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Wages & 
Benefits 71.6%

Utilities 
0.7%

Materials & 
Supplies 
2.5%

Internal 
Charges & 
Other 4.3%

Services & Supply 
Contracts 20.0%

Grants & 
Subsidies 
0.9%

Development Approvals 2.7%

Community Development 4.9%

Remaining City Budget 92.4%

Development Services

Department’s Share of City Budget

Community Development
2022 Business Plan
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Community 
Development

Real Estate

Permit Centre 
& Business 
Licensing

Community 
Planning

Bylaw 
Services & 
Parking

Economic 
Development

Sustainability

Community Development

Overview

Wages & 
Benefits 60.5%

Utilities 
1.0%

Materials & 
Supplies 
2.8%

Internal 
Charges & 
Other 5.2%

Services & Supply 
Contracts 29.3%

Grants & 
Subsidies 
1.2%

Community Development 4.9%

Remaining City Budget 95.1%

Community Development

Department’s Share of City Budget
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Community Development

2021 Achievements

• REIMAGINE Nanaimo Phase 2

• Departure Bay Waterfront Walkway

• Acquisitions for the 500 block of Terminal 
Avenue land

• Steps taken to establish the Nanaimo 
Prosperity Corporation

• Implementation of the Health and Housing
Action Plan

• Work to establish the Systems Planning 
Organization

• Finalize the Civic Precinct Study

• Acquisitions for the Mid‐Town Gateway 
Project

• Working towards the rezoning for 1 Port 
Drive

• Implementation of BC Housing 
Memorandum of Understanding:

• 702 Nicol Street

• 285 Prideaux Street

• 250 Terminal Avenue

• 355 Nicol Street

• Finalized new Animal Control contract

• Creation of the Downtown Security Plan

Community Development

REIMAGINE NANAIMO
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Community Development

Departure Bay Waterfront Walkway

Community Development

Nanaimo Prosperity Corporation



10/25/2021

6

Community Development

Health and Housing Action Plan

Community Development

Systems Planning Organization
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Community Development

Civic Precinct Study

Community Development

Mid‐Town Gateway Project
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Community Development

1 Port Drive Rezoning

Community Development

BC Housing Memorandum of 
Understanding
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Community Development

Finalized Animal Control Contract

Community Development

Downtown Security Action Plan
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Community Development

2022 Considerations & Opportunities

• REIMAGINE Nanaimo Phase 3

• Revitalization of Downtown

• Addressing needs of city’s vulnerable population

• Snuneymuxw First Nation Reconciliation

• Implementation of Strategic Plan priorities

• Continued work on the Waterfront Walkway and Port Drive plans

• Downtown (Safety, Security and Revitalization)

• Continued implementation of the Economic Development 
Strategy

• Sandstone Master Plan

• Woodgrove Green Thumb Master Plan

• Waterfront Walkway

• Vancouver Passenger Ferry

• Marriott Hotel Opening

• Downtown Commercial 
Street Revitalization

• REIMAGINE Phase 3 
(Adoption of new City plan)

• Formation of the Systems 
Planning Organization

• Nanaimo Prosperity 
Corporation – Year 1

• 1 Port Drive – Next Steps

• Additional Memorandum of 
Understanding with BC 
Housing and Island Health

Community Development

2022 Key Initiatives
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Community Development

Business Cases Considered

• Development Service Clerk
– To support the growth of the Economic Development and 

Sustainability sections

Not developed due to financial constraints

Development Approvals
2022 Business Plan
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Development 
Approvals

Subdivision

Engineering 
& 

Environment

Building 
Inspections

Current 
Planning

Development Approvals

Overview

Wages & 
Benefits 91.9%

Grants & 
Subsidies 
0.4%

Materials & 
Supplies 
2.0%

Internal 
Charges & 
Other 2.7%

Services & Supply 
Contracts 3.0%

Development Approvals 2.7%

Remaining City Budget 97.3%

Development Approvals

Department’s Share of City Budget
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• Development Activity

• Building Permit Function 
Review

• Community Amenity 
Contribution Policy Review

• BC Energy Step Code 
Implementation

• Zoning Bylaw Amendments ‐
Schedule D

Development Approvals

2021 Achievements

Development Approvals

Development Activity

1,367

1,084

1,877

947

858

1,023

All Dwelling Units

2016 2017 2018 2019 2020 2021*

*2021 Projection

213 205 216

445

243

319

*2021 Projection

Total Construction Value
(in Millions)

2016 2017 2018 2019 2020 2021*
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Development Approvals

Development Activity

Development Approvals

Building Permit Function Review
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Development Approvals

Community Amenity Contribution Policy

Development Approvals

BC Energy Step Code Implementation
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Development Approvals

Zoning Bylaw Amendments 
‐ Schedule D

• Staffing

• Building on pandemic response actions

• Change management

Development Approvals

2022 Considerations & Opportunities
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• Procedures Bylaw Update

• Subdivision Control Bylaw 
Update

• Tree Management and 
Protection Bylaw Update

• Comprehensive Soils Bylaw

• Planning Function Review

Development Approvals

2022 Key Initiatives

Development Approvals

Business Cases Considered

• Planner – Current Planning
– To assist in meeting development approval timelines

Not developed due to financial constraints


