Annual Strategic Directions for the

Iltem 1: Fire Station #1 Rebuild

How does it relate to the following?

Strategic Plan Update 2016-2019 Adopted Plans and Documents Programs
" Public Safety " Nanaimo Core Services Review -
" Social Equity " Fire Station 1 Condition Assessment

and Renewal Analysis

Item 2: City Bylaws

How does it relate to the following?

Strategic Plan Update 2016-2019 Adopted Plans and Documents Programs

Social Equity
" Public Safety
Community Wellness

Economic Health

Item 3: Graffiti Strategy

How does it relate to the following?

Strategic Plan Update 2016-2019 Adopted Plans and Documents Programs

Social Equity
" Public Safety
Community Wellness

Economic Health

Item 4: Fire Plan — Service Delivery Plan (2019-2021)

How does it relate to the following?

Strategic Plan Update 2016-2019 Adopted Plans and Documents Programs

Social Equity " 2016-2021 Year Fire Plan -
" Public Safety

Item 5: Community Policing

How does it relate to the following?
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Strategic Plan Update 2016-2019

Adopted Plans and Documents

Programs

Social Equity
" Public Safety

Community wellness

Item 6: Public Disorder

How does it relate to the following?

Strategic Plan Update 2016-2019

Adopted Plans and Documents

Programs

Community wellness

Social Equity
" Public Safety

Poverty reduction strategy

Nanaimo’s Response to
Homelessness Action Plan

Item 7: Cannabis Task Force
How does it relate to the following?

Strategic Plan Update 2016-2019

Adopted Plans and Documents

Programs

Community Wellness
Social Equity
Economic Health

" Public Safety

Item 8: Policing Priorities

How does it relate to the following?

Strategic Plan Update 2016-2019

Adopted Plans and Documents

Programs

" Public Safety

Social Equity

Community wellness

RCMP Priorities

Iltem 9: Emergency Management

How does it relate to the following?

Strategic Plan Update 2016-2019

Adopted Plans and Documents

Programs

" Public Safety

Social Equit

Emergency Response and Recovery
Plan 2018
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