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THE HUB
2021-OCT-25

• Transformative for the downtown core

• Opportunity to leverage third party/grant funding

• Frees up additional land at 1 Port Drive that had been the proposed location for the 
transit exchange and can be reallocated for development of the City’s signature 
waterfront development parcel

• The Project can be incorporated into the Terminal Avenue project

• The City is in the best position to facilitate the remediation and redevelopment of the 
500 Block of Terminal Avenue

THE HUB – PROJECT RATIONALE
2021-OCT-25
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THE HUB – OVERALL PROJECT GOALS
2021-OCT-25

Create a welcoming and safe space as a gateway for our City 

Support businesses by increasing accessibility and desirability in the area

Promote redevelopment along the Corridor to enhance pedestrian 
experience

Link in strong walking and cycling networks

Provide a downtown “hub” for Nanaimo’s transit system

THE HUB – FOCUS AREAS
2021-OCT-25

OR BUILDING
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Three phases in the Capital Plan:
• Phase 1 – Esplanade to Commercial Street (2022)
• Phase 2 – Commercial Street to Comox Road (2023)
• Phase 3 – Comox Road to Stewart Avenue (2025)

THE HUB – Terminal Avenue Upgrades
2021-OCT-25

• Enhance pedestrian experience

• Improve crossing facilities at Commercial Street, Gordon Street and Esplanade

• Update and re-landscape existing adjacent park space 

• Renew utilities 

• Urbanize Terminal Avenue 

• Resurface Terminal Avenue 
(Cost Share with MOTI)

THE HUB – Terminal Avenue Phase 1
2021-OCT-25
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THE HUB – Transit Exchange
2021-OCT-25

*Feedback from Downtown Mobility Public Consultation

THE HUB – Remainder Property
2021-OCT-25
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THE HUB – Victoria/
Wallace/Albert
2021-OCT-25

Feedback from Downtown Mobility 
Public Consultation

OR BUILDING

THE HUB – Commercial 
Wallace to Terminal 
2021-OCT-21

Existing- two way One Way
Pedestrian/Bike only 



10/19/2021

6

THE HUB – Property
2021-OCT-25

Acquired 
August 19, 2021Acquired 

August 12, 2021

City owned 
Parking lot 
(9 spaces)

Road/Lane within 
project boundary 

Acquired 
June 30, 2021

THE HUB – PUBLIC ENGAGEMENT
2021-OCT-25

 960 Surveys Completed
 177 People at the Public Event
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THE HUB – Emerging Trends
2021-OCT-25

THE HUB – Outstanding Items
2021-OCT-25

• Remainder Property Strategy
• Plaza or Building

• Transit Exchange Option 
• Technical analysis ongoing parallel to RDN transit redevelopment strategy

• Commercial Street Treatment
• Further review dependent on transit exchange options
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THE HUB – Outstanding Items
2021-OCT-25

• Interim treatment options:
1. Transform into a pocket park ~$750K* 
2. Fill & add screening to the fence ~$300K*
3. Add screening to fence ~$10K

• Potential staging area for construction phases

*Includes some environmental 
remediation work

THE HUB – Next Steps 
2021-OCT-25

Fall 2021 / Winter 2022
• Follow Up Public Consultation “What We Heard” report

• Follow up discussions with key stakeholders 

• Tender Preparation – Terminal Avenue 
• Concept Refinement – Transit Exchange & Remainder Property 

• Council Touchpoint - Workshop with refined concepts on:
• Transit Exchange 
• Commercial Street 
• Remainder Property 

Construction 
• Terminal Avenue Spring-Fall 2022
• Transit Exchange & Remainder Property TBD


