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REIMAGINE NANAIMO UPDATE
2021‐JUL‐12

AGENDA

A Fun Surprise

Phase 2 | Foundations Launch

Next Steps

Phase 2 | Scenario Launch

D
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Project Overview

Phase 2 | Overview

Launched | June 28 Launch | July 12

Phase 2 | Closes September 20
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Draft Foundations

Seeking Input On:
Draft Foundation
Draft Goals
Draft Indicators

Launched | 
June 28

Draft Foundations |
Feedback Form ‐ Online
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Draft Foundation |
Feedback Form – Paper Version

Registration – Scenario 
Workshop Series

Option 1 | 
Workshop Series 

Option 2 | 
Self‐Guided Workshop

Workshop Alternative| 
Metroquest Platform
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A Fun Surprise

Phase 2 | Foundation Launch

Next Steps

Phase 2 | Scenario Launch

D

Draft Scenarios

Seeking Input On:

Launch | 
July 12
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Draft Scenarios |
Feedback Platforms 

Draft Scenarios
Feedback Platforms |Option 1 

8 Workshop Dates
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Draft Scenarios
Feedback Platforms |Option 2 

Self‐Guided Booklet

Draft Scenarios
Feedback Platforms | Option 3

Metro Quest 
Platform
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Scenario 
Review 
Now Open!

Promoting Wisely
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Committee Input

Fair and Accessible

1. Additional opportunities for those with barriers 

2. Special engagement strategy aimed at youth 
(Underrepresented in Phase 1)

3.   Two Representative Focus Groups 
(September 2021)
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D

A Fun Surprise

Phase 2 | Foundations Launch

Next Steps

Phase 2 | Scenario Launch

D

A Fun Surprise

Phase 2 | Foundation Launch

Next Steps

Phase 2 | Scenario Launch
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We are here

INDICATORS 
WORKSHOP

D KEY DATES
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REIMAGINE
Steering Committee feedback 

o Feedback?

o Thoughts on next steps?

o Other comments?

Huy tseep q’u Siem


