nov 25-Nov 26-Nov
8:00 AM
9:00 AM

10:00 AM
11:00 AM
12:00 PM

1:00 PM Present at Council 
Committee Mtg

2:00 PM
3:00 PM
4:00 PM
5:00 PM
6:00 PM Closed Studio
7:00 PM
8:00 PM
9:00 PM

10:00 PM

LEGEND
Design Studio is open to drop-in by the public, stakeholders
Stakeholder Interviews are being held
Design Studio is closed to the public and stakeholders; preparation of materials by Consulting Team
Workshop event with City Staff
Public engagement event
Meeting with City Project Team or Steering Committee over food

City Staff walkthrough 
& charrette material 

review Stakeholder 
interviews

Pin-up Session with City Staff

Stakeholder interviews

Design Studio (open 
to drop-in)

23-Nov 24-Nov

Consulting Team 
Arrives

Set-up Design 
Studio

Design Studio (open 
to drop-in)

Consulting Team 
Departs

Stakeholder 
interviews

Stakeholder 
interviews

Lunch in studio with Project Team Lunch with Steering Committee

Design Studio (open 
to drop-in)

Stakeholder 
interviews

Stakeholder 
interviews

Closed Design Studio to 
complete production prior to 

public presentation; Additional 
Stakeholder Interviews can be 
accommodated (if required); 

Studio breakdown

Dinner Dinner Dinner with Project Team
Dinner Closed Design 

Studio (as needed)Closed Design 
Studio (as needed)

Public Presentation (video taped 
to be shared online as well)Public Presentation (intro project & early 

ideas; interactive table sessions)


