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OVERVIEW

Purpose of Report
To obtain Council approval for the Public Safety Committee’s Strategic Directions

Recommendation

That Council approve the Public Safety Committee’s Strategic Directions:
e Fire Station #1 Rebuild

City Bylaws

Graffiti Strategy

Fire Plan — Service Delivery Plan (2019-2021)

Community Policing

Public Disorder

Cannabis Task Force

Policing Priorities

Emergency Management

BACKGROUND

Council’s formation of select committees, include the Public Safety Committee, provide for the
preparation of annual Strategic Directions for each committee. The Strategic Directions for the
committee, together with the Terms of Reference, provide the scope of content to provide
advice and recommendations to Council and ensure that work of the committee directly links to
Council’s objectives.

Staff have prepared the 2018 Annual Strategic Directions for the Public Safety Committee
(Attachment A). The Strategic Directions were reviewed by the Public Safety Committee and
endorsed at the 2018-APR-05 meeting. The scope of content for the Strategic Directions relates
to the Council Strategic Plan Update 2016-2019, as well as to adopted plans and programs
approved by Council.

OPTIONS

1. That Council approve the Public Safety Committee’s Strategic Directions:
e Fire Station #1 Rebuild

City Bylaws

Graffiti Strategy

Fire Plan — Service Delivery Plan (2019-2021)

Community Policing
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Public Disorder

Cannabis Task Force

Policing Priorities

Emergency Management

e Budget Implication: There are no direct budget implications for the Strategic
Directions.

e Strategic Priorities Implication: The 2018 Strategic Directions relate to
Council’s Strategic Plan Update 2016-2019.

2. That Council amend and approve the 2018 Strategic Directions for the Public Safety

Committee.
e Budget Implication: There are no direct budget implications for the Strategic
Directions.

e Strategic Priorities Implication: The 2018 Strategic Directions relate to
Council’s Strategic Plan Update 2016-2019.

3. That Council not approve the 2018 Strategic Directions for the Public Safety Committee
and provide alternative direction for the Committee.

SUMMARY POINTS

e The 2018 Strategic Directions for the Public Safety Committee have been prepared
for Council’s consideration and approval.

e 2018 Strategic Directions are provided to guide the annual work of the Public Safety
Committee. |

ATTACHMENTS

ATTACHMENT A: 2018 Strategic Directions — Public Safety Committee

Submitted by:

Karen Fry
Fire Chief, Director of Public Safety



