Public Works - Nanaimo Operations
Center

Current Operational Picture

¢ Public Works — 2020 Labieux Road

e Approximately 130-150 staff, more seasonally
* Services include: Sanitation, Roads, Water, Sanitary Sewer,
Storm Sewer, Fleet Maintenance, Capital Projects, Purchasing
and Stores
* Parks Operations — 89/91 Prideaux Street
* Approximately 20 staff, more seasonally
* Services include: Turf and Parks, Horticulture, Project
Management, Urban Forestry and Facilities
* Parks Operations Annex — 1151 Nanaimo Lakes Road
* Approximately 10 staff, more seasonally
* Parks Utilities and Trails
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Why?

Facility Condition
Resiliency and Emergency Preparedness
Capacity and Operational Efficiency
Safety and Security
Workforce Equity
Environmental

CITY OF NANAIMO

Facility Condition

* Original Labieux buildings
constructed in 1960’s (pre
amalgamation)

* Prideaux buildings (previous City PW
yard)

* Detailed condition assessments
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Resiliency and Emergency
Preparedness

e Seismic Risk

* Departmental
Operations Cntr

* Emergency
Coordination Cntr

00|
Capacity and
Operational Efficiency

Office space
Repair Bays

Crew Muster
Population Growth
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Safety and Security

Building code
Worksafe BC
Access controls and security

.0 |
Workforce Equity

Accessibility

Gender
Equity
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Environmental

Building Energy Use
Washdown and Sedimentation Basin
Fleet electrification

High level Options
Considered

* Upgrade Current Public
Works Site

* Purchase Existing Site
Nearby to Augment

e Purchase New Lands and
Build New Facility
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The Project TEAM

* (City Steering committee

e Capex Project Advisory (Business Case
and Project Advisory services)

e Kasian Architecture + WSP
* BTY Group (cost estimation)

* Toth and Associates Environmental
(Tree Assessment)

* Herold Engineering (Fire Training Tower)

.
Nanaimo Public Works
Existing Site
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Nanaimo Operations Center
Master Plan

PHAS

E1
FLEET MAINTENANCE AREA & PURPOSE -BUILT STORAGE BUILDING

- relocate and remave temporary housing

- relocate portion of staf parking and heavy fleet vehicle parking to temporary parking area
- remave landscaping along northeast property line and add new fence as indicate

- relocate wash pit and truck wash

- build fleet maintenance building

- relocate aggregates off site

- add three temporary aggregates bins

- build purpese-built starage building

- relocate sea can storage to purpose-build storage building
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PHASE 2
AGGREGATES AREA & HEAVY FLEET EQUIPMENT

- relacation of salt storage
- relocation of aggregates

- relocation of snic equipment
- heavy fleet equipment
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PHASE 3

ADMMINISTRATION BUILDING & STAFF PARKING

- relocation of dump facility
- construction of new administration building
- establishment of new main entrance
m stration building
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- relocatien of fueling station
- addition of cng fueling station
- establishment of secondary entrance

PARKING
ENTRANCE

GATE

D EXISTING BUILDING
i 1 DEMOLISHED e EXISTING FENCE.

NEW BUILDING — NEW FENCE

- UNCOVERED AREA

— — — - FLEET CIRCULATION
PEDESTRIAN CIRCULATION

It smeacces

9/16/2021



PHASE 4

PARKS AREA

- renovation of lines and parks shops + storage
- renovation of stores

- stores exterior storage and crew inventory areas
- parks priority storage
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Nanaimo Operations Center
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Fleet Maintenance

Storage Building
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89/91 Prideaux — Sate
Operations Yard

Parks Operations — Tur, Parks and Horticulture

1151 Nanaimo Lakes Rd
Parks Annex

Parks Operations — Utilities, Trails
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Project Stage Gates

Project Kick Concept

50% De: 100% Desig Tender
Off Design > esign Sign ende¢

+50%

Potential Schedule
F-

Procure Nanaimo Operations Centre Architect
Phases 1&2

Design Development (indl. Dev. Permitfor the Site)
Building Permit

Procure Contractor

Construction — Phase 1

Construction — Phase 2

Phases 3 & 4

Design Development —

Building Permit

Procure Contractor

Construction — Phase 3

Construction - Phase 4

89 Prideaux / Parks Annex

Procure Architect =

Development Permit -

Buiding Permit B

Procure Contractor(s) .

89 Prideaux Renovation & Annex Demoltion ||
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Cash Flow

$32M
$30M
$30 s27M
$25
$20
s s15 $15M
$10M
$10 $7.8M
85 $3.2M .
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2023 2024 2025 2026 2027 2028 2029

Conclusion/Next
Steps
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Questions?
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