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Project Overview

WE ARE HERE!

s+, PHASE 1 PHASE 2 B PHASE 3

~ GATHERING IDEAS EXPLORING OPTIONS ©=| DEVELOPING PLANS
®  SUMMER - WINTER 2020 SPRING - FALL 2021 —J FALL - WINTER 2021/2022

Phase | was about sharing Phase 2 is focused on identifying Phase 3 will develop preferred

informatien and listening to and evaluating different options for directions into plans, pelicies,

the community’s ideas for how our community can achieve its and actions that will guide
MNanaimo's future. shared vision and goals. MNanaimo's future.

Public feedback closed
on September 23
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Phase 2 Engagement Purpose

* Moving from BIG IDEAS to Focused Direction...

* The process started by broadly considering where the
City is today and inviting public input and ideas about
where to go in the future.

* The process becomes more specific and detailed as it
proceeds and plans are developed and refined.
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L “THE WHAT”
» Start acommunity conversation
» Understand where we are now
» Explore community priorities and issues
» Think long-term — where do we want to go?
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Develop scenarios for how our community
can achieve its shared vision and goals

» Evaluate how scenarios support our goals

» Discuss trade-offs and difficult decisions
together

= “THE TOOLS"
» Develop policies and actions that will direct
change to achieve our community goals

» Review draft policies and actions together

- “THE PLANS"”

» Draft the plans: City Plan, Integrated
Actions Plan, Monitoring Plan

» Adopt and implement

ONE FRAMEWORK mEEEENEp FIVE DRAFT GOALS

A GREEN NANAIMO:
RESILIENT& REGENERATIVE
ECOSYSTEMS
[#) A HEALTHY NANAIMO:
ﬁ COMMUNITY WELLBEING &
150 LIVABILITY

A CONNECTED NANAIMO:
EQUITABLE ACCESS &
MOBILITY

AN EMPOWERED NANAIMO:
DIVERSITY, CULTURE,
RECONCILIATION & SOCIAL
INTEGRITY

AN ENABLED NANAIMO:
ECONOMIC PROSPERITY &
RESILIENCY
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. Nanaimo City Plan

Overarching guide for all
decisions, including future form,
structure, and policy for our city

i s () Integrated Actions Plan

City Structure . Library of all projects and programs
Networks: Green+Blue, Mobility, Land Use the City aspires to implement,
City-Wide Policies brought together in on place to be
Green, Healthy, Connected, Empowered, Enabled considered holistically

. Council’s Strategic Plans

Set by Mayor and Council at the
start of each term, has potential
to inform priorities in the
Integrated Actions Plan

. Monitoring Plan

Key indicators and targets that will
track progress of City Plan goals

. Supporting Plans

Existing / future plans that inform
Integrated Actions and provide
context and rationale behind priority
actions
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How Community Engaged

People who viewed

REIMAGINE Foundations information on Get
NANAIMO art kit Feedback Forms Involved Nanaimo in
submissions completed this phase
938 476 3,962
L ]

84 248 1,537 12,500+
Participants Participants Scenario Cumulative inputs
in youth in Scenario Surveys received in
workshops and Workshops completed Phase 1 + Phase 2
meetings so far!
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How Community Engaged

SURVEYS GET INVOLVED NANAIMO

m COMPLETED
INTOTAL S Engaged people who actively
[~ @, provided input on Get
) Involved Nanaimo
3337 Informed people who viewed
Scenario Surveys i multiple pieces of information
~ - on Get Involved Nanaimo

476 Aware participants who
visited at least one page on
roundations Get Involved Nanaimo

= Feedback Forms
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Survey Participation by Age

15-19
20-24

=
——
25-29

* First number =
Scenario Survey

30-34

35-38

e Second number =

40-44
45-49 T——
50-54 M—
55-59 —
60-64 —
65-60 ——
70-74 T

75+ —

o Foundations Feedback
6 Form

* Third number = Population
3 data (2016 Census)

reima

North Slope Area
Dover, North Slope, Hammond Bay
neighbourhoods

North Town Area
Rutherford / Pleasant Valley, Long Lake,
Diver Lake neighbourhoods

Departure Bay Midtown Area
Valley, Departure Bay, Northfield,
wcastle neighbourhoods

Downtown University Area

City Centre, Protection Island, Vancouver
Island University, Westwood, Harewood
neighbourhoods

South Nanaimo Area
South End, Chase River, Duke Point
neighbourhoods

ey P|C|pa|n by Area

Scenarios Survey

16.1% roundations Feedback Form

18.2% Nenaimo Populstion

13.1%  scenarios Survey
17.2% Foundations Feedback Form

23.4% Nesnsimo Population

256.2%| roundstions Feedback Form

24.3% Nanaimo Population

26:8%) rFoundstions Feedback Form
26.1%  nNanaimo Pepulation

B8:7% | Foundstions Feedback Form

8.1% Nanaimo Population




@) * Pop-up Booths * Surveys
~« Social Media * E-blast i
* Media Releases * Blog Posts
* Newspaper Ads * ArtKits Bt
~* Radio Ads * Golden Bucket Contest
1« BusAds «  Community Spirit Teams [+
- Banners and Decals « Static Station at Vaccine Site (o
h WEHB G W B baompyhh
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Ways We Reached Out b

