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Department’s Share of City Budget

Internal

Grants &
Subsidies
1.8%

Charges &
Other 1.4%

I
Wages &
Materials & \ Benefits
Supplies 75.0%
12.4%

Services &
Supply Contracts
9.4%

T

® Remaining City Budget 98.1%

m Legislative and Communication Services 1.9%
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2021 Achievements

Council Support

Q Technology upgrade in Council’s chambers
y

@ Meeting transition through COVID-19
% Mayor’s Leaders’ Table
)‘\ﬁ; Council SharePoint Page

)

",

/ g Agreement/Contract Tracking Process
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2021 Achievements
Council Support

Implemented
Developed Animal
new templates Responsibility
Bylaw

Streamlined
ticketing system
and associated
bylaws

Inventoried
283 Council
policies

Completed
Repealed inventory and
100 policies scanning of all

bylaws
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. 2022 Key Initiatives

Bylaw & Council Policy Renewal Project

& Council Support

Complete Master Bylaw Registry that is user friendly
and searchable

Work with staff on modernizing Regulatory Bylaws

Continuation of review and updating of Council
and Administrative policies

’ Council and committee meeting support
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. 2022 Considerations & Opportunities

Council Support

Facilitation of the 2022 General Local Election
on October 15, 2022

Continued assessment and modification of
meeting process due to COVID-19 pandemic
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. 2021 Achievements

Records & Privacy

Electronic Document Records Management System
Project (EDRMS) — Pilot Project
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' 2021 Achievements

Records & Privacy

Privacy Impact Assessments (PIA)

* New procedures and templates developed

Privacy

Management
g Video Surveillance of Civic Property Policy

Progl"a m » Cross department collaboration to update policy approved by Council
. Video Surveillance specific PIA template

Ongoing

* Developed streamlined process for faster turnaround time

Implementation
Privacy & Information Security Committee

« Legislative Services and IT staff committee formalized with a Terms of

Reference established outlining roles and responsibilities
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2021 Achievements
Records & Privacy
120 boxes of Statlstlcs

paper records
destroyed

147,132 17 claims
electronic received

records 24 claims
destroyed closed

Approx.

500,000 At least 500
electronic hours spent

records processing FOI
classified & requests

moved

15,531 pages
released under
FOI
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. 2022 Considerations & Opportunities

Records & Privacy

Establishing next
steps in the RM
Project that are in
alignment with
organizational
readiness

Virtual solution

development for

various levels of
training

Adjustments to
Records
Management
Project timeline
due to COVID-19
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. 2022 Key Initiatives

Records & Privacy

Electronic Document Records Management
System Project (EDRMS) — Pilot Project

Review RM pilot project lessons learned
EDRMS Implementation outside of pilot departments

Ongoing maintenance of EDRMS and development of
education materials
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' 2022 Key Initiatives

Records & Privacy

Privacy Management Program
Ongoing Implementation

Continue implementation and training for the
Privacy Management Program

Privacy & Information Security Committee meetings
to ensure alignment and privacy compliance in City
initiatives

Streamline processes for cross-department privacy
impact assessments
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' 2021 Achievements

Communications
u%}\
A

Co-developed key
corporate documents
such as:

Have your
say!

" Sign up to Get Involved

REIMAGINE NANAIMO

Worked with
Island Health to share
COVID-19 related
information through
City channels

Supported major
public engagement

- Annual Report

- Annual budget & tax
related communications

initiatives

- Departmental key
initiatives
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2021 Achievements

Communications

Digital Reach

* Developed and published social media content:

* 16,800 + Facebook Followers

* 15,500 + Twitter Followers

* 4000 + Instagram Followers (Launched Fall of 2019)
* 30 weekly My Nanaimo This Week Newsletters

Media Relations and Corporate Videos
¢ Responded to 199 Media Requests
¢ Issued 81 News Releases, which included Statements

¢ Ground-breaking press conference for 702 Nicol Street
¢ Produced 14 corporate related videos

Departmental Collaboration and Strategic Communication Support

* Developed communications material for Council’s plastic bag ban
* Created Green Initiatives tab and content pages
* Provided communications support and advice to various departments
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' 2021 Achievements

Communications
Social Media Reach

Social Media Platforms 2018 2019 2020 2021
Total Followers

Facebook 10,000 12,887 15,230 16,938
Twitter 13,000 14,100 15,200 15,500
Instagram 0 0 2,592 4,075
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2021 Achievements

Communications

' 2022 Considerations & Opportunities

Communications

Continued assessment and modification of corporate
communications due to COVID-19 pandemic

Adapt and enhance communications approaches and
mediums due to COVID-19
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. 2022 Key Initiatives

Communications

Continue to provide strategic advice and
digital communications support for:

REIMAGINE NANAIMO Phase 3

Capital Projects (e.g. Nanaimo Operations
Centre & Waterfront Walkway)

Terminal Avenue/The Hub project
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