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CITY OF NANAIMO

Nanaimo Fire Rescue
2022 Business Plan

. Overview
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' Department’s Share of City Budget

Internal Charges Materials & Debt Servicing

& Other 4.4% \ Supplies 3.9% 7.0%
Services & Supply . o
Contracts8.1% | & Utilities 0.7%

Wages &
Benefits 75.9%

= Nanaimo Fire Rescue 12.0% m Remaining City Budget 88.0%

Nanaimo Fire Rescue

2021 Achievements

'_"

* Dispatch Transition to Surrey Fire

* New Fire Apparatus w/ldle Reduction
Technology

* New Wildfire response apparatus

* Firefighter & Management
recruitment

* New self-contained breathing :
apparatus

* New operational radios

* Hazardous materials response
partnership

* Station 1 construction project &
management

Nanaimo Fire Rescue
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* Emergency medical responder training phase
2 implementation

* Fire Prevention Division technology and
capacity improvement

* Maintained business continuity with Covid-19
protocols

* Fire Academy created online program
delivery

* Fire Academy in-person training
resumed

* Smoke alarm testing and installation
program continued

* Operations & Training Division
technology upgrades

Nanaimo Fire Rescue

2021 Achievements

Distribution of Incidents

2408

Grand Total: 5,145

Nanaimo Fire Rescue

Total Incidents

Nanaimo Fire Rescue
For the period 1/1/2020 to 12/31/2020

- E/f_Medical (2408) 4.8
- EI:Q_EI';DETEV::\(EIHUHEM
= g}naf:mmg Complaint (505)
= g};’ss\stan:e Call (384)
- E/HZ_Fire Other (341) 6.5

= Ezsg_g)a\:; An}narm - Commerdial
] glﬁgﬁarms - Commerdial {234)
= Ellﬁﬁs)etzulgt;ﬁ’sys Alarm (False)
= gl%structure Fire (103)
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. 2022 Considerations & Opportunities

* Commitment to Sustainability

* Using Online Learning for Fire Academy Economic Growth
» Safe and Connected Community

* Supporting Service Excellence

* Planning for the Future

» Strategic Partnerships

Nanaimo Fire Rescue . . z

' Fire Station #1 Milestones

Groundbreaking Ongoing Construction Completion Summer

Summer 2020 2020-2022 2022
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. 2022 Key Initiatives

* Governance Excellence
— Station 1 replacement

— Strategic Master Plan

* Environmental Responsibility
— Fire Fleet Idle Reduction Technology - emission reduction

— New Station 1 construction standards will reduce energy consumption
and eliminate the use of heating oil resulting in lower emissions and
costs

— Sustainable furniture procurement will lower costs, reduce waste and
improve end of life recycling

Nanaimo Fire Rescue . . x

. 2022 Key Initiatives

* Economic Health
— Vancouver Island Emergency Response Academy growth

— Strengthened business safety & continuity with the adoption of new
inspections & preplanning technology

* Livability
— Smoke alarms installation program
— Bystander CPR public education
— Community FireSmart program

Nanaimo Fire Rescue . . x
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. Business Cases Developed

Not Currently in Draft Budget

* Manager, Vancouver Island Emergency Response Academy
(VIERA)
— To allow the Assistant Chief of Education and Training to focus on

Nanaimo Fire Rescue staff development requirements and allow for
VIERA to increase course offerings.
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