* GetlnvolvedSite  « Workshops and Meetings

r*
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How We Heard Back

m'vuu! Draf Foundatons Feedbach Form
D,
Foundations Feedback Form Scenarios Survey Virtual Scenarios Workshops
476 1,537
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Ways We Heard Back

Community Pop-ups Youth Art Kits Youth Workshops & Chats

reimagine

NANAIMO
938 Art Kits Returned!
CITY SERVICES AND VANCOUVER ISLAND
RESOURCES CENTRE CONFERENCE CENTRE

Top Themes: Pride and LGBTQ2. Protecting the environment.
Kindness and acceptance. Reconciliation. Inclusivity and
accessibility for all. Sports, activities, celebration, and events.
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Key Learnings - Foundations

ITS HE

The majority of

feedback form
74% of surve 74% of survey
partic'\pe:li‘its d palt'\cipt;rlts respondents
= felt the mmm felt they
doughnut understood UnderStOOd the
is a good the doughnut i
hamgwolk for conce)pl well Nanalmo DOUghnUt and
kg felt it thought it was either
| felt there B could be .
g ¥ is room for N explained "qUIte good” or uvery
¥ 8 improvement || better ” B
, B iy good” as a foundation
g very well / room for improvement /

" quite well not well for C|ty Plan
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Key Learnings - Foundations

* A Green Nanaimo
had the most
support with 82%

* Enabled Nanaimo
had the least
support with 73%

A GREEN NANAIMO:
RESILIENTS REGENERATIVE ECOSYSTEMS

18%

AN ENABLED NANAIMO:
ECONOMIC PROSPERITY & RESILIENCY.

73%

r*
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Key Learnings - Foundations

7 out of 10 supported
the indicators attached
to each of the five
goals, with many
providing comments on
how to further improve

wm DRAFT INDICATORS

N URAF | l NDICATORS
How well will the draft indicators help
us monitor progress?

00008
@7x @7% @7% @7 @72%
& 28%
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Key Learnings - Scenarios

PARTICIPANTS' PRIORITY
CONSIDERATIONS FOR
PLANNING FOR GROWTH

Protecting $ o

ousin,
Open 5 »
Space ﬁ Afforda%llty
o et Living
& Transit oy
Supportive @R”‘ Close to

Neighbourhoods Parks
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Key Learnings - Scenarios

Participants were asked to identify their top 5 priorities to consider when
planning for growth. These priorities will help inform choices and trade-offs
when considering growth scenarios.

Protecting Open Space

Housing Affordability

Walk, Bike & Transit Neighbourhoods
Living Close to Parks

Supportive Social Services

Reduced GHG Emissions

Housing Near Daily Needs

Financial Resilience

Housing Diversity

ndustrial Lands [EEEE
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Key Learnings - Scenarios

% WHAT SCENARIO
5 DO WE IMAGINE FOR
OUR FUTURE?

Participants rated each scenario out of five stars
(five being the best). Averages are shown below.

SoRREnT parH R e T 273
MosLTy huas T W e 17 3.6Q

SentmaL rocus T I K 7386
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Key Learnings - Scenarios

COMMON THEMES FROM COMMENTS ON SCENARIOS

DIRECTIONS PARTICIPANTS
TYPICALLY FAVOURED MORE

Opportunities to densify and
increase attraction of downtown

Having services closer to many
residents

Building on what we have

DIRECTIONS PARTICIPANTS
TYPICALLY FAVOURED LESS
Patterns that would lead to more
outward growth

Separated employment areas that
would require auto travel

Directions that could spread
resources too thin (a little everywhere)
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For more detail...

To view the full engagement summary
and sign up for updates, visit
https://www.getinvolvednanaimo.ca/
reimagine-Nanaimo

NANATMO

@ Phase 2 Engagement Purpose

Phase 2 Engagement Overview

@ Next Steps o Wa
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Next Steps

Phase 2 Engagement Report — November 22, 2021
Environment Committee — December 1, 2021
Council Workshop — December 8, 2021

Accessibility and Inclusion Committee Workshop in
December (TBD)

Public Engagement Launch — January 2022

reimagine
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Project Timeline

Nov
2021

Phase 2 Engagement
Summary

Final Revisions and

Partner Referrals
Public Hearing,
Plan Adoption

Phase 3 Engagement
on Draft City Plan

14
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PHASE 2

EXPLORING OPTIONS
WINTER - SUMMER 2021

| ENGAGEMENT |2
SERIES #3

| ENGAGEMENT [
% SERIES #2

N e M : i 5

H H ¢ Community Sunvey 1 |H H i £
COUNCIL / 3 H ; : ) : .
COMMITTEE |

INPUT

: HE ENGAGEMY FINAL
SERIES #1 SERIES I sERES s SERIES & PLAN COMMENT
PREPARATION SLIMMAR H PREFPARATION SUMMAR] REVIEW REVIEW

5 -~ e
REGULAR CHECK-INS s SR IR
= «hl—
Sy vy eV
- N g

FRAMING EXPLORING
INDICATORS J c#mions  oeTions
WORKSHOP [J#oRISHOR CHARRETTE

reimagine
NANAITMO

REIV GINE

Steering Committee feedback

o Feedback?
o Thoughts on next steps?

o Other comments?
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Huy tseep q’u Siem
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