COMMERCIAL STREET
MASTER PLAN

/" Project Objective:

* To develop a master plan for Commercial Street that will guide future
investment to refresh and enhance the public realm on the Commercial
Street Corridor.

Project Scope:

= Develop a unified design vision for the study area including finishes and
treatments.

* Create master plan design guidelines stretching from edge of building to
edge of building.

* Produce a phasing plan to inform capital planning and construction
schedules for the project area.
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(SUPPORTING DOCUMENTS |

REIMAGINE Nanaimo
2019-2022 Strategic Plan
Nanaimo Downtown Plan
Transportation Master Plan
ReEnvision Diana Krall Plaza
Downtown Mobility Hub Project
planNanaimo Official Community Plan
A Cultural Plan for a Creative Nanaimo minﬁwf!
The Hub/Terminal Avenue Upgrades design
Bastion/Commercial Street Updates design
Downtown Urban Design Plan and Guidelines
-+ Manual of Engineering Standards and Specifications

PROJECT SCHEDRULE

Background Resaarch
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