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PHASE 2 ENGAGEMENT SUMMARY
2021-NOV-22

Project Overview

Public feedback closed 
on September 23
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AGENDA

Key Learnings

Phase 2 Engagement Purpose

Next Steps

Phase 2 Engagement Overview

D

Phase 2 Engagement Purpose
• Moving from BIG IDEAS to Focused Direction…

• The process started by broadly considering where the 
City is today and inviting public input and ideas about 
where to go in the future. 

• The process becomes more specific and detailed as it 
proceeds and plans are developed and refined. 
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Title
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Nanaimo City Plan

Integrated Actions Plan

Council’s Strategic Plans

Monitoring Plan

Supporting Plans

Overarching guide for all 
decisions, including future form, 
structure, and policy for our city

Library of all projects and programs 
the City aspires to implement, 
brought together in on place to be 
considered holistically

Set by Mayor and Council at the 
start of each term, has potential 
to inform priorities in the 
Integrated Actions Plan

Key indicators and targets that will 
track progress of City Plan goals

Existing / future plans that inform 
Integrated Actions and provide 
context and rationale behind priority 
actions

Key Learnings

Phase 2 Engagement Purpose

Next Steps

Phase 2 Engagement Overview

D
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How Community Engaged

How Community Engaged
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Survey Participation by Age
• First number = 

Scenario Survey 

• Second number = 
Foundations Feedback 
Form

• Third number = Population 
data (2016 Census) 

Participation by Area
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Ways We Reached Out
• Get Involved Site
• Pop-up Booths
• Social Media
• Media Releases
• Newspaper Ads
• Radio Ads
• Bus Ads
• Banners and Decals

• Workshops and Meetings
• Surveys 
• E-blast
• Blog Posts
• Art Kits
• Golden Bucket Contest
• Community Spirit Teams
• Static Station at Vaccine Site

How We Heard Back
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Ways We Heard Back

938 Art Kits Returned!

Top Themes: Pride and LGBTQ2. Protecting the environment. 
Kindness and acceptance. Reconciliation. Inclusivity and 
accessibility for all. Sports, activities, celebration, and events.
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Key Learnings

Phase 2 Engagement Purpose

Next Steps

Phase 2 Engagement Overview

D

Key Learnings - Foundations
The majority of 
feedback form 
respondents 
understood the 
Nanaimo Doughnut and 
thought it was either 
“quite good” or “very 
good” as a foundation 
for City Plan
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Key Learnings - Foundations
• A Green Nanaimo 

had the most 
support with 82%

• Enabled Nanaimo 
had the least 
support with 73%

Key Learnings - Foundations

7 out of 10 supported 
the indicators attached 
to each of the five 
goals, with many 
providing comments on 
how to further improve 
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Key Learnings - Scenarios

Key Learnings - Scenarios
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Key Learnings - Scenarios

Key Learnings - Scenarios
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For more detail…

To view the full engagement summary 
and sign up for updates, visit 
https://www.getinvolvednanaimo.ca/
reimagine-Nanaimo 

Key Learnings

Phase 2 Engagement Purpose

Next Steps

Phase 2 Engagement Overview

D
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Next Steps
• Phase 2 Engagement Report – November 22, 2021

• Environment Committee – December 1, 2021

• Council Workshop – December 8, 2021

• Accessibility and Inclusion Committee Workshop in 
December (TBD)

• Public Engagement Launch – January 2022

Project Timeline
Phase 2 Engagement 

Summary

Phase 3 Engagement
on Draft City Plan

Final Revisions and 
Partner Referrals

April 
2022

Public Hearing, 
Plan Adoption

Mar 
2022

Jan
2022

Nov
2021
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We are here

INDICATORS 
WORKSHOP

REIMAGINE
Steering Committee feedback 

o Feedback?
o Thoughts on next steps?
o Other comments?
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Huy tseep q’u Siem